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Bayside Baycreek CDD 
Treatment Report for May 2024 

 
Lake inspection was done on June 6th, water levels are up. In addition to our 16 regular services in May we had 
our crew out for additional days to treat littorals on lakes E1 through E11 
Overall property looks good there are a few minor issues that are be monitored and treated as needed  
Last meeting I was asked to check the aerator on D6, system was running just needed to be adjusted at the 
time lake was shallow, as water level drop or rise diffuser will be needed to be adjusted. Next aeration service 
is scheduled for July   
Lake A16 lake dye was added May 23rd, and water samples taken. Even with the water level low water was flowing. Lake 
dye only lasted about a week before flowing out. Water sample were sent to Pure polymer Solution out of Tampa at the 
time of this report I did not have the results. I do expect to have them by the next board meeting and will present them 
to the board at that time.  
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Lake # 
Work 

Performed Target Target 
Treatment 

Date 
Treatment 

Date Notes 

A1 Treated  Naiad   5/8/2024 5/14/2024 Treated lake for submersed weeds  

A2 Treated  Grasses/Weeds Alligatorweed 5/14/2024 5/22/2024 Sprayed lake bank weeds 

A3 Treated  Grasses/Weeds   5/14/2024   Sprayed lake bank weeds 

A4 Treated  Torpedograss   5/14/2024   Sprayed lake bank grasses  

A5 Treated  Grasses/Weeds   5/17/2024   Sprayed Littorals for Grasses/weeds 

A6 Inspected      5/17/2024   No Problems Noted 

A7 Inspected      5/17/2024   No Problems Noted 

A8 Inspected      5/17/2024   No Problems Noted 

A9 Inspected      5/17/2024   No Problems Noted 

A10 Inspected      5/17/2024   No Problems Noted 

A11 Inspected      5/17/2024   No Problems Noted 

A12 Treated  Grasses/Weeds   5/17/2024   Sprayed Littorals for Grasses/weeds 

A13 Treated  Grasses/Weeds   5/17/2024   Sprayed Littorals for Grasses/weeds 

A14 Treated  Grasses/Weeds   5/17/2024   Sprayed Littorals for Grasses/weeds 

A15 Treated  Grasses/Weeds   5/17/2024   Sprayed Littorals for Grasses/weeds 

A16 Treated  Grasses/Weeds   5/17/2024   Sprayed Littorals for Grasses/weeds 

A17 Treated  Grasses/Weeds   5/17/2024   Sprayed Littorals for Grasses/weeds 

A18 Treated  Grasses/Weeds   5/17/2024 5/24/2024 Sprayed Littorals for Grasses/weeds 

A19 Treated  Torpedograss   5/24/2024   Sprayed lake bank grasses  

A20 Treated  Torpedograss   5/25/2024 5/30/2024 Sprayed lake bank grasses  
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Lake # 
Work 

Performed Target Target 
Treatment 

Date 
Treatment 

Date Notes 

A21 Inspected      5/24/2024   No Problems Noted 

A22 Treated  Torpedograss   5/24/2024   Sprayed lake bank grasses  

A23 Inspected      5/30/2024   No Problems Noted 

A24 Inspected      5/30/2024   No Problems Noted 

A25 Inspected      5/30/2024   No Problems Noted 

A26 Treated  Grasses/Weeds   5/24/2024   Sprayed lake bank weeds 

A27 Inspected      5/8/2024   No Problems Noted 

A28 Treated  Grasses/Weeds   5/8/2024   Sprayed Littorals  

A29 Treated  Grasses/Weeds   5/24/2024   Sprayed lake bank weeds 

B1 Treated  Algae   5/24/2024   Treated for Algae  

B2 Treated  Grasses/Weeds   5/17/2024   Sprayed Littorals for Grasses/weeds 

B3 Treated  Grasses/Weeds Alligatorweed 5/14/2024   Sprayed lake bank weeds 

B4 Treated  Torpedograss   5/2/2024   Sprayed lake bank grasses  

B5 Treated  Algae Chara 5/30/2024   Treated for Algae  

B6 Inspected      5/30/2024   No Problems Noted 

B7 Treated  Grasses/Weeds   5/24/2024   Sprayed Littorals for Grasses/weeds 

B8 Inspected      4/24/2024   No Problems Noted 

C1 Treated  Grasses/Weeds   5/30/2024   Sprayed lake bank weeds 

C2 Treated  Grasses/Weeds   5/30/2024   Sprayed lake bank weeds 

C3 Treated  Grasses/Weeds   5/14/2024   Sprayed lake bank weeds 
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Lake # 
Work 

Performed Target Target 
Treatment 

Date 
Treatment 

Date Notes 

C4 Treated  Grasses/Weeds   5/8/2024   Sprayed lake bank weeds 

D1 Treated  Algae   5/29/2024   Treated for Algae  

D2 Treated  Algae   5/29/2024   Treated for Algae  

D3 Treated  Grasses/Weeds Algae 5/29/2024   Sprayed lake bank weeds 

D3A Treated  Torpedograss   5/29/2024   Sprayed Littorals for Torpedograss 

D4 Treated  Grasses/Weeds   5/29/2024   Sprayed lake bank weeds 

D5 Treated  Algae   5/29/2024   Treated for Algae  

D6 Treated  Grasses/Weeds   5/9/2024   Sprayed Littorals for Grasses/weeds 

D7 Treated  Grasses/Weeds   5/9/2024   Sprayed Littorals for Grasses/weeds 

D8 Treated  Grasses/Weeds   5/9/2024   Sprayed Littorals for Grasses/weeds 

D9 Treated  Grasses/Weeds   5/9/2024   Sprayed Littorals for Grasses/weeds 

D10 Treated  Grasses/Weeds   5/9/2024   Sprayed lake bank weeds 

D11 Treated  Grasses/Weeds   5/9/2024   Sprayed lake bank weeds 

D12 Treated  Torpedograss   5/9/2024   Sprayed Littorals for Torpedograss 

D13 Treated  Torpedograss Torpedograss 5/9/2024 5/16/2024 Sprayed lake bank grasses  

D14 Inspected  Torpedograss   5/29/2024   Scheduled for treatment with boat  

D15 Treated  Algae   5/9/2024   Treated for Algae  

E1 Treated  Grasses/Weeds Grasses/Weeds 5/9/2024 5/6/2024 Crew spayed littorals  grasses and weeds  

E2 Inspected    Grasses/Weeds 5/9/2024 5/6/2024 Crew spayed littorals  grasses and weeds  

E3 Treated  Grasses/Weeds Grasses/Weeds 5/9/2024 5/6/2024 Crew spayed littorals  grasses and weeds  
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Lake # 
Work 

Performed Target Target 
Treatment 

Date 
Treatment 

Date Notes 

E4 Treated  Grasses/Weeds Grasses/Weeds 5/9/2024 5/6/2024 Crew spayed littorals  grasses and weeds  

E5 Treated  Grasses/Weeds Grasses/Weeds 5/9/2024 5/6/2024 Crew spayed littorals  grasses and weeds  

E6 Treated  Grasses/Weeds Grasses/Weeds 5/9/2024 5/6/2024 Crew spayed littorals  grasses and weeds  

E7 Treated  Grasses/Weeds Grasses/Weeds 5/9/2024 5/6/2024 Crew spayed littorals  grasses and weeds  

E8 Treated  Grasses/Weeds Grasses/Weeds 5/8/2024 5/6/2024 Crew spayed littorals  grasses and weeds  

E9 Treated  Grasses/Weeds Grasses/Weeds 5/9/2024 5/6/2024 Crew spayed littorals  grasses and weeds  

E10 Inspected  Grasses/Weeds Grasses/Weeds 5/20/2024 5/6/2024 Crew spayed littorals  grasses and weeds  

E11 Inspected  Grasses/Weeds Grasses/Weeds 5/20/2024 5/6/2024 Crew spayed littorals  grasses and weeds  

E12 Treated  Grasses/Weeds   5/20/2024   Sprayed Littorals for Grasses/weeds 

E14 Treated  Grasses/Weeds   5/2/2024   Sprayed Littorals for Grasses/weeds 

E15 Treated  Baby Tears    5/20/2024   Treated lake for submersed weeds  

E16 Treated  Grasses/Weeds   5/2/2024   Sprayed lake bank weeds 

E17 Inspected      5/2/2024   No Problems Noted 

E18 Treated  Grasses/Weeds   5/2/2024   Sprayed lake bank weeds 

F1 Inspected      5/9/2024   No Problems Noted 

F2 Treated  Grasses/Weeds   5/16/2024   Sprayed lake bank weeds 

F3 Treated  Grasses/Weeds   5/20/2024   Sprayed lake bank weeds 

F4 Treated  Grasses/Weeds   5/2/2024   Sprayed lake bank weeds 

F5 Treated  Grasses/Weeds   5/20/2024   Sprayed lake bank weeds 

F6 Treated  Grasses/Weeds   5/9/2024   Sprayed lake bank weeds 
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Lake # 
Work 

