MINUTES OF MEETING
BAYSIDE IMPROVEMENT
COMMUNITY DEVELOPMENT DISTRICTS
The Board of Supervisors of the Bayside Improvement Community Development District
held a Virtual Continued Public Meeting on June 30, 2020 at 10:00 a.m., at
https://us02web.zoom.us/j/83080303958 and 1-929-205-6099, meeting ID 830 80303958.

Present at the meeting were:
Walter McCarthy
Bernie Cramer
Bill Nicholson
James Nicholson

Chair
Vice Chair
Assistant Secretary
Assistant Secretary

Also present were:
Chuck Adams
Cleo Adams
Dan Cox
F. James Kaufman
Howard Lowe
Karen Montgomery, Ph.D.
Ed Shinouskis
John E. Tomlinson
Gail Gravenhorst

District Manager
Assistant Regional Manager
District Counsel
Resident
Resident
Resident
Resident
Resident
Resident/PLCA Landscape Committee

FIRST ORDER OF BUSINESS

Call to Order/Phone Silent Mode/Pledge of
Allegiance

Mr. Adams called the meeting to order at 10:03 a.m. In consideration of the COVID-19
pandemic, this meeting was being held virtually, via Zoom, and telephonically, as permitted
under the Florida Governor’s Executive Orders, which allow local governmental public meetings
to occur by means of communications media technology, including virtually and telephonically.
The meeting was advertised to be held virtually and telephonically and the meeting agenda was
posted on the District’s website.

The Executive Order, waiving the physical quorum

requirements, was extended to August 1, 2020.
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SECOND ORDER OF BUSINESS

Roll Call

All Supervisors were present.

THIRD ORDER OF BUSINESS

Public Comments: Agenda Items

This item was not addressed.

FOURTH ORDER OF BUSINESS

A.

Discussion/Reconsideration: Appointment
to Fill Unexpired Term of Vacant Seat 1
(Term Expires November, 2020)

Candidates
The Board conducted the following candidate interviews in reverse alphabetical order.
I.

F. James Kauffman

II.

Howard Lowe

III.

Karen Montgomery, Ph.D.

IV.

Ed Shinouskis

V.

John E. Tomlinson

Mr. John E. Tomlinson discussed his professional experience and involvement in various
activities that contributed to the community, including in The Colony and now in Phase 1. He
served on the Board at Pelican Landing and as a liaison to the CDD. He was familiar with the
Florida statutes and believed the pillars of a successful Board Member were as follows:


Drive disparate views into something acceptable.



Integrate the CDD efforts with the PLCA administration.



Require accountability from residents and committee members as to what is happening

in the community to ensure that the actions taken are sustainable.
Mr. Tomlinson responded to questions regarding his perception of the mission and
purpose of the CDD, his skill set, his evaluation of the CDD’s performance and whether he
resides in the District seasonally.


Ed Shinouskis
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Mr. Shinouskis described his professional strengths as scientific, ecological and business,
which would benefit the CDD and Pelican Landing. He served or currently serves on the
Sorrento Board, The Colony Residents Committee, The Colony Kayak Committee and was a
founding member of the Pelican Landing Eco Club. He believed the pillars of a successful Board
Member were as follows:


Ensure the function and integrity of the CDD’s stormwater treatment infrastructure.



Improve the ecological health of the community and environment.



Cost effectively manage and improve the aesthetics and beauty of the neighborhoods.
Mr. Shinouskis stated that his primary concerns were the CDDs’ potential contribution

to the Estero Bay nutrient issue, which impacts residents and property values, and how the CDD
funds and implements future improvements. He believed the vital focus was how to minimize
the CDDs’ footprint, improve and build a stronger partnership between the CDDs, the PLCA, The
Colony Foundation and the two golf courses.
Mr. Shinouskis responded to the questions regarding his perception of the mission and
purpose of the CDD, his evaluation of the CDD’s performance, whether his position on the Eco
Club may be a conflict of interest, his view on Johnson Engineering’s sampling techniques, etc.


Karen Montgomery, Ph.D.
Dr. Karen Montgomery discussed being a full-time Pelican Landing resident since 2016,

her resume, skill set, and work as a facilitator in a diversified community that brought various
industries together to address community issues that were impacted due to the economic
downfall at that time. She stated that success was a result of communication, collaboration
and consensus in which she managed a District that involved resident input to help make it a
tourist destination, which offset the community’s economic woes. Her primary concerns were
sea levels and environmental issues.
Dr. Montgomery responded to questions regarding how she could apply her skill set to
the internal operations of the CDD, ways the CDD could improve relative to her professional
expertise and experience with budget constraints and the issues she believed the CDD needs to
address with regard to the PLCA issues.


