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DRAFT

MINUTES OF MEETING

BAYSIDE IMPROVEMENT AND BAY CREEK

COMMUNITY DEVELOPMENT DISTRICTS
The Boards of Supervisors of the Bayside Improvement Community Development
District and Bay Creek Community Development District held Joint Public Hearings and a
Regular Meeting on August 24, 2020 at 2:00 p.m., following the Special Meeting and Executive
Session scheduled to begin at 1:30 p.m., at the Pelican Landing Community Center, 24501
Walden Center Drive, Bonita Springs, Florida 34134 and remotely, via Zoom, at

https://us02web.zoom.us/j/87610284353, and telephonically at 1-929-205-6099, Meeting ID

876 1028 4353 for both.

For Bayside Improvement CDD, present were:

Walter McCarthy Chair

Bernie Cramer Vice Chair

Bill Nicholson Assistant Secretary
James Nicholson Assistant Secretary
Karen Montgomery Assistant Secretary

For Bay Creek CDD, present were:

Mary McVay Chair

Robert Travers Vice Chair

Donald J. McBride Assistant Secretary
James Janek Assistant Secretary
R. Gary Durney Assistant Secretary

Also present were:

Chuck Adams District Manager

Cleo Adams Assistant District Manager

Tammie Smith Operations Manager

Dan Cox District Counsel

Wes Kayne District Engineer

Andy Tilton Johnson Engineering

Jim Dougherty SOLitude Lake Management (SOLitude)
Joanna Muller Resident/PLCA Landscape Committee
Gail Gravenhorst Resident/PLCA Landscape Committee
Howard Love Resident

Anne Cramer Resident


https://us02web.zoom.us/j/87610284353
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BAYSIDE IMPROVEMENT DRAFT August 24, 2020
& BAY CREEK CDDS

FIRST ORDER OF BUSINESS Call to Order/Phone Silent Mode/Pledge of

Allegiance

Mr. Adams called the meeting to order at 2:04 p.m.

SECOND ORDER OF BUSINESS Roll Call

All Supervisors were present for both the Bay Creek and Bayside Improvement CDDs.

All present recited the Pledge of Allegiance.

THIRD ORDER OF BUSINESS Public Comments: Agenda Items

No members of the public spoke.

JOINT BOARD ITEMS
FOURTH ORDER OF BUSINESS Staff Report: District Engineer: Barraco &
Associates, Inc.

There being nothing to report the next item followed:
. Consideration of Any Actions Resulting from Executive Session

This item was an addition to the agenda.

Mr. Cox asked the Boards for a motion for Staff to prepare the necessary documents for
the Districts to receive a reduction in the maintenance assessments, to be filed with the City of
Bonita Springs. In response to the question of cost, Mr. Cox stated he anticipated costs of less

than $10,000. He would present a detailed budget at the next meeting.

On MOTION for Bayside by Mr. Jim Nicholson and seconded by Mr. Cramer,
with all in favor, authorizing Mr. Cox and Mr. Kayne to prepare draft
documents required by the City of Bonita Springs, for the District to receive a
reduction in maintenance assessments, was approved.

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Travers, with all
favor, authorizing Mr. Cox and Mr. Kayne to prepare draft documents required
by the City of Bonita Springs, for the District to receive a reduction in
maintenance assessments, was approved.
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BAYSIDE IMPROVEMENT DRAFT August 24, 2020
& BAY CREEK CDDS

FIFTH ORDER OF BUSINESS Lake Maintenance Report: SOLitude Lake
Management

Mr. Dougherty presented the August 2020 Monthly Report and discussed the following:

> Treatment for algae growth and invasive weeds in the lakes was ongoing.
> Treatment of submersed vegetation would continue on an as-needed basis.
> Overall, most of the lakes were looking good.

A-2: Technicians were constantly raking out grass clippings at the outfall. Golf Course
maintenance was observed blowing clippings into the pond, which causes high nutrient levels.
The issue was worsening.

Mr. McCarthy informed SOLitude of a dead alligator being removed from A-2.

SIXTH ORDER OF BUSINESS Discussion/Consideration: Water Quality
Task Force Outline

Mr. Adams gave an overview of the Water Quality Task Force Outline prepared by Mr.
Shinouskis. Ms. Montgomery reviewed the Water Quality Summit, which she prepared and
emailed Friday, and distributed at the meeting.

In response to the question of a possible violation of the Sunshine Law, by appointing
Ms. Montgomery to represent Bayside Improvement and the upcoming elections, Mr. Cox
stated there would be no conflict until Mr. Shinouskis is appointed Supervisor-Elect. Ms.
Montgomery and Mr. Durney were appointed to the Water Quality Task Force, representing
Bayside Improvement and Bay Creek, respectively. Management would organize the summit,

which would most likely be held remotely, until social distancing guidelines are lifted.

SEVENTH ORDER OF BUSINESS Committee Reports

A. PLCA Landscape Committee
Ms. Muller reported the following:
> The Spring Creek roundabout pergola and sculpture would be installed by the end
September; COVID-19 caused the delay.
> Annual flowers would be installed by September 8™,
> The Central Fountain refurbishment project was 90% completed and a few more

projects remained but the plantings were removed and replaced with new ones.
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BAYSIDE IMPROVEMENT DRAFT August 24, 2020
& BAY CREEK CDDS

> For the next major project that was approved, JRL Landscaping Architect was preparing
conceptual designs for the area from the north gate of Colony Boulevard to Colony Circle; once
completed the designs would be presented. The project was expected to take about 12 to 18
months to complete.

B. Colony Landscape Committee

The Colony Landscape Committee Report was emailed to the Boards.

EIGHTH ORDER OF BUSINESS Irrigation Reports

A. High User
L. Bayside Improvement CDD
1. Bay Creek CDD
B. Penalty Usage Summary
l. Bayside Improvement CDD
1. Bay Creek CDD
C. Zero Consumption
l. Bayside Improvement CDD
1. Bay Creek CDD
These reports were included for information purposes.
Going forward, these monthly reports would be emailed to the Boards and this item

would be removed from future agendas.

BAYSIDE IMPROVEMENT ITEMS
NINTH ORDER OF BUSINESS Discussion: Format and Date for
Consideration RFP/RFQ Responses for
District Counsel Services
Mr. Adams asked for direction from the Bayside Improvement Board on how they
wanted to proceed with the Request for Proposals (RFP) and/or Request for Qualifications
(RFQ) and the interview process for District Counsel Services. A Special Meeting would be
scheduled for September 14, 2020 at 2:00 p.m., or time convenient to candidates, to interview
prospective candidates. An invitation would be emailed to the Bay Creek Board Members and

the resumes would be distributed to both Boards.

4
























389
390

391
392

393
394

395
396
397
398
399
400
401

402
403
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FOR BAYSIDE IMPROVEMENT:

Secretary/Assistant Secretary

FOR BAY CREEK:

Secretary/Assistant Secretary

DRAFT
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August 24, 2020

Chair/Vice Chair

Chair/Vice Chair
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