
  

  

 

 

 

 

BAYSIDE IMPROVEMENT 

AND BAY CREEK 

COMMUNITY DEVELOPMENT 

DISTRICTS 

January 22, 2024 

BOARD OF SUPERVISORS 

JOINT REGULAR 

MEETING AGENDA 



BAYSIDE IMPROVEMENT 
AND BAY CREEK 

COMMUNITY DEVELOPMENT DISTRICTS 

AGENDA 
LETTER  



https://us02web.zoom.us/j/84137772934






 
 

   

 

BAYSIDE IMPROVEMENT 
AND BAY CREEK 

COMMUNITY DEVELOPMENT DISTRICTS 

5 

















































































     

 

±ƻƭǳƴǘŜŜǊ ƘǳƴǘŜǊǎΣ ŀƴŘ ƻǳǊ ŦǊŜŜȊŜǊ 

мн 



  

  
   
   

     
      
    

     
      

 

  

    
   

  

      

      

      
     

   

 

    
     
     

      
      
    

 

      
      

   

   

      
     
    

        

        

 

        
       

 

Efforts by volunteers 

Activity 

• Over 90 volunteers 
• Over 40 tadpole “lakewalkers” 
• Over 50 volunteer “hunters” 

• Lakewalkers check lakes near their 
homes every week or two in 
season (Staff checks during 
summer/fall) 

• Hunters organized into teams that 
hunt assigned golf holes every one 
to four weeks 

Results in 2023 

• 9,100 toads found and removed 
• Lowest of any year 
• 26% below 2022 

• 158 toads removed per hole during year 

• 7 toads removed per hole per visit 

Impact 

• Continue to see fewer toads at night 
• Continue to see less toad “roadkill” 
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• • 

We continue to whittle down cane toad levels in our community 
ROUNDED 

Cane toads (adults and toadlets) removed by golf course volunteers and Southern 
Trappers 

40,000 Southern Volunteers: 94,000 toads 
36,200 Trappers Golf courses removed over 

35,000 

2020 2021 2022 2023 

16,200 

10,700 
6,600 

9,300 

20,000 

10,000 
12,300 9,100 

20,700 
18,900 

50% reduction from 
2020 to 2023 

18,400 

4 years 

30,000 Over half 
of removals 25,000 
were by our 
volunteers 20,000 

15,000 

10,000 

5,000 

0 

Note: These counts do not include removals by residents in their own neighborhood. For example, registered volunteers removed 
about 900 toads from non-golf course locations in 2023 
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Tadpole removal contributes greatly to cane toad reductions 

Gallons of cane toad tadpoles removed from our lakes 

500 

400 387 382 gallons = over 11 million tadpoles* !! 
= Potentially 110,000 cane toads** !! 

300 
284 

200 
84 263 

318 

121 
100 35 

Current “lakewalking” program: 

2021 2022 2023 • Lakes checked from February 
through September 

• Ideally each lake checked no 
less than every 4 weeks 

*About 30,000 tadpoles per gallon 
**Assuming 1% survival rate 15 
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Controlling cane toads – What individual residents can do 

Keep pets 
safe 

Remove 
toads from 
your area 

• Walk pet at night with headlamp or flashlight 
• Do a “safety check”: walk the route yourself before 

taking your pet out 
• Even during the day, be careful around mulch, pine 

straw and bushes 
• Know what to do if your pet gets a toad in its mouth 
• Carry a pellet gun (and plastic bag) to remove toads 

you see 

• Form a neighborhood hunting team that regularly 
checks the neighborhood at night 

• Use a Cane Catcher or similar device 

16 
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Pesky Varmints, LLC
12385 Cecil Lane  |  Bonita Springs, Florida 34135
239-353-7378  |  peskyvarmintsfl@aol.com  |
www.peskyvarmintsfl.com

RECIPIENT: 

Bayside Bay Creek CDD Sent on Dec 09, 2023 
C/O Wrathell,Hunt & Associates, LLC 
9220 Bonita Beach Road, Suite #214 

Estimate #1911 

Total $109,700.00 
Bonita Springs, FL 34135 

SERVICE ADDRESS: 

Pelican Landing Community Center 
24501 Walden Center Drive 
Bonita Springs, FL 34134 

Product/Service Description 

Cane Toad Control Cane Toad Control: Bayside Bay Creek CDD 
(Lake Inspection's Only) 2024 Year 
Resent 12/9/23 
The Colony 
Pelicans Nest 