Howard Lowe
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Mr. Howard Lowe discussed his professional experience in planning and managing
complex engineering and technical projects and described his traits at thoughtful, analytical and
objective. He stated that he was open to new ideas. He believed the pillars of a successful
Board Member were as follows:


Goals of working towards a consensus on decisions and being a good problem solver.



Understanding the CDD’s roles and responsibilities. He has attended several meetings,

in his position as Co-Chair of the Pelican Landing Unit Owners Committee and as a liaison to the
CDD.
Mr. Lowe’s major concerns were to have effective management of the irrigation and
stormwater systems, due to the current uncertain environmental climate.
Mr. Lowe responded to questions regarding his priority of personal interest that would
benefit the CDD and stated that giving residents of Pelican Landing and The Colony more
exposure was important to him. He suggested creating a newsletter to enlighten residents
about how the CDD acquires, controls, manages and charges for water.


F. James Kauffman
Mr. Kauffman discussed his professional experience, service on the Board at Village

Walk, volunteer Chair of the Bonita Spring City Counsel Technology and Planning Advisory
Board, Trustee of the Bonita Springs Firefighters Retirement Pension Fund and his employment
as the Bonita Springs Fire Control and Rescue District Director of Technology and Planning.
Mr. Kauffman responded to questions regarding his availability to attend meetings,
what his experience with the water system could bring to the CDD, his understanding of
landscape and areas where the CDD could improve upon for Pelican Landing. He noted his
experience working with various governmental agencies.
Board Members thanked the candidates, noted that the CDD received five qualified
candidates and residents would benefit with whoever is appointed.
Mr. Cramer motioned to appoint Dr. Karen Montgomery to Seat 1. Mr. Bill Nicholson
seconded the motion.
Mr. Jim Nicholson motioned to appoint Mr. Shinouskis to Seat 1. The motion died due to
lack of a second.
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No other nominations or motions were made.

On MOTION for Bayside by Mr. Cramer and seconded by Mr. Bill Nicholson,
with all in favor, the appointment of Karen Montgomery, Ph.D., to Seat 1, term
expiring November 2020, was approved.

B.

Administration of Oath of Office to Newly Appointed Supervisor (the following to be
provided in a separate package)
Mr. Adams, a Notary of the State of Florida and duly authorized, administered the Oath

of Office to Dr. Karen Montgomery. He briefly explained the following items:
I.

Guide to Sunshine Amendment and Code of Ethics for Public Officers and
Employees

II.

Membership, Obligations and Responsibilities

III.

Financial Disclosure Forms

IV.
C.

a.

Form 1: Statement of Financial Interests

b.

Form 1X: Amendment to Form 1, Statement of Financial Interests

c.

Form 1F: Final Statement of Financial Interests

Form 8B – Memorandum of Voting Conflict

Consideration of Resolution 2020-03, Designating a Chair, a Vice Chair, a Secretary,
Assistant Secretaries, a Treasurer and an Assistant Treasurer of the Bayside
Improvement Community Development District, and Providing for an Effective Date
Mr. Adams presented Resolution 2020-03. Mr. Bill Nicholson nominated the following

slate of officers:
Walter McCarthy

Chair

Bernie Cramer

Vice Chair

Chuck Adams

Secretary

Bill Nicholson

Assistant Secretary

Jim Nicholson

Assistant Secretary

Karen Montgomery

Assistant Secretary

Craig Wrathell

Assistant Secretary
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Craig Wrathell

Treasurer

Jeff Pinder

Assistant Treasurer

On MOTION for Bayside by Mr. Bill Nicholson and seconded by Mr. Jim
Nicholson, with all in favor, Resolution 2020-03, Designating a Chair, a Vice
Chair, a Secretary, Assistant Secretaries, a Treasurer and an Assistant Treasurer
of the Bayside Improvement Community Development District, and Providing
for an Effective Date, as nominated, was adopted.



Public Comments: Non-Agenda Items
This item was an addition to the agenda
Ms. Gravenhorst, a resident and PLCA Landscape Committee member, invited Board

Members to attend the Bonita Springs Counsel’s virtual meeting tomorrow, at which Standtec
would discuss how to apply a discount for the per household charge tax for the storm drainage.
An invitation would be emailed to the Board. Mr. Cox stated he was attending the meeting and
would provide an update at the next meeting.

FIFTH ORDER OF BUSINESS

Adjournment

There being nothing further to discuss, the meeting adjourned at 12:28 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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