Performed Target Target 
Treatment 

Date 
Treatment 

Date Notes 

F7 Treated  Grasses/Weeds   5/20/2024   Sprayed lake bank weeds 

F8 Treated  Grasses/Weeds   5/20/2024   Sprayed lake bank weeds 

F9 Inspected      5/20/2024   No Problems Noted 

F10 Treated  Grasses/Weeds   5/31/2024   Sprayed lake bank weeds 

F11 Treated  Grasses/Weeds   5/31/2024   Sprayed lake bank weeds 

F12 Treated  Grasses/Weeds   5/16/2024   Sprayed lake bank weeds 

F13 Treated  Grasses/Weeds   5/16/2024   Sprayed lake bank weeds 

F14 Treated  Grasses/Weeds   5/16/2024   Sprayed lake bank weeds 

F15 Inspected      5/20/2024   No Problems Noted 

F16 Treated  Grasses/Weeds   5/9/2024   Crew spayed shoreline grasses and weeds  

F17 Treated  Grasses/Weeds   5/10/2024   Sprayed lake bank weeds 

T1 Inspected      5/16/2024   No Problems Noted 

WCI  Treated  Grasses/Weeds   5/2/2024   Sprayed lake bank weeds 
SC 

Circle  Inspected      5/20/2024   No Problems Noted 

              
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 Superior Waterway Services, Inc. 

6701 Garden Rd, Suite 1   Riviera Beach FL 33404  (561) 844-0248 Office  (561) 844-9629  
 

 

 

Lake B5, Schedule to be treated for Chara 
and Algae week of June 11th  
 
 
 
 
 
 
 
 
 
 
Lake A13 No problems noted  
 
 
 
 
 
 
 
 
 
 
 
Lake A13 No problems noted  
 
 
 
 
 



 

 
 Superior Waterway Services, Inc. 

6701 Garden Rd, Suite 1   Riviera Beach FL 33404  (561) 844-0248 Office  (561) 844-9629  
 

 

Lake E1 No problem noted  
 
 
 
 
 
 
 
 
 
 
 
Lake E2 Minor grasses on home side will be 
treated no next scheduled service  
 
 
 
 
 
 
 
 
 
 
Lake B1 No problem noted  
 
 
 
 
 



 

 
 Superior Waterway Services, Inc. 

6701 Garden Rd, Suite 1   Riviera Beach FL 33404  (561) 844-0248 Office  (561) 844-9629  
 

 

 
           
 
 
 
 
 
 
 
 
 
 

Lake D8 No problem noted 
 
 
 
 
 
 
 
 
 
 
 
Lake E15 was treated for Baby Tears. 
Treatment results are good will monitor and 
treat as needed  
 
 
 
 
 
 
 
 
 
 
 
Lake F9, limited access crew used backpack 
sprayers to treat result as good.  
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Lab Notes for Lake A-16  
 
Microbe-Lift PBL and Microbe-Lift SA are biological products that would be beneficial to any system, especially one that 
is impaired by high nutrient loads and/or difficult to degrade compounds. As mentioned in the email with the water 
results, there could be some difficult to degrade compounds (high COD) that aeration (aerobic bacteria) cannot take 
care of which may also be causing the odor. The two products in combination will work at all levels of the lake, with or 
without oxygen, to degrade organic materials and cycle the nutrients (mainly carbon and nitrogen) out of the ecosystem 
as CO2 and N2 gas. This would translate to less odors, reduced sludge depth, and increased water quality over a period of 
time (bacteria have a growth phase that takes time).  
 
The high COD level indicates high levels of organic waste matter present in the ponds water and suggests very poor 
water quality. In my opinion and by your description of the lake, it has a medium to high level of eutrophication.  
 
Pollution Indicators     
The levels of Chemical Oxygen Demand BOD & or COD testing of lakes water can vary based on factors such as pollution 
sources, natural processes, and local conditions.  
COD is also a measurement of the amount of organic matter present in water, which affects its overall quality. 
  
Maximum and Minimum Concentrations: -The desired maximum concentrations of BOD5/COD in lakes is typically a 
BOD 4.5 mg/L and a COD of 10.3/mg/L.  
  
*COD values above this indicate unmiserable organic levels within the aquatic ecosystem. 
*Our microbial technology will result in a significant reduction in COD levels, as well as cycle out nutrients associated 
with failing aquatic ecosystems. 
 
For a 0.75 acre lake, it would take 20 gallons each of Microbe-Lift PBL and Microbe-Lift SA initially. Then 10 gallons of 
each about 7 days after the initial and a monthly maintenance of 5 gallons. Total number of gallons I recommend for 1 
year would be 85 gallons of Microbe-Lift PBL and 85 gallons of Microbe-Lift SA. The two products can be mixed together 
and sprayed onto the surface of the lake, focusing more of the application on the problem areas   
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Estero Water Sample 
Bayside Bay Creek  
Superior Waterway   
    
Nitrate (mg/L) 9.66 
Nitrite (mg/L) 0.055 
Phosphate (mg/L) 0.042 
Ammonia (mg/L) 3.78 
Total Alkalinity (mg/L) 174.6 
Total Nitrogen (mg/L) 12.5 
TDS 906 
pH   7.141 
COD 172.6 
Salinity 0 
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                 SERVICE AGREEMENT  
April 25, 2024 
 
Bayside Baycreek CDD 
C/o: Wrathell, Hunt and Associates, LLC 
9220 Bonita Beach Rd SE UNIT 214 
Bonita Springs, FL 34135 
Attn: Cleo Adams   
 
Terms: Net 30 Days   
_______________________________________________________________________________________                                                          
DESCRIPTION  
Supply and apply Microbe-Lift/PBL and Microbe-Lift/SA lake A-16  
Initial treatment                   Initial Treatment: $730.00 
20-Gal Microbe-Lift/PBL  
20-Gal Microbe-Lift/SA 
 
Second treatment to be done 7 days after initial treatment         Second Treatment:  $480.00 
10-Gal Microbe-Lift/PBL  
10-Gal Microbe-Lift/SA 
 
Eleven (11) monthly follow up treatments,         Monthly Treatments: $297.50   
5-Gal Microbe-Lift/PBL              Total for 11 monthly treatments: $3,272.50 
5-Gal Microbe-Lift/SA 
                       Grand Total for treatments: $4,482.50 
 
Total gallon to be used  
85-Gal Microbe-Lift/PBL  
85-Gal Microbe-Lift/SA                 
 
SUPERIOR WATERWAY SERVICES, INC.                      CUSTOMER ACCEPTANCE - The above 

       prices, specifications, and conditions are                    
       satisfactory and are hereby accepted. 
 

 
By: ____________________________         By: ________________________________ 
 
 

       Dated: _____________________________  
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AQUATIC PRESERVE ILL WITH POLLUTION 

Pathogens, algae on rise in Estero Bay and tributaries 

Another dolphin and her calf cruise along the eastern shoreline of Estero 
Bay shortly after sunrise, occasionally cresting the surface for a breath 

of air. 

● As they approach a paddleboarder, the calf whirls and flashes it’s 
pinkish belly toward the sky. In a flash it spots the paddler and spooks 

just inches away from the bow. ● The two shoot off into the distance, the 

paddleboarder left bobbing in the wake near the mouth of Spring Creek. 

 

Scenes like these plays themselves out across Estero Bay and in its 

vaunted tributaries. 

But the bay and the rivers and creeks that feed it are sick with pollution 

despite receiving the highest levels of protection the Florida Department 

of Environmental Protection and the governor can grant. 

These waterways are filled with things like fecal indicator bacteria, 

bluegreen algae, copper, nitrogen and phosphorus. 

Records from the Florida Department of Environmental Protection, or 

DEP, show that the upper Imperial River is polluted with nitrogen and has 
oxygen problems, while Mullock and Hendry creeks are loaded with 

bacteria and fecal coliform. 

The Estero River is a hot spot for fecal indicator bacteria, and Spring 

Creek is ailing from water woes as well. 

It’s enough to make one sick 



So, what happened to the state’s first aquatic preserve and the tributaries 
that feed it? After all, the bay has been protected since the ’60s, and the 

creeks and rivers were given the Outstanding Florida Waters designation 

in 1991. 