Estimating four (4) night visits per month to get to 
all lakes throughout the Bayside Bay Creek CDD 
$1450 per night visit ($5800 per month) Active 
Cane toad months run from February to November, 
weather depending. 
(2024 year based on 10 months = $58,000) 

Each visit will take place during the nighttime hours 
(anytime between 8pm and 5am) when the Cane 
toads are most active, not to exceed 5 hours per 
night. A thorough inspection of the CDD lakes will 
be completed for the removal of as many adult 
(breeder) and juvenile Cane toads as possible to 
help bring down the Cane toad population and 
show results to the community. Lakes will also be 
inspected for eggs and tadpole removal but 
depending on the population present, additional 
daytime visits might be needed during breeding 
times. Dates are scheduled in advance to provide 
notice to the community. Disposal fee of Cane 
toads included. A report and invoice will be 
submitted to Management/Board within 3 business 
days from scheduled night. 

Qty. Unit Price Total 

10 $5,800.00 $58,000.00* 

1 of 4 pages 

https://58,000.00
https://5,800.00


Pesky Varmints, LLC
12385 Cecil Lane  |  Bonita Springs, Florida 34135
239-353-7378  |  peskyvarmintsfl@aol.com  |
www.peskyvarmintsfl.com

Product/Service Description Qty. Unit Price Total 

Cane Toad Control These visits are designed to bring down the current 0 $0.00 $0.00* 
Cane toad population to a manageable level. 
These visits will not eradicate the population 
completely. We encourage Owners to remove 
attractants around their own homes to deter the 
Cane toads away. Always be aware of 
surroundings while walking with pets outside. We 
highly encourage the Golf Courses and HOA's to 
look into Cane toad control within their areas. 
These visits do NOT include the common grounds 
of the sub-communities, only the lake inspections. 

During our scheduled night visits, we ask that our 
Wildlife Technicians working on property are not 
disturbed by residents. Working with wildlife at 
night, we need their full attention and concentration 
on the job we are contracted for. If anyone has any 
questions regarding the Cane toad process, they 
are welcome to contact our office during normal 
business hours. The time spent on property at 
night is for our Wildlife Technicians to complete 
their job. We can also schedule a site visit to meet 
with Board or Management during normal business 
hours. 

These visits do NOT include removal of the 
invasive Cuban Treefrog, they are different than 
the Cane toads. All Native species will not be 
disturbed. 

Please visit our website at 
www.peskyvarmintsfl.com for more information on 
the Cane toads and see attached flyer. 

Cane Toad Control _____ OPTION A: Add HOA Common Grounds to 10 $2,200.00 $22,000.00* 
night visits 

Additional $550 per night visit, estimating 4 visits 
per month to get to all grounds. (Additional $2200 
per month) Active Cane toad months run from 
February to November, weather depending. 
(2024 year based on 10 months = $22,000) 

Common grounds includes the streets and any 
clubhouse, pool house or amenity areas for sub-
communities and Master community. Does NOT 
include individual and/or private properties, yards, 
lanais, pools or underground utility areas. To be 
scheduled the same night as lake visits. 

2 of 4 pages 

https://22,000.00
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Pesky Varmints, LLC
12385 Cecil Lane  |  Bonita Springs, Florida 34135
239-353-7378  |  peskyvarmintsfl@aol.com  |
www.peskyvarmintsfl.com

Product/Service Description Qty. Unit Price Total 

Cane Toad Control _____ OPTION B: Add Golf Course to night visits 10 $2,700.00 $27,000.00* 

Additional $675 per night visit, estimating 4 visits 
per month to get to all grounds. (Additional $2700 
per month) Active Cane toad months run from 
February to November, weather Depending. 
(2024 year based on 10 months = $27,000) 
To be scheduled on the same night as the lake 
visits. 

Cane Toad Tadpole Daytime tadpole removal (If Needed) during 6 $450.00 $2,700.00* 
Removal breeding times. 

$450 per daytime tadpole visit/ up to 3 Hours per 
visit 

We recommend adding 6 daytime tadpole visits to 
the budget for the removal of Cane toad tadpoles 
during breeding times. Cane toads have two 
breeding times a year where tadpoles can fill the 
lake. We will inspect the lake on our scheduled 
night visits, but tadpoles can emerge between 
these visits and day visits for tadpole removal 
might be necessary. If more visits are needed, we 
will notify Management. All six visits might not be 
needed throughout the year. 

