MINUTES OF MEETING
BAYSIDE IMPROVEMENT AND BAY CREEK
COMMUNITY DEVELOPMENT DISTRICTS

The Boards of Supervisors of the Bayside Improvement Community Development District

and Bay Creek Community Development District held a Joint Regular Meeting on September 22,

2025 at 2:00 p.m., at the Pelican Landing Community Center, 24501 Walden Center Drive, Bonita

Springs, Florida 34134. Members of the public were able to participate via Zoom, at

https://usO2web.zoom.us/j/84137772934, and via conference call at 1-929-205-6099, Meeting

ID: 841 3777 2934 for both.

Present for Bayside Improvement CDD:

Walter McCarthy
Bernie Cramer

Gail Gravenhorst
Karen Montgomery

Present for Bay Creek CDD:

James Janek
Robert Travers
Gary Durney
Jerry Addison
Mary McVay

Also present:

Chuck Adams

Cleo Adams

Shane Willis

Greg Urbancic

Wes Kayne

Frank Savage (via phone/Zoom)
Paul Kemp

Cheryl Hughes

FIRST ORDER OF BUSINESS

Chair

Assistant Secretary
Assistant Secretary
Assistant Secretary

Chair

Vice Chair
Assistant Secretary
Assistant Secretary
Assistant Secretary

District Manager

District Manager

Operations Manager

District Counsel

District Engineer

Barraco and Associates, Inc.

Field Manager

Pelican Landing Landscape Committee Chair

Call to Order/Phone Silent Mode/Pledge of
Allegiance

Mr. McCarthy called the meeting to order at 2:00 p.m.

All present recited the Pledge of Allegiance.


https://us02web.zoom.us/j/84137772934
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SECOND ORDER OF BUSINESS Roll Call

For Bay Creek CDD, All Supervisors were present.
For Bayside Improvement CDD, Supervisors Montgomery, Gravenhorst, Cramer and

McCarthy were present. One seat was vacant.

THIRD ORDER OF BUSINESS Public Comments: Agenda Items

No members of the public spoke.

JOINT BOARD ITEM(S)
FOURTH ORDER OF BUSINESS Staff Report: District Engineer —Barraco and
Associates, Inc.

° Discussion/Consideration of NPDES Report

Discussion ensued regarding Staff submitting the letter to the South Florida Water
Management District (SFWMD) objecting to the City of Bonita Springs’ Roadway