“It’s not the best of all possible worlds,” said retired state biologist and 

planning expert Jim Beever. “This is as good as we have it because (rules 
and regulations) haven’t been enforced. This is the world of weakened 

regulations and the pretense that everything’s OK.” 

This is not how things were supposed to go for these protected 

waterways, Beever and others say. 

Protected on behalf of the public, for green space, wildlife habitat and 

water supply, Outstanding Florida Waters and aquatic preserves are the 

top designations, the best Florida is able to offer. 

The gold-star standard for DEP, the agency charged with keeping 

Florida’s waters in check, has failed, critics say. 

Terry Cain is the president of the citizen’s support group Estero Bay 

Buddies, which formed in 1999. She moved here in the 1970s and says 
water quality has slowly declined throughout the bay and its tributaries 

since. 

“People in the ’50s that were using the bay and fishing and water skiing 
saw that the water quality was degrading, and they formed a group and 

started to lobby in Tallahassee for a preserve in the water so there would 
be some kind of engine to protect out water quality,” Cain said, describing 

the formation of what would become the state’s first aquatic preserve. 
“I’ve been here 48 years, and the water quality was so good when I came 

that you could see the bottom. if you walk into the Gulf of Mexico up to 

your neck, you could see your toes. The same in the bay.” 

She said having clean water is important to the local economy and that 

a failing set of rivers and creeks could have outfall that touches 

Southwest Florida’s most profitable industries. 

“Economically, it’s of premiere importance because if the tributaries fail, 
the economy fails because people come here for clean air and clean 

water, Cain said. “And they come here for boating and fishing and 

kayaking.” 

Most tributaries not monitored by Department of Health 

Bloom conditions and the presence of fecal coliform is only reported by 

the Florida Department of Health in Lee County when it occurs at places 
like Bonita Beach or Fort Myers Beach. Conditions in tributaries — many 



of them used heavily by paddlers, boaters and anglers — aren’t checked 

by the public agency. 

Calusa Waterkeeper Codty Pierce and his group of volunteers keep tabs 

on water conditions in popular recreational waterbodies that aren’t 

monitored by DOH. 

He reports that Estero Bay tributaries are filled with potentially harmful 

bacteria, and that water conditions seem to be getting worse over time. 

“The testing we’re doing is to bring awareness and try to safeguard our 
water- based community,” Pearce said when asked why his group tests 

waterways that DOH does not. “There are a tremendous number of 
people kayaking, fishing, boating, snorkeling and swimming so the main 

role we do is monitor the waters for fecal indicator bacteria to safeguard 
the public because we know they’re recreating in that area. We’re filling 

the gap and bringing that awareness to the community.” 

And again, they’re polluted; and critics say the presence of harmful 

bacteria and nutrients that feed toxic algae blooms stem from the 
overdevelopment of the 360 square acre watershed, which lies mostly in 

south Lee County. 

“You have algae blooms that are enhanced by the nutrients,” Beever said. 
“Fecal indicator bacteria is an indicator of other pathogens that are not 

healthy for humans. Even people who step into a waterbody and are just 

wading may contract something if the pathogens are bad enough.” 

The problems in the creeks and river are similar, but the levels of 

pollution vary due to localized causes — like the septic tanks in San Carlos 

Park that invariably leak and load Mullock Creek with fecal bacteria. 

“In the 2019 water status report, fecal coliform and nitrogen were the 

worse problems,” Beever said. “Human waste was in Mullock Creek, 

Estero River, Spring Creek and Imperial River.” 

So what happened since the tributaries were designated as Outstanding 

Florida Waters in 1991? 

“They were in better shape at that time,” Beever said. “Water quality 

rules were stronger then. Then there was an amazing development boom 
in Bonita Springs and Estero and that put a lot more nutrients into 

Imperial River and Spring Creek and the Estero River. And FGCU wasn’t 
built in the early ’90s, nor was all the booming development around it or 

east of Interstate 75.” 

Beever and others say despite the state and federal governments 
spending billions of dollars a year on projects, water quality across much 

of the state has only gotten worse in the last 30 years. 



“Not only are you supposed to not get any worse but you’re supposed to 
repair the parts that aren’t currently meeting standards,” Beever said of 

the polluted tributaries. “There’s this denial that more development 
causes more pollution when in fact the basis of review admits that it’s 

only treating a percentage of the pollution.” 

‘That poop is getting into the bay’ 

So, is it safe to touch water that drains into Estero Bay, the state’s 
longest- standing aquatic preserve. That depends on the time of year, 

who you ask and localized conditions. 

Waters here can be very clean, at times, but they’re also, at times, filled 
with fecal bacteria from overused septic tanks and leaky wastewater 

pipes and plants. 

“The population has grown a lot in the Estero Bay watershed, but there 
haven’t been similar improvements in our wastewater systems,” said 

James Douglass, Florida Gulf Coast University professor and water quality 

researcher. “It’s the poop of all these people that have moved into the 
watershed, and it hasn’t been kept out of the tributaries the way it 

should. And that poop is getting into the bay.” 

Douglass knows first-hand how elevated bacteria levels can impact even 

healthy adults like himself. 

In the wake of Hurricane Ian in 2022, Douglass made contact with local 

waters regularly, and he ended up with MRSA, pseudomonas aeruginosa 

and streptococcus. He eventually wound up in the hospital. 

“Now I’m much more careful about (going into the water with) wounds,” 

Douglass said. “Or if it’s after recent storm events, I don’t go in the river.” 

Douglass said the tributaries simply haven’t been protected to the degree 
they deserve, or to the letter of the law as development is not supposed 

to increase pollution. 

“They certainly haven’t been treated with the respect due to an 
Outstanding Florida Waterway because a lot of the data shows this 

progressive degradation there,” Douglass said. “They’ve all got kind of 

the same mixture of pollution, just in different relative amounts. 

Nutrients like nitrogen and phosphorus are really big (problems).” 

There is still hope for Estero Bay tributaries 

But there are answers to the problems facing Estero Bay tributaries. The 

basic goal is to rid the waters of pollution and get dissolved oxygen to 

healthy levels. 



“There are signs of hope,” Douglass said. “Big communities like Spanish 
Wells and others off East Bonita Beach Road have asked me to come and 

talk to them and they’re advocating getting away from the spraying and 
start using plants as filters. I don’t think that’s the only solution, but 

that’s one of the solutions to me that we should switch to and the other 
piece to the puzzle is really improving the wastewater problem instead 

of trying to play dumb and not know what’s going on.” 

And all is not lost. Not forever, Beever and others say. 

Florida’s waterways could be again on a new track, on a path to the days 
when waters were gin clear and some were clean enough to scoop up 

and drink by hand. 

Stricter regulations and enforcement of pollution standards (along with 
wastewater treatment facility updates) could cleanse waters until they’re 

again worthy of the vaunted Florida protections. 

“We can make things better,” Beever said. “You can look at examples in 

the United States and Europe and Asia; and in those cases, they put 
together tougher standards. We did a great job on Tampa Bay, and the 

state standards got weakened and there were problems again.” 
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Colony to CDD
6/17/24 

The Colony Bod met June 17, 2024 

It was reported that all of the hurricane mitigation to redone by the Bay Club has 
been accomplished. The CDD was thanked for their support. 

The Circle in front of the Bay Club has also been installed and the BOD was very 
satisfied. 

The replacement monument for the Bay Club is still not installed so planting
around it is also delayed. 

The new stricter state HOA laws were reviewed. Clarification as to impact on
Colony regulations will be reviewed by the Colony attorney. 

In open forum, concern about the flooding at the North gate entrance was 
introduced. The CAM was directed to appeal to the DOT after first reaching out to
The Village of Estero, Bonita Springs and Lee county. It is not a CDD drain. The 
Bod believes that there is blockage in the drain to the west and that not only the
past rain event but frequently it fails. The Cam was asked to document with
photos and times and continue her dialog with theDOT. 

No more business concerns to the CDD occurred. 
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DATE: 06/05/2024 

NAME: Pelican Landing c/o Paul Kemp 

WORKSITE: North Entrance out by 41. 

CITY/ST/ZIP: Fort Myers, 33913 

CONTACT PHONE: (239) 450-6441 

QTY DESCRIPTION 

PO Box 366848 
Bonita Springs, FL 34136 

Office: (239) 947-4720 

Fax: (239) 236-2888 
reception@jtsfl.com 

ESTIMATE: 13893 
COMMUNITY: Pelican Landing 

GATE CODE/ NOTICE: call ahead 

EMAIL: pkemp@whhassociates.com 

COST 

Ficus Trees remove on the right side behind the Pelican Landing sign remove 
4 with deep stump grinding 

Ficus Trees remove on the left side behind the Pelican Landing sign remove with 
9 deep stump grinding 

TOTAL: $22,000.00 

Cleanup upon completion and disposing of generated debris, is included in the total unless specified. 