Working tadpoles during the daytime, we will be 
respectful of Golfers and work around them. These 
visits could take place during early morning hours 
or late evening hours. A report and invoice will be 
submitted to Management up to 3 business days 
after completion. 

Cane Toad Control If BOTH Option A & Option B are approved, we 0 $0.00 $0.00* 
will offer a 10% discount on the total cost of all 
options combined. All visits will take place over the 
course of 4 nights per month. Schedule will be 
provided in advance. Costs with discount is listed 
below: 

Lakes: $58,000 + HOA $22,000 + Golf $27,000 = 
$107,000 

10% Discount -$10,700 = $96,300 (Annually) / 
$9630 (Monthly) / $2407.50 (Per Night Visit) 

*This proposal is based on a 10 month contract 
from February 2024 - November 2024. If the Board 
would prefer less months, subtract the monthly 
cost to obtain yearly budget. 

3 of 4 pages 
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Pesky Varmints, LLC
12385 Cecil Lane  |  Bonita Springs, Florida 34135
239-353-7378  |  peskyvarmintsfl@aol.com  |
www.peskyvarmintsfl.com

 

Total 
* Non-taxable 

This quote is valid for the next 30 days, after which values may be subject to 
change. 

Signature: _____________________ Date: _____________ 

$109,700.00 

4 of 4 pages 
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RESOLUTION 2024-01 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE BAYSIDE 
IMPROVEMENT COMMUNITY DEVELOPMENT DISTRICT 
IMPLEMENTING SECTION 190.006(3), FLORIDA STATUTES, AND 
REQUESTING THAT THE LEE COUNTY SUPERVISOR OF ELECTIONS 
BEGIN CONDUCTING THE DISTRICT’S GENERAL ELECTIONS; 
PROVIDING FOR COMPENSATION; SETTING FOR THE TERMS OF 
OFFICE; AUTHORIZING NOTICE OF THE QUALIFYING PERIOD; 
AND PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE. 

WHEREAS, the Bayside Improvement Community Development District (“District”) is a 
local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes, being situated entirely within Lee County, Florida; and 

WHEREAS, the Board of Supervisors of Bayside Improvement Community Development 
District (“Board”) seeks to implement section 190.006(3), Florida Statutes, and to instruct the 
Lee County Supervisor of Elections (“Supervisor”) to conduct the District’s general election 
(“General Election”). 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE BAYSIDE IMPROVEMENT COMMUNITY 
DEVELOPMENT DISTRICT: 

1. GENERAL ELECTION SEATS. Seat 1, currently held by Karen Montgomery, Seat 3, 
currently held by Walter McCarthy and Seat 5, currently held by William Nicholson, are 
scheduled for the General Election in November 2024. The District Manager is hereby 
authorized to notify the Supervisor of Elections as to what seats are subject to General Election 
for the current election year, and for each subsequent election year. 

2. QUALIFICATION PROCESS. For each General Election, all candidates shall qualify 
for individual seats in accordance with Section 99.061, Florida Statutes, and must also be a 
qualified elector of the District. A qualified elector is any person at least 18 years of age who is 
a citizen of the United States, a legal resident of the State of Florida and of the District, and who 
is registered to vote with the Lee County Supervisor of Elections. Campaigns shall be conducted 
in accordance with Chapter 106, Florida Statutes. 

3. COMPENSATION. Members of the Board receive $200 per meeting for their 
attendance and no Board member shall receive more than $4,800 per year. 

4. TERM OF OFFICE. The term of office for the individuals to be elected to the 
Board in the General Election is four years. The newly elected Board members shall assume 
office on the second Tuesday following the election. 
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5. REQUEST TO SUPERVISOR OF ELECTIONS. The District hereby requests the 
Supervisor to conduct the District’s General Election in November 2024, and for each 
subsequent General Election unless otherwise directed by the District’s Manager. The District 
understands that it will be responsible to pay for its proportionate share of the General Election 
cost and agrees to pay same within a reasonable time after receipt of an invoice from the 
Supervisor. 

6. PUBLICATION. The District Manager is directed to publish a notice of the 
qualifying period for each General Election, in a form substantially similar to Exhibit A attached 
hereto. 

7. SEVERABILITY. The invalidity or unenforceability of any one or more provisions 
of this Resolution shall not affect the validity or enforceability of the remaining portions of this 
Resolution, or any part thereof. 

8. EFFECTIVE DATE. This Resolution shall become effective upon its passage. 

PASSED AND ADOPTED THIS 22ND DAY OF JANUARY, 2024. 

BAYSIDE IMPROVEMENT COMMUNITY 
DEVELOPMENT DISTRICT 

CHAIR/VICE CHAIR, BOARD OF SUPERVISORS 

ATTEST: 

SECRETARY/ASSISTANT SECRETARY 
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BAYSIDE IMPROVEMENT COMMUNITY DEVELOPMENT DISTRICT 
NOTICE OF QUALIFYING PERIOD FOR CANDIDATES 

FOR THE BOARD OF SUPERVISORS OF THE 
BAYSIDE IMPROVEMENT COMMUNITY DEVELOPMENT DISTRICT 

Notice is hereby given that the qualifying period for candidates for the office of Supervisor of 
the Bayside Improvement Community Development District will commence at noon on June 10, 
2024, and close at noon on June 14, 2024. Candidates must qualify for the office of Supervisor 
with the Lee County Supervisor of Elections located at 2480 Thompson Street, Third Floor, Fort 
Myers, Florida 33901, (239) 533-8683. All candidates shall qualify for individual seats in 
accordance with Section 99.061, Florida Statutes, and must also be a qualified elector of the 
District. A qualified elector is any person at least 18 years of age who is a citizen of the United 
States, a legal resident of the State of Florida and of the District, and who is registered to vote 
with the Lee County Supervisor of Elections. Campaigns shall be conducted in accordance with 
Chapter 106, Florida Statutes. 

The Bayside Improvement Community Development District has three (3) seats up for election, 
specifically seats 1, 3 and 5. Each seat carries a four-year term of office. Elections are 
nonpartisan and will be held at the same time as the general election on November 5, 2024, in 
the manner prescribed by law for general elections. 

For additional information, please contact the Lee County Supervisor of Elections. 

District Manager 
Bayside Improvement Community Development District 
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RESOLUTION 2024-01 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE BAY 
CREEK COMMUNITY DEVELOPMENT DISTRICT IMPLEMENTING 
SECTION 190.006(3), FLORIDA STATUTES, AND REQUESTING 
THAT THE LEE COUNTY SUPERVISOR OF ELECTIONS BEGIN 
CONDUCTING THE DISTRICT’S GENERAL ELECTIONS; PROVIDING 
FOR COMPENSATION; SETTING FOR THE TERMS OF OFFICE; 
AUTHORIZING NOTICE OF THE QUALIFYING PERIOD; AND 
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE. 

WHEREAS, the Bay Creek Community Development District (“District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, 
being situated entirely within Lee County, Florida; and 

WHEREAS, the Board of Supervisors of Bay Creek Community Development District 
(“Board”) seeks to implement section 190.006(3), Florida Statutes, and to instruct the Lee 
County Supervisor of Elections (“Supervisor”) to conduct the District’s general election 
(“General Election”). 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE BAY CREEK COMMUNITY DEVELOPMENT 
DISTRICT: 

1. GENERAL ELECTION SEATS. Seat 1, currently held by Jerry Addison, and Seat 3, 
currently held by James Janek, are scheduled for the General Election in November 2024. The 
District Manager is hereby authorized to notify the Supervisor of Elections as to what seats are 
subject to General Election for the current election year, and for each subsequent election year. 

2. QUALIFICATION PROCESS. For each General Election, all candidates shall qualify 
for individual seats in accordance with Section 99.061, Florida Statutes, and must also be a 
qualified elector of the District. A qualified elector is any person at least 18 years of age who is 
a citizen of the United States, a legal resident of the State of Florida and of the District, and who 
is registered to vote with the Lee County Supervisor of Elections. Campaigns shall be conducted 
in accordance with Chapter 106, Florida Statutes. 

3. COMPENSATION. Members of the Board receive $200 per meeting for their 
attendance and no Board member shall receive more than $4,800 per year. 

4. TERM OF OFFICE. The term of office for the individuals to be elected to the 
Board in the General Election is four years. The newly elected Board members shall assume 
office on the second Tuesday following the election. 
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5. REQUEST TO SUPERVISOR OF ELECTIONS. The District hereby requests the 
Supervisor to conduct the District’s General Election in November 2024, and for each 
subsequent General Election unless otherwise directed by the District’s Manager. The District 
understands that it will be responsible to pay for its proportionate share of the General Election 
cost and agrees to pay same within a reasonable time after receipt of an invoice from the 
Supervisor. 