_____ (INITIAL): OWNER agrees to provide a worksite free of underground services and facilities that may be damaged, 
hinder progress, or cause harm to men and machinery performing work. Sunshine 811 , or No Cuts, does not locate private 
facilities including, but not limited to, irrigation, lighting, plumbing, electrical, and pool equipment. Stump grinding mulch is 
backfilled into the hole. It is not removed from the property unless requested, for an additional fee. 
__ (Initial) Confirmation that HOA approval was obtained for this removal. 
__ (Initial) Confirmation that an HOA, BOD, etc. does not require an approval process for granting permission 
to remove trees in the location of this worksite. 

We accept multiple forms of payment for your convenience. Fees assessed by your financial institution will be added as recompense for those paid at 
processing , including 4.3% for all major credit cards, except American Express, and current convers ion rates for non-US based currency. Acceptance of 
Estimate 6 The above prices, specifications and conditions are satisfactory and hereby accepted. You are authorized to do the work as specified . I understand 
that payment is due upon completion. If I do not pay upon completion, I understand that I wi ll be liable for all costs with collection, including attorney's fees, if 
necessary. Furthermore, I understand that any dispute, action, or litigation arising out of this transaction, the prevailing party shall recover its attorney fees and 
taxable costs, including without limitation, any pre-suit fees and costs related to the investigation or demands for payment. I understand that interest in the amount 
of 18% shall accrue on any unpaid amounts owed hereunder. And finally , I understand that if a cancellation becomes necessary, notice must be given prior to the 
day of service. If cancellation is not received before the crew is dispatched to your address, you agree to pay the minimum trip charge of $250.00. 

Signature of Approval: _____________________ _ Date: 
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DRAFT 

1 MINUTES OF MEETING 
2 BAYSIDE IMPROVEMENT AND BAY CREEK 
3 COMMUNITY DEVELOPMENT DISTRICTS 
4 
5 The Boards of Supervisors of the Bayside Improvement Community Development District 

6 and Bay Creek Community Development District held a Joint Regular Meeting on May 20, 2024 

7 at 2:00 p.m., at the Pelican Landing Community Center, 24501 Walden Center Drive, Bonita 

8 Springs, Florida 34134. Members of the public were able to participate via Zoom, at 

9 https://us02web.zoom.us/j/84137772934, and via conference call at 1-929-205-6099, Meeting 

10 ID: 841 3777 2934 for both. 

11 Present for Bayside Improvement CDD: 
12 
13 Walter McCarthy Chair 
14 Bill Nicholson Vice Chair 
15 Bernie Cramer Assistant Secretary 
16 Gail Gravenhorst Assistant Secretary 
17 Karen Montgomery Assistant Secretary 
18 
19 Present for Bay Creek CDD: 
20 
21 James Janek Chair 
22 Robert Travers Vice Chair 
23 Jerry Addison Assistant Secretary 
24 Gary Durney Assistant Secretary 
25 Mary McVay Assistant Secretary 
26 
27 Also present: 
28 
29 Chuck Adams District Manager 
30 Cleo Adams District Manager 
31 Greg Urbancic (via phone/Zoom) District Counsel, Bayside Improvement CDD 
32 Frank Savage (via phone/Zoom) District Engineer 
33 Paul Kemp Field Manager 
34 Andy Nott Superior Waterway 
35 Tim Denison W.J. Johnson & Associates 
36 Grant Gale The Garland Company, Inc. 
37 
38 FIRST ORDER OF BUSINESS Call to Order/Phone Silent Mode/Pledge of 
39 Allegiance 
40 
41 Mr. McCarthy called the meeting to order at 2:00 p.m. 

42 The Pledge of Allegiance was recited. 

43 
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BAYSIDE IMPROVEMENT/BAY CREEK CDDS DRAFT May 20, 2024 

44 SECOND ORDER OF BUSINESS Roll Call 

46 For Bayside Improvement CDD, all Supervisors were present. 

47 For Bay Creek CDD, Supervisors Janek, Travers, Durney and Addison were present. 

48 Supervisor McVay was not present at roll call. 

49 

THIRD ORDER OF BUSINESS Public Comments: Agenda Items 
51 
52 No members of the public spoke. 

53 Mr. McCarthy stated, if he must leave early, Mr. Janek would facilitate the meeting. 

54 

JOINT BUSINESS ITEM(S) 

56 FOURTH ORDER OF BUSINESS Staff Report: District Engineer – Barraco & 
57 Associates, Inc. 
58 
59 Mr. Savage reported the following: 

➢ Work on the National Pollutant Discharge Elimination System (NPDES) MS4 permit is 

61 underway, as the inspection period closed at the end of April. Lee County changed the deadline 

62 to submit the Report to the end of June 2024 because as the person overseeing this process will 

63 be away when Report is typically due. 

64 ➢ Regarding construction, there was nothing additional to report. 

Mr. Cramer asked if there is any information regarding confusion about soil testing and 

66 the status of the drainage system, as residents have been calling him. Mr. Savage stated he will 

67 verify with Mr. Kayne about the soil testing and provide an update later in the meeting. Regarding 

68 the drainage system, the results will be summarized in the annual report, once District 

69 Management completes the inspections. 

Mr. Durney asked if Barraco & Associates can prepare specifications and bid documents 

71 to replace the pump station roof. Mr. Savage thinks it is possible but, if not, they can provide 

72 recommendations. 

73 

74 FIFTH ORDER OF BUSINESS Treatment Report: April 2024 – Superior 
Waterway Services, Inc. (Andy Nott) 

76 
77 Mr. Nott presented the Treatment Report and discussed upcoming monitoring and 

78 treatments on certain lakes. 

2 
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BAYSIDE IMPROVEMENT/BAY CREEK CDDS DRAFT May 20, 2024 

79 • Discussion: Lake A-16 Lab Notes and Service Agreement for Treatment 

Mr. Nott presented the Service Agreement for Lake A-16 to apply bacteria for one month 

81 and a one-year maintenance plan to help break down the decay, which is causing the odor. The 

82 aeration system will reduce the nutrients, over time. Ms. Montgomery thinks that it is 

83 appropriate to consider a treatment that can reduce the high nutrients. Mr. Nott stated that 

84 Superior is working with a lab to obtain exclusive rights to one of their phosphorates that will 

help reduce nutrients in the lakes; once that is finalized, the company will obtain a water sample 

86 and provide a treatment recommendation. He will have the technician apply blue dye this 

87 Thursday to confirm if the water is flowing freely and provide a proposal to reduce the nutrients. 

88 Ms. McVay arrived at the meeting at 2:12 p.m. 

89 

SIXTH ORDER OF BUSINESS Discussion/Consideration of Johnson 
91 Engineering, Inc. 2023 Water Quality 
92 Monitoring Report (Tim Denison) 
93 
94 Mr. Denison presented the Johnson Engineering, Inc. 2023 Water Quality Monitoring 

Report. Johnson Engineering, through the Water Quality Task Force, has been monitoring water 

96 flow from the outflow from the lakes that discharge directly into Spring Creek, which are depicted 

97 in the yellow triangles in the map. He asked if the Boards want to continue monitoring the 

98 individual areas or just Lake A-17 and monitor the T-1 canal upstream, as many of the ponds feed 

99 into the T-1 canal and then into Spring Creek. 

Mr. Denison clarified that these are stormwater treatment ponds; calling it a lake might 

101 not be designated by the State as a lake. He discussed causes for algae, prior actions, taking 

102 sediment samples and the benefits of an aeration system. 

103 Mr. Denison recommended sampling twice during the rainy season, another sample the 

104 next month, adding a site in the area feeding into the T-1 canal, possibly trading out Lake A-16 to 

Lake A-17 and considering A-11, which is a smaller basin that feeds into Estero Bay. He will 

106 provide a proposal for the upcoming Fiscal Year 2025 Water Quality Report. 

107 

108 SEVENTH ORDER OF BUSINESS Discussion: Water Quality and the Task 
109 Force 

111 Ms. Montgomery stated that this item was discussed above. 

112 This item will be removed from future agendas. 

3 
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113 

114 EIGHTH ORDER OF BUSINESS Discussion: Future Maintenance Demands 

116 Ms. Gravenhorst voiced concern about the PLCA asking the CDDs to purchase and install 

117 plantings when they had to address staffing shortages to ensure all regularly scheduled 

118 maintenance is being handled. She requested scheduling a workshop with the PLCA to discuss 

119 the request and to ensure that the CDDs budget accurately for Fiscal Year 2025. Mr. Adams stated 

that adding to the current scope will require adding more staff to maintain the desired level of 

121 service. Mr. Kemp stated that some of this is borne out of his desire to have control over how 

122 and what things are installed, especially if the CDDs are going to be responsible for long-term 

123 maintenance and the health of the landscaping. 

124 The consensus was to abide by the existing Landscape Agreement 

This item will be removed from future agendas. 

126 

127 NINTH ORDER OF BUSINESS Discussion: Maintenance Facility Deferred 
128 Maintenance Items 
129 

Mr. Nicholson recalled approval of the W.J. Johnson & Associates Letters of Engagement 

131 for Project Scope A & C at the last meeting. Regarding the Scope B Project, he does not think the 

132 competitive bid process would be violated since Mr. Adams requested bids but no one submitted 

133 bids. Mr. Adams explained that, due to the project amount, the CDDs must go through the 

134 Request for Qualifications (RFQ) process for District Engineering Services, which was originally 

not done because he did not think the Scope B Project would exceed the $35,000 threshold. 

136 

137 On MOTION for Bayside by Mr. Nicolson and seconded by Mr. Cramer, with Mr. 
138 Nicholson, Mr. Cramer and Ms. Gravenhorst in favor and Mr. McCarthy and Ms. 
139 Montgomery dissenting, authorizing Staff to advertise a Request for 

Qualifications (RFQ) for Engineering Services for Section B Maintenance Facility 
141 Deferred Maintenance Items, and not execute that work with CDD labor, except 
142 for landscaping-related work on CDD property, was approved. [MOTION PASSED 
143 3-2] 

144 

On MOTION for Bay Creek by Mr. Travers and seconded by Mr. Addison, with all 
146 in favor, authorizing Staff to advertise a Request for Qualifications (RFQ) for 
147 Engineering Services for Section B Maintenance Facility Deferred Maintenance 
148 Items, and not execute that work with CDD labor, except for landscaping-related 
149 work on CDD property, was approved. 

4 
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150 
151 
152 TENTH ORDER OF BUSINESS Consideration of Bentley Electric Co of 
153 Naples FL, Inc. Proposal 24-265 [Single 
154 Phase 60’-Amp Streetlights] 
155 
156 Mr. Kemp presented Bentley Electric Co of Naples FL, Inc. Proposal 24-265 to repair the 

157 electrical service for a series of street lights on Pennyroyal that have become hazardous. 

158 

159 On MOTION for Bayside by Ms. Montgomery and seconded by Ms. Gravenhorst, 
160 with all in favor, Bentley Electric Co. of Naples, FL, Inc. Proposal 24-265 to repair 
161 the single-phase 60’-amp metered services for streetlights on Pennyroyal, in a 
162 not-to-exceed amount of $3,225, was approved. 

163 

164 On MOTION for Bay Creek by Mr. Janek and seconded by Mr. Addison, with all 
165 in favor, Bentley Electric Co. of Naples, FL, Inc. Proposal 24-265 to repair the 
166 single-phase 60’-amp metered services for streetlights on Pennyroyal, in a not-
167 to-exceed amount of $3,225, was approved. 

168 
169 
170 ELEVENTH ORDER OF BUSINESS Discussion/Update: The Garland Company, 
171 Inc Roof Asset Management Program 
172 [Greenview Ave Pumphouse] 
173 
174 Mr. McCarthy stated this is specific to Bay Creek CDD. Mr. Brent Gayle discussed his firm’s 

175 qualifications as a full-service engineering design and manufacturing firm. He presented the Roof 

176 Asset Management Program (RAMP) PowerPoint presentation based on his inspection with Mr. 

177 Kemp. He reviewed photographs of the roof’s failed condition and explained that the CDD would 

178 purchase the materials through them, at a discount, which includes an all-inclusive warranty, and 

179 select from the proposals already at the lowest price obtained via the Master Intergovernmental 

180 Cooperative Purchasing Agreement (MICPA) and OMNIA Partners, Public Sector contract. 

181 Discussion ensued regarding roof specifications, the bids and ensuring the expense is 

182 cost-shared with the golf course. 

183 

184 On MOTION for Bay Creek by Mr. Janek and seconded by Mr. Addison, with all 
185 in favor, Garland/DBS, Inc. Proposal #25-FL-240465 to subcontract Ferrera 
186 Consultants to install a new roof on the Bay Creek Pump Station on Greenview 
187 Drive, in a not-to-exceed amount of $60,544, to be cost-shared 50/50 with the 
188 Pelican Nest Golf Course, was approved. 

189 
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191 TWELFTH ORDER OF BUSINESS Consideration of Resolutions Approving the 
192 Districts’ Proposed Budgets for Fiscal Year 
193 2024/2025 and Setting a Public Hearing 
194 Thereon Pursuant to Florida Law; 

Addressing Transmittal, Posting and 
196 Publication Requirements; Addressing 
197 Severability; and Providing an Effective 
198 Date 
199 

Mr. Adams will update the proposed budgets for Fiscal Year 2024/2025 to include the 

201 latest projected forecasted year-end totals, for review at the budget workshop. 

202 A. Resolution 2024-03, Bayside Improvement Community Development District 

203 On MOTION for Bayside by Ms. Montgomery and seconded by Mr. Cramer, with 
204 all in favor, Resolution 2024-03, Approving the Districts’ Proposed Budget for 

Fiscal Year 2024/2025 and Setting a Public Hearing Thereon Pursuant to Florida 
206 Law for August 26, 2024 at 2:00 p.m., at the Pelican Landing Community Center, 
207 24501 Walden Center Drive, Bonita Springs, Florida 34134; Addressing 
208 Transmittal, Posting and Publication Requirements; Addressing Severability; and 
209 Providing an Effective Date, was adopted. 

211 
212 B. Resolution 2024-03, Bay Creek Community Development District 

213 On MOTION for Bay Creek by Mr. Janek and seconded by Mr. Travers, with all in 
214 favor, Resolution 2024-03, Approving the Districts’ Proposed Budget for Fiscal 

Year 2024/2025 and Setting a Public Hearing Thereon Pursuant to Florida Law 
216 for August 26, 2024 at 2:00 p.m., at the Pelican Landing Community Center, 
217 24501 Walden Center Drive, Bonita Springs, Florida 34134; Addressing 
218 Transmittal, Posting and Publication Requirements; Addressing Severability; and 
219 Providing an Effective Date, was adopted. 

221 
222 THIRTEENTH ORDER OF BUSINESS Consideration of Resolutions Designating 
223 Dates, Times and Locations for Joint Regular 
224 Meetings of the Board of Supervisors of the 

District for Fiscal Year 2024/2025 and 
226 Providing for an Effective Date 
227 
228 A. Resolution 2024-04, Bayside Improvement Community Development District 

229 B. Resolution 2024-04, Bay Creek Community Development District 

The following change was made to the Fiscal Year 2024/2025 Joint Meeting Schedule: 

231 DATE: Change “December 2, 2024” to “December 9, 2024” 

232 
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233 On MOTION for Bayside by Mr. Nicholson and seconded by Ms. Gravenhorst, 
234 with all in favor, Resolution 2024-04, Designating Dates, Times and Locations for 

Joint Regular Meetings of the Board of Supervisors of the District for Fiscal Year 
236 2024/2025, as amended, and Providing for an Effective Date, was adopted. 

237 

238 On MOTION for Bay Creek by Mr. Travers and seconded by Mr. Addison, with all 
239 in favor, Resolution 2024-04, Designating Dates, Times and Locations for Joint 

Regular Meetings of the Board of Supervisors of the District for Fiscal Year 
241 2024/2025, as amended, and Providing for an Effective Date, was adopted. 

242 
243 
244 FOURTEENTH ORDER OF BUSINESS Discussion: Meeting with PLCA 

Representatives Regarding 2024 Hurricane 
246 Season 
247 
248 Mr. Nicholson reviewed his Summary Meeting Notes, which outlined discussions with Mr. 