6. PUBLICATION. The District Manager is directed to publish a notice of the 
qualifying period for each General Election, in a form substantially similar to Exhibit A attached 
hereto. 

7. SEVERABILITY. The invalidity or unenforceability of any one or more provisions 
of this Resolution shall not affect the validity or enforceability of the remaining portions of this 
Resolution, or any part thereof. 

8. EFFECTIVE DATE. This Resolution shall become effective upon its passage. 

PASSED AND ADOPTED THIS 22ND DAY OF JANUARY, 2024. 

BAY CREEK COMMUNITY DEVELOPMENT 
DISTRICT 

CHAIR/VICE CHAIR, BOARD OF SUPERVISORS 

ATTEST: 

SECRETARY/ASSISTANT SECRETARY 
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BAY CREEK COMMUNITY DEVELOPMENT DISTRICT 
NOTICE OF QUALIFYING PERIOD FOR CANDIDATES FOR THE BOARD OF SUPERVISORS 

OF THE BAY CREEK COMMUNITY DEVELOPMENT DISTRICT 

Notice is hereby given that the qualifying period for candidates for the office of Supervisor of 
the Bay Creek Community Development District will commence at noon on June 10, 2024, and 
close at noon on June 14, 2024. Candidates must qualify for the office of Supervisor with the 
Lee County Supervisor of Elections located at 2480 Thompson Street, Third Floor, Fort Myers, 
Florida 33901, (239) 533-8683. All candidates shall qualify for individual seats in accordance 
with Section 99.061, Florida Statutes, and must also be a qualified elector of the District. A 
qualified elector is any person at least 18 years of age who is a citizen of the United States, a 
legal resident of the State of Florida and of the District, and who is registered to vote with the 
Lee County Supervisor of Elections. Campaigns shall be conducted in accordance with Chapter 
106, Florida Statutes. 

The Bay Creek Community Development District has two (2) seats up for election, specifically 
seats 1 and 3. Each seat carries a four-year term of office. Elections are nonpartisan and will be 
held at the same time as the general election on November 5, 2024, in the manner prescribed 
by law for general elections. 

For additional information, please contact the Lee County Supervisor of Elections: 

District Manager 
Bay Creek Community Development District 
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Pelican Landing to monitor and identify non conformance, and then to follow up with 
warnings, notices, and / or fines, as Code Enforcement and the PL Board determine. 

In my opinion, the CDD would continue to bill according to the escalating water usage 
table because we could certainly assume that every case of excessive use will not be 
detected and addressed by the PL Code Enforcement function. 

In theory, there would be a two tier penalty imposed on SOME (the blatant) excessive 
water users / water abusers - the CDD excess usage fee, PLUS the PL Code Enforcement 
fine. Maybe the combination of these will be enough to get the attention of excess 
users. 

If PL does not want to serve as the enforce arm, then I think we are back to square one, 
and limited to try to influence user behavior through the water consumption rate 
schedule, which may need to be substantially “stiffened” along with a better annotated 
monthly water billing statement that clearly highlights the excess cost above allowance 
that is being invoiced, along with the excess quantity of water consumed. 

….my thoughts. 

Please share these ideas with the other Bayside Supervisors. I think the response to Ms 
Troup should come from the CDD Staff and not from any one Supervisor since none of 
us have been authorized to speak on behalf of the Board. 

Bill Nicholson 
Bayside 

Begin forwarded message: 

From: Jane Troup <janectroup@gmail.com> 
Date: December 6, 2023 at 7:24:11 PM EST 
To: wnicholson@pelicanlandingcdds.net 
Subject: Fwd: Water and the CDD 

---------- Forwarded message ---------
From: Jane Troup <janectroup@gmail.com> 
Date: Wed, Dec 6, 2023, 5:30 PM 
Subject: Water and the CDD 
To: Paul Kemp <pkemp@whhassociates.com>, Cleo Adams 
<crismondc@whhassociates.com>, Karen Montgomery 
<karenm1109@gmail.com>, Gail Gravenhorst 
<ggravenhorst@pelicanlandingcdds.net>, 
<wmccarthy@pelicanlandingcdds.net>, Bernard Cramer 

﻿ 

mailto:janectroup@gmail.com
mailto:wnicholson@pelicanlandingcdds.net
mailto:janectroup@gmail.com
mailto:pkemp@whhassociates.com
mailto:crismondc@whhassociates.com
mailto:karenm1109@gmail.com
mailto:ggravenhorst@pelicanlandingcdds.net
mailto:wmccarthy@pelicanlandingcdds.net


 

 
 

 

 

 

 

<bfcramer@aol.com>, <wnicholson@pelicanlandingcdd.net> 

I would like to thank you all for your efforts and work on helping Pelican 
Landing look good and running smoothly. The CDD's scope is large. 