249 Hoppensteadt, Mr. Levi Herrera and Ms. Ellen Ennis on April 23, 2024 regarding the history and 

current state of the Emergency Preparedness and Emergency Response plans, the Disaster 

251 Recovery Agreement with the PLCA and CDDs and preparing for the 2024 hurricane season. 

252 Mr. Adams stated that Staff implemented a new process for conducting monthly 

253 meetings, the first of which was held today. At the meeting, attendees Mr. Adams, Mrs. Adams, 

254 District Staff, Bayside CDD and Bay Creek CDD Chairs, Mr. Hoppensteadt and his Staff and the 

Manager and Staff of The Foundation and The Colony discussed the Disaster Preparedness Plan, 

256 each participant’s role and responsibilities and how the Plan is to be administered. The next step 

257 is to get the Agreements in place over the next couple of weeks. He suggested the HOA 

258 implement a means to assess itself for recovery costs or file a loss assessment, as the Federal 

259 Emergency Management Agency (FEMA) is not receptive to funding private communities. 

Discussion ensued regarding the cost for the HOA to engage a company to represent them 

261 on FEMA claims possibly exceeding the actual FEMA reimbursement, agreements with adjacent 

262 HOAs for the CDDs to do landscape maintenance along the outer buffer and who owns the roads. 

263 

264 FIFTEENTH ORDER OF BUSINESS Committee Reports 

266 A. PLCA Landscape Committee 

267 There was no report. 

268 B. Colony Landscape Committee 

269 Ms. Gravenhorst provided the following update: 

7 
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➢ Landscape Chair, Ms. Hughes, was appointed to The Colony’s Finance Committee. 

271 ➢ Plantings are scheduled at La Scala Circle and along the sign across from the Bay Club, 

272 which the CDDs will be responsible for maintaining. 

273 ➢ The Colony Board thanked the CDDs for planting over 30 donated orchids; more are still 

274 arriving. She thinks that Mr. Kemp is doing a good job planting them in the trees. 

276 SIXTEENTH ORDER OF BUSINESS Presentation of Monthly Year-End Financial 
277 Forecast (under separate cover) 
278 
279 This item was discussed in conjunction with the Seventeenth Order of Business. 

281 SEVENTEENTH ORDER OF BUSINESS Acceptance of Unaudited Financial 
282 Statements as of April 30, 2024 
283 
284 Mr. Adams will check on future statements showing the interest earned amounts, 

transferring “Due to Bayside CDD” monies and closing the Wells Fargo account. Regarding why 

286 Bay Creek CDD had no additional revenue for four months. Mr. Adams will find out if any property 

287 is going through the tax certificate sale process, since the payment deadline was March 31, 2024. 

288 Mr. Nicholson asked Mr. Adams to insert the year-end projection figures in the proposed 

289 Fiscal Year 2026 budget before presenting it to the Boards. 

The financials were accepted. 

291 

292 EIGHTEENTH ORDER OF BUSINESS Approval of April 22, 2024 Joint Regular 
293 Meeting Minutes 
294 

On MOTION for Bayside by Ms. Montgomery and seconded by Mr. Cramer, with 
296 all in favor, the April 22, 2024 Joint Regular Meeting Minutes, as amended to 
297 include any changes submitted to Management, were approved. 

298 

299 On MOTION for Bay Creek by Mr. Janek and seconded by Mr. Durney, with all in 
favor, the April 22, 2024 Joint Regular Meeting Minutes, as amended to include 

301 any changes submitted to Management, were approved. 

302 
303 
304 NINETEENTH ORDER OF BUSINESS Action/Agenda Items 

306 This item was not addressed. 

307 
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308 TWENTIETH ORDER OF BUSINESS Old Business 
309 

There was no old business. 

311 

312 TWENTY-FIRST ORDER OF BUSINESS Staff Reports 
313 
314 A. District Counsel: Coleman Yovanovich Koester, P.A. [Gregory Urbancic, Esq.] 

There was no report. 

316 B. District Manager: Wrathell, Hunt and Associates, LLC 

317 I. Monthly Status Report: Field Operations 

318 The Monthly Report was included for informational purposes. 

319 II. Number of Registered Voters as of April 15, 2024 

o Bayside Improvement CDD: 3,068 

321 o Bay Creek CDD: 792 

322 III. NEXT MEETING DATE: June 24, 2024 at 2:00 PM 

323 o QUORUM CHECK 

324 For Bayside Improvement CDD, Supervisors Montgomery, Gravenhorst, McCarthy and 

Cramer confirmed their in-person attendance at the June 24, 2024 meeting. For Bay Creek CDD, 

326 Supervisors Travers, McVay and Addison confirmed their in-person attendance at the June 24, 

327 2024 meeting. Supervisors Janek and Durney will attend via telephone. 

328 

329 TWENTY-SECOND ORDER OF BUSINESS Supervisors’ Requests 

331 Mr. Travers asked who owns the fountain on Burnt Pine Road. Mr. Adams stated that 

332 Burntwood Development Associates owns the fountain; per an Agreement via the CDD. 

333 Regarding the pump station repair costs, Mr. Addison asked who pays the other half of 

334 the repairs, aside from the Pelican Nest Golf Course. Mrs. Adams replied Bay Creek CDD.  

336 TWENTY-THIRD ORDER OF BUSINESS Public Comments: Non-Agenda Items 
337 
338 No members of the public spoke. 

339 

TWENTY-FOURTH ORDER OF BUSINESS Adjournment 
341 
342 There being nothing further to discuss, the meeting adjourned at 3:47 p.m. 

9 
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343 FOR BAYSIDE IMPROVEMENT: 

344 

345 

346 

347 ___________________________ ____________________________ 
348 Secretary/Assistant Secretary Chair/Vice Chair 

349 

350 FOR BAY CREEK: 

351 

352 

353 

354 ___________________________ ____________________________ 
355 Secretary/Assistant Secretary Chair/Vice Chair 
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BAYSIDE IMPROVEMENT & BAY CREEK CDDs 
ACTION/AGENDA ITEMS 

ACTIVE / ONGOING – NEW at 05.20.24 MEETING 

1. Mr. Savage: Provide status of the National Pollutant Discharge Elimination System (NPDES) 

MS4 permit, due to Lee County at the end of June, 2024, ONGOING 

2. Mr. Krebs: Provide update to Mr. Cramer regarding Infinity soil testing. ONGOING 

3. Mr. Nott: Schedule technician to apply blue dye in Lake A-16 and provide a proposal which 

reduces the nutrients in the lake.. ONGOING 

4. Mr. Savage: Provide proposal for FY25 Water Quality Report. ONGOING 

5. Mr. Adams: Advertise RFQ for Engineering Services for Section B Maintenance Facility 

Deferred Maintenance Items. ONGOING 

6. Mr. Adams: Split cost 50/50 with Pelican Nest Golf Course to install new roof on Bay Creek 

Pump Station on Greenview Dr. ONGOING 

7. Mr. Adams: Include latest projected forecasted year-end totals in proposed FY2025 

budgets to review at budget workshop. ONGOING 

8. Mr. Adams: Check status of future statements including interest earned amounts, 

transferring “Due to Bayside CDD” monies & closing Wells Fargo Acct. Find out if any 

properties are going through the tax certificate sale process. ONGOING 

1 
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BAYSIDE IMPROVEMENT & BAY CREEK CDDs 
ACTION/AGENDA ITEMS 

ACTIVE / ONGOING – CARRY OVER FROM 04.22.24 MEETING 

1. Mr. Adams: With Landscape Committee guidance, work w/ Field Management on 

remediation plan for berm by Pennyroyal Drive. ONGOING 

2. Mrs. Adams: Distribute Annual Sluice Gate Inspection Report to the Boards and include 

on next agenda. COMPLETED after 04.22.24 mtg. 

3. Mr. Nott: Credit shipping cost for LED lighting to the CDDs, if warranted. ONGOING 

4. Mr. Franzoi: Adjust proposal amounts for Maintenance & Admin. Facility below the bid 

threshold and present, along with the building specs at the next meeting. ONGOING 

5. Mr. Adams: Email current financial positions to the Boards. Have “miscellaneous income” 

budget line item for both CDDs moved under the Operating Revenues section. ONGOING 

2 

https://04.22.24
https://04.22.24


       
    

 

        

 

                

 

             

 

               

    

 

                   

     

 

           

     

 

                

       

 

                

          

 

                   

              

  

 

                

           

                

   

 

               

      

 

              

 

              

 

              

   

 

 

 

BAYSIDE IMPROVEMENT & BAY CREEK CDDs 
ACTION/AGENDA ITEMS 

ACTIVE /ONGOING – CARRIED OVER OLDER THAN 03.25.24 

1. Mr. Nott: Lake B-7 address floating debris in the lake and fountain not working. ONGOING 

2. Mr. Adams: Work with Mr. Kemp; review Longlake Village’s valve project. ONGOING 

3. WHA Office: Include “Discussion of Water Quality and Task Force” as an agenda item. 

COMPLETED after 04.22.24 mtg. 

4. Mr. Willis & Mr. Kemp: Work together on the Colony light bulb replacement project and 

painting the light poles. ONGOING 

5. Accounting: Incorporate the earned interest amount into the Unaudited Financial 

Statements. COMPLETED after 04.22.24 mtg. 

6. Mr. Adams. Research and advise Mr. Durney information on the $10,000 assigned to the 

“Nonoperating revenues/(expenses)-Miscellaneous income” budget line item. ONGOING 

7. Mr. Urbanic: Include engagement letter to serve as District Counsel for the Bay Creek CDD 

on the next agenda. COMPLETED after 04.22.24 mtg. 

8. Mr. Kemp: Prep list of resources that can be done for Scope of Space Constraint Project & Scope 

for Deferred Maintenance, initially, and what resources will be needed on an ongoing basis. 

ONGOING 

9. Staff: Obtain quote from W.J. Johnson & Assoc. for entire scope of services broken down 

into three proposals; restoration, space optimization and zoning permit. 03.25.24 Mr. 

Nicholson: Work w/ Mr. Adams and Johnson & Assoc on scope & new proposals w/ Fee 

Schedule. ONGOING 

10. Mr. Kemp: Obtain proposal to repair pavers once MRI completes work at 24001 Addison 

Place Court. COMPLETED after 04.22.24 mtg. 

11. Ms. Hughes: Provide Mr. Kemp life span of the PLCA’s various plants. ONGOING 

12. Mr. Adams: Follow-up with Bank United on status of earned interest. ONGOING 

13. Staff: Work w PLCA on Cane Toad Mitigation strategy involving all parties. COMPLETED 

after 04.22.24 mtg. 
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BAYSIDE IMPROVEMENT & BAY CREEK CDDs 
ACTION/AGENDA ITEMS 

ACTIVE /ONGOING – CARRIED OVER OLDER THAN 03.25.24 

14. Mr. Adams: Discuss issue of interest owed to Bayside from Bay Creek, due to the $80,000 

irrigation debt, with the Accounting Department. 02.26.24 Research interest owed to 

Bayside and reason for changes in the current and prior Variance Report ONGOING 

15. Mr. Nott: Obtain salinity test and address reinstallation of littorals during the rainy 

season. Lake behind Ms. McVay’s home, Lake D-9. ONGOING 

16. Mr. Nicholson: Point person w County/ other entities-Space Optimization of Maintenance 

& Administrative Facility on Coconut Road, in consultation with Staff. ONGOING 

17. Mr. Adams: Research charging interest if, BI loan to BC is not paid before FY24. ONGOING 

18. Mr. Kayne: Advise Mr. Barraco to amend DO letter to include add’l language under 

Stipulation #4. 10.23.23 Mr. Adams: Request status from Mr. Barraco on. ONGOING 

19. Mr. Adams: Contact Tax Collector’s office to ascertain the number of accounts that have 

not paid assessments and email to the CDD Boards. ONGOING 

20. Mr. Adams: Email WCI/PLCA Quit Claim Deed to Mr. Urbancic to review. ONGOING 

21. Mr. Adams: Update Pg 18 budget description how “Utility billing” is calculated. ONGOING 

22. Mr. Adams: Prep MOU-residents maintaining behind McPhail & 2 other homes. ONGOING 

23. Mr. Adams: Create new “Field Operations parts replacement” budget line item for FY2024 

& incorporate Mr. Kemp’s figures and cost to install flashing lights on the ATVs. ONGOING 

24. Mr. Adams: Prep spreadsheet depicting items in General Ledger that the CDDs maintain 

but another entity owns and send to Ms. Gravenhorst. 03.25.24 Give PowerPoint 

presentation at the next meeting. ONGOING 

25. BOS: Notify Mr. Adams if attending non-CDD meetings. ONGOING 

26. Mr. Adams: Schedule visit with Mr. Zimmerman to see demonstration of new straight 

trimmer and give suggestions for improvement to the BMPs, if any. ONGOING 

27. Staff: Revise Interlocal Agmt w/ Village of Estero & negotiate accepting maintenance of 

section of CDD-owned road outside gate. ONGOING 

4 
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BAYSIDE IMPROVEMENT & BAY CREEK CDDs 
ACTION/AGENDA ITEMS 

COMPLETED ITEMS 

DATE MOVED TO COMPLETED – RECENT TO OLDEST 

1. Mrs. Adams: Send CDD preferred littoral planting list to Mr. Francis. COMPLETED 05.20.24 

2. Mr. Nott: Send treatment and maintenance proposal for Lake A-16 to Mrs. Adams to 

include on the next agenda. COMPLETED 05.20.24 

3. Mr. Nott: Send missing pages of Treatment Report to Mrs. Adams to distribute to the BOS 

and enhance the Report by clarifying target invasives. COMPLETED 04.22.24 

4. Mr. Adams: Re-email ethics training info to the BOS. COMPLETED 04.22.24 

5. Mr. Nott: Send the Lake Report and completed Aeration Survey Report to Mrs. Adams. 

COMPLETED 03.25.24 

6. Mrs. Adams: Add Mr. Kemp to agenda distribution list. COMPLETED 03.25.24 

7. MRI: Provide Mrs. Adams a revised proposal for 24001 Addison Place Court project and 

project schedule for BOS. COMPLETED 03.25.24 

8. PLCA: Submit a Cane Toad Removal Plan that has an umbrella of the scope of services, 

before the CDDs will consider the Pesky Varmints proposal. COMPLETED 03.25.24 

9. Mr. Urbancic: Email ethics training info to Mr. Adams for BOS. COMPLETED 03.25.24 

10. Mrs. Adams: Include “Discussion of Water Quality and Task Force” as an agenda item. 

COMPLETED 03.25.24 

11. Mr. Adams: Invite Ms. Lauren Craig from Hotwire to make presentation at next meeting 

on broadcasting CDD info. COMPLETED 03.25.24 

12. Mr. Adams: Provide the Boards information on the inconsistencies in the Financial 

Reports. COMPLETED 03.25.24 

13. Staff: Request a proposal from Southern Trappers. COMPLETED 03.25.24 

14. Staff: Inform Landscape Committee regarding once per week watering restrictions. 

COMPLETED 03.25.24 

15. Mr. Nott: Submit revised fountain proposals based on specifications discussed. 

COMPLETED 03.25.24 
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BAYSIDE IMPROVEMENT & BAY CREEK CDDs 
ACTION/AGENDA ITEMS 

COMPLETED ITEMS 

DATE MOVED TO COMPLETED – RECENT TO OLDEST 

16. Staff: Request proposal for Burnt Pine Drive lighting. COMPLETED 03.25.24 

17. Mr. Kemp: Meet with the contractor and request a proposal for Colony light bulb 

replacement. COMPLETED 03.25.24 

18. Mr. Adams: Research why water billing no longer indicates when a penalty for overuse 

applies. COMPLETED 03.25.24 

19. Staff: Remove treated vines visible entering south gate, towards The Nest. COMPLETED 

03.25.24 

20. Mr. Adams: Review horticulturist dumpster invoice & bill the PLCA. COMPLETED 03.25.24 

21. Mr. Adams: Have Acct reconcile charges applied to “Other contractual-tree trimming” line 

item that belong to “Unbudgeted contractual services” budget line item. COMPLETED 

03.25.24 

22. Mr. Kayne: Ask M&N for construction schedule. Monitor progress & report it to BOS and 

Staff. 06.26.23 Mr. Adams: Ask Mr. Barraco for construction schedule. COMPLETED 

03.25.24 

23. Staff: Recreate PLCA / CDD list of “Who Owns What” COMPLETED 03.25.24 

24. Mr. Urbancic: Ask City for letter that it does not oppose vacation & replacement of 

drainage easement and that there is no necessity for a replat. COMPLETED 03.25.24 

25. Mr. Adams: Implement irrigation penalty rates. COMPLETED 01.22.24 

26. Mr. Willis: Schedule a review of the lakes in January, in order to release the remainder of 

the held funds payable to SOLitude; funds will be held back for any initial cleanup 

requirements. COMPLETED 01.22.24 

27. Mr. Adams: Ask General Manager of The Nest to address the area in front of the 

clubhouse, between the sidewalk and the roadway, that was damaged when The Nest 

replanted. COMPLETED 01.22.24 

28. Mr. Puthoff: Ask Grace to e-blast pump schedule to all residents and weekly reminders to 

all HOA Presidents that this is still an issue. COMPLETED 01.22.24 
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BAYSIDE IMPROVEMENT & BAY CREEK CDDs 
ACTION/AGENDA ITEMS 

COMPLETED ITEMS 

DATE MOVED TO COMPLETED – RECENT TO OLDEST 

29. Staff: Request a proposal to paint fourth monument by Spring Creek; if CDD does not have 

funds, Landscape Committee wants to fund the expense. COMPLETED 01.22.24 

30. Mr. Willis: Pesky Varmints quote for cane toad removal be revisited before toads are 

active again. This item will be included on the next meeting agenda. COMPLETED 01.22.24 