However,  like you all to think about a subcommittee that helps you 
monitor water usage. If the community could be divided into five areas, 
you would only need five volunteers. These volunteers would be 
responsible for reporting water miss usage: wrong days, wrong times, 
wrong amount of days. The miss user would get a standard notice of 
violation. If problem continued, a fine would be levied. 

The small fine that one now incurs for over usage will not deter many, 
especially if the bill does not mention that it's a fine. Some people ar still 
not in residence, so they are unaware of their water usage. Some people 
don't care.  I'm aware that this committee would not catch every miss 
use, but it could be an easy start for better control over the misuse of 
water. 

Can you tell me again why water can't be turned off on everyday but for 
one even and one odd day? 

Thank you again, Jane Troup 

mailto:bfcramer@aol.com
mailto:wnicholson@pelicanlandingcdd.net
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SUPERIOR WATERWAY#\ 
SERVICES, INC.~ 

___________________________________________________________________________ __ 

SERVICE AGREEMENT FOUNTAIN REPAIR 
October 16, 2023 

Bayside/Baycreek CDD 
4650 Coconut Rd 
Bonita Springs, FL 34134 
Attn: Paul Kemp 

Terms: Net 30 days 

DESCRIPTION AMOUNT 
Fountain B3 South 
Supply and install the following LED’s: $1,039.07 
Four (4) 30watts LEDs, install surge protector and Power cable with quick connector: $736.93 
250ft 14/3 power supply cable Surge Protector: $61.57 

Labor: $460.00 
Shipping: $150.00 

Total: $2,447.57 

Fountain B3 North 
Supply and install the following LED’s: $1,039.07 
Four (4) 30watts LEDs, install surge protector and Power cable with quick connector: $736.93 
125ft 14/3 power supply cable Surge Protector: $61.57 

Labor: $460.00 
Shipping: $150.00 

Total: $2,447.57 

Warranty: Two (2) years on LEDs, ninety (90) days on labor 
This offer is good for Sixty (60) days from date of quotation 

SUPERIOR WATERWAY SERVICES, INC. CUSTOMER ACCEPTANCE - The above 
prices, specifications, and conditions are 
satisfactory and are hereby accepted. 

By: ____________________________ By: ________________________________ 

Dated: ______________________________ 

Superior Waterway Services, Inc. 
6701 Garden Rd, Suite 1  Riviera Beach FL 33404  (561) 844-0248 Office  (561) 844-9629 

https://2,447.57
https://1,039.07
https://2,447.57
https://1,039.07
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SUPERIOR WATERWAY#\ 
SERVICES, INC.~ 

FOUNTAIN MANAGEMENT AGREEMENT 

This agreement, dated January 1st, 2024 is made between SUPERIOR WATERWAY SERVICES, INC. (SWS) 
and CUSTOMER: 

Bayside, Baycreek CDD 
4650 Coconut Rd 

Bonita Springs, FL 34134 
Attn: Paul Kemp 

Both Customer and SWS agree to the following terms and conditions: 
1. SWS will provide aquatic management services on behalf of the customer in accordance with the terms and 

conditions of this agreement at the following aquatic sites: 
2. 

Four (4) floating fountains as identified on the attached map in Lee County, FL 
Lake F12, One Fountain 
Lake F10 Two Fountains 
Lake E8 One Fountain 

2. Customer agrees to pay SWS the following amount during the term of this agreement for these 
specific waterway management services (as herein defined): 

Fountain Maintenance F12,F10, E8 $650.00/Per Event 
Total Annual Contract $3,900.00 
To Add A17 (Canoe Park) One Fountain $225.00/ Per Event 
Total Annual Contract $1,350.00 

Management Reporting included 

SWS will service the fountains six (6) times a year on a bi-monthly basis 

3. Schedule of payment: First quarter’s payment shall be due and payable upon execution of this 
agreement; the balance shall be payable in equal quarterly installments.  A 1.5% late fee shall 
apply to any balance past due more than 30 days. 

4. The offer contained in this agreement is valid for thirty (30) days only and must be returned to 
our offices for acceptance within that period. 

Superior Waterway Services, Inc. 
6701 Garden Rd, Suite 1   Riviera Beach FL 33404  (561) 844-0248 Office  (561) 844-9629 

https://1,350.00
https://3,900.00
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SUPERIOR WATERWAY#\ 
SERVICES, INC.l(J 

____________________________________ ______________________________ 

______________________________ 

5. This agreement may be terminated by either party with thirty (30) days written notice. 
Notification must be sent by certified mail, return receipt requested, to SUPERIOR WATERWAY 
SERVICES, INC., 6701 Garden Rd., Suite 1 Riviera Beach, FL 33404.  CUSTOMER agrees to pay for 
all services rendered by SWS to date of termination of contract. SWS reserves the right, under 
special circumstances, to initiate surcharges relating to extraordinary price increases of water 
treatment products. 

6. This agreement will automatically renew yearly, on the anniversary date, unless terminated by 
either party with thirty (30) days written notice. 

A. Definitions of services referred to in Paragraph 1 are as follows: 
Fountain Maintenance – Service includes cleaning float, nozzle, light 
lenses, intake screen. Check the following, motor, and light amp draw, 
incoming voltage, timers, photocell, all electrical connecting, breakers 
lights. Includes pressure washing to help remove barnacles. 

Management Reporting – A comprehensive report filled out each visit for the specific activity 
performed on the property and provided to Customer. 

10. SWS will provide CUSTOMER with certificates of insurance, which are incorporated herein by 
reference.  During the term of this Agreement and any extension thereof, SWS will maintain no less than 
the level of insurance provided for in such certificates. 

11. This agreement constitutes the entire agreement of SWS and the CUSTOMER. No oral or 
written alterations of the terms contained herein shall be deemed valid unless made in writing and 
accepted by an authorized agent of both SWS and CUSTOMER. 

12. This agreement is not assignable to any third party for any reason, without the prior written 
consent of CUSTOMER. 

SUPERIOR WATERWAY SERVICES, INC. CUSTOMER 

DATE 

Superior Waterway Services, Inc. 
6701 Garden Rd, Suite 1   Riviera Beach FL 33404  (561) 844-0248 Office  (561) 844-9629 
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	AGENDA LETTER: January 22, 2024 Joint Meeting Agenda
	TAB 5: Waterway Inspection Report: December 2023 and January 2024 – SOLitude Lake Management, LLC
	TAB 6: Update: Maintenance Facility Space Optimization
	TAB 7: Continued Discussion: Cane Toad Control
	TAB 7A: Bonita Bay Presentation Given to Community
	TAB 7B: Pesky Varmints, LLC Estimate #1911 for Cane Toad Control

	TAB 8: Consideration of Resolutions Implementing Section 190.006(3), Florida Statutes, and Requesting that the Lee County Supervisor of Elections Begin Conducting the Districts’ General Elections; Providing for Compensation; Setting for the Terms of Office; Authorizing Notice of the Qualifying Period; and Providing for Severability and an Effective Date 
	TAB 8A: Resolution 2024-01, Bayside Improvement Community Development District
	TAB 8B: Resolution 2024-01, Bay Creek Community Development District

	TAB 9: Consideration of Resolution 2024-02, Declaring Certain Tangible Personal Property Surplus Equipment and Authorizing the District Manager to Sell or Dispose of Said Equipment as Expeditiously as Possible and Providing for an Effective Date
	TAB 10: Discussion: Irrigation Water Usage Compliance and Conservation
	TAB 11: Consideration of Superior Waterway Services, Inc. Proposals to Repair/Manage Fountains
	TAB 12: Consideration of Bentley Electric Co of Naples FL, Inc. Proposals to Install/Repair Streetlights
	TAB 13: Committee Reports
	TAB 13B: Colony Landscape Committee

	TAB 14: Discussion: Monument Removal Meeting at North Gate
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of November 30, 2023
	MINUTES: Approval of December 4, 2023 Joint Regular Meeting Minutes
	ACTION/AGENDA ITEMS
	STAFF REPORTS
	STAFF REPORTS BI: Monthly Status Report: Field Operations
	STAFF REPORTS BIII: NEXT MEETING DATE: February 26, 2024 at 2:00 PM