31. Mr. Cox: Email letter to 3709 Baycreek Dr to District Mgmt. COMPLETED 01.22.24 

32. Mr. Adams: Prep educational PowerPoint Presentation, invite PLCA Management and all 

three Boards; advertise workshop for mid-January 2024. COMPLETED 01.22.24 

33. Mr. Kemp: Provide itemized cost for other PLCA painting projects and notify PLCA of the 

CDD’s decision to proceed with monuments. COMPLETED 01.22.24 

34. Mr. Willis & Mr. Kemp: Review proposals to paint the three 41 monuments, if correct 
execute contract in the amount not-to-exceed $17,000. COMPLETED 01.22.24 
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From: Paul Kemp 
To: Cleo Adams; shane willis; Gianna Denofrio; Daphne Gillyard; Debbie Tudor 
Cc: Miguel Solis 
Subject: Monthly Report - 6/14/2024 
Date: Friday, June 14, 2024 1:51:42 PM 
Attachments: Prop20240605johnsontreeFICUS.pdf 

Cleo, 

Landscape: 

I was approached by the Landscape Committee to review the areas in and around the three 41 
entry monuments to give my impression of potential considerations regarding the planned 
PLCA funded landscape refreshments in these areas. There were a few minor electrical 
hazards to get cleaned up but the alarming thing I found was the state of the Ficus trees 
behind the North Gate Monuments, north and south. These trees have massive root systems 
which are pressing against the walls and causing fissures. Another existing condition of these 
Ficus is they’re being devoured by a White Fly infestation. As tall as they are they’re basically 
impossible to treat, and leaving them here posses a threat to our many, many ficus hedges 
around the community which we work so hard to revive and strengthen. I have attached a 
proposal to remove them and deep-grind the stumps to make way for Palms to be planted. 

As we consider planting again, I met with members of the Landscape Committee to share my 
evaluations and recommendations for the circles and other areas around the community. There 
are many and areas in need of minor fill-in, to be done by the CDD, and nine areas were 
identified as in need of a total overhaul, and therefore to be accomplished completely with 
vendors sourced and funded by the PLCA. We discussed that moving forward with vendors 
presents issues for the PLCA management and Landscape Committee to discuss and include 
with any new project. Per the Landscape Agreement, CDD will be providing all 
required irrigation changes. Further, CDD field management should be involved, before, 
during, and after completion, for quality control. This is for PLCA’s welfare in terms of long-
term success of the plantings. 

Irrigation: 

We had enough rain June 10th - 14th to bring the lakes back to control. 8.5” was measured and 
that was enough to revert to the Phase Two Pumps Schedule. 

Phase Two Pumps Schedule: 

Off - Sunday 10am until Tuesday at 6am 

Regards, 
Paul Kemp 
Field Manager 
Bayside/Baycreek CDD 
pelicanlandingcdds.net 

mailto:pkemp@whhassociates.com
mailto:crismondc@whhassociates.com
mailto:williss@whhassociates.com
mailto:denofriog@whhassociates.com
mailto:gillyardd@whhassociates.com
mailto:tudord.archive@whhassociates.com
mailto:msolis@whhassociates.com
http://pelicanlandingcdds.net/



      
PO Box 366848 


Bonita Springs, FL 34136 
Office: (239) 947-4720 


Fax: (239) 236-2888 
      reception@jtsfl.com 


 
 


DATE: 06/05/2024                                                                                                                               ESTIMATE: 13893 
NAME:  Pelican Landing c/o Paul Kemp                                     COMMUNITY: Pelican Landing  


WORKSITE:  North Entrance out by 41.                                                


CITY/ST/ZIP: Fort Myers, 33913                                                        GATE CODE/ NOTICE:  call ahead 


CONTACT PHONE: (239) 450-6441                                           EMAIL: pkemp@whhassociates.com 


QTY DESCRIPTION COST 


            


        4 
Ficus Trees remove on the right side behind the Pelican Landing sign remove 
with deep stump grinding    


        9 
Ficus Trees remove on the left side behind the Pelican Landing sign remove with 


deep stump grinding   


    


    


    


    


    


    


  TOTAL: $22,000.00 
                                                                                                                                                                                                                                                 
Cleanup upon completion and disposing of generated debris, is included in the total unless specified. 


__________ (INITIAL): OWNER agrees to provide a worksite free of underground services and facilities that may be damaged, 
hinder progress, or cause harm to men and machinery performing work. Sunshine 811, or No Cuts, does not locate private 
facilities including, but not limited to, irrigation, lighting, plumbing, electrical, and pool equipment. Stump grinding mulch is 
backfilled into the hole. It is not removed from the property unless requested, for an additional fee. 
_____ (Initial) Confirmation that HOA approval was obtained for this removal. 
_____ (Initial) Confirmation that an HOA, BOD, etc. does not require an approval process for granting permission 
to remove trees in the location of this worksite. 
 
We accept multiple forms of payment for your convenience. Fees assessed by your financial institution will be added as recompense for those paid at 
processing, including 4.3% for all major credit cards, except American Express, and current conversion rates for non-US based currency. Acceptance of 
Estimate ó The above prices, specifications and conditions are satisfactory and hereby accepted. You are authorized to do the work as specified. I understand 
that payment is due upon completion. If I do not pay upon completion, I understand that I will be liable for all costs with collection, including attorney's fees, if 
necessary. Furthermore, I understand that any dispute, action, or litigation arising out of this transaction, the prevailing party shall recover its attorney fees and 
taxable costs, including without limitation, any pre-suit fees and costs related to the investigation or demands for payment. I understand that interest in the amount 
of 18% shall accrue on any unpaid amounts owed hereunder. And finally, I understand that if a cancellation becomes necessary, notice must be given prior to the 
day of service. If cancellation is not received before the crew is dispatched to your address, you agree to pay the minimum trip charge of $250.00. 
 
 
Signature of Approval: ________________________________________________      Date:   ____________________ 





		Signature 1: 

		Custom Field 1: 

		Custom Field 2: 

		Signature 2: 

		Date 1: 
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BAYSIDE IMPROVEMENT COMMUNITY DEVELOPMENT DISTRICT 
AND 

BAY CREEK COMMUNITY DEVELOPMENT DISTRICT 
 

BOARD OF SUPERVISORS FISCAL YEAR 2023/2024 JOINT MEETING SCHEDULE 
 

LOCATION 
 Pelican Landing Community Center, 24501 Walden Center Drive, Bonita Springs, Florida 34134 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

   

October 23, 2023 Regular Meeting 2:00 PM 

   

December 4, 2023* Regular Meeting 2:00 PM 

   

January 22, 2024 Regular Meeting 2:00 PM 

   

February 26, 2024 Regular Meeting 2:00 PM 

   

March 25, 2024 Regular Meeting 2:00 PM 

   

April 22, 2024 Regular Meeting 2:00 PM 

   

May 20, 2024* Regular Meeting 2:00 PM 

   

June 24, 2024 Regular Meeting 2:00 PM 

   

July 19, 2024 Budget Workshop 9:00 AM 

   

July 29, 2024 Regular Meeting 2:00 PM 

   

August 26, 2024 Regular Meeting  2:00 PM 

   

September 23, 2024 Regular Meeting 2:00 PM 

   

*Exception(s) 
December meeting date is three (3) weeks earlier.  
May meeting date is one (1) week earlier.  

 


	AGENDA LETTER: June 24, 2024 Joint Meeting Agenda
	TAB 5: Treatment Report: May 2024 - Superior Waterway Services, Inc. 
	• Discussion: Lake A-16 Lab Notes and Service Agreement for Treatment 

	TAB 6: Continued Discussion: Water Quality
	TAB 8: Committee Reports
	TAB 8B: Colony Landscape Committee

	TAB 9: Consideration of Johnson's Tree Service & Stump Grinding Estimate 13893 for Ficus Tree Removal and Stump Grinding
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of May 31, 2024
	MINUTES: Approval of May 20, 2024 Joint Regular Meeting Minutes
	TAB 13: Action/Agenda Items
	STAFF REPORTS

	STAFF REPORTS B: District Manager: Wrathell, Hunt and Associates, LLC
	STAFF REPORTS BI: Monthly Status Report: Field Operations
	STAFF REPORTS BII: UPCOMING MEETINGS

	July 19, 2024 at 9:00 AM [Joint Budget Workshop]

	July 29, 2024 at 2:00 PM [Joint Regular Meeting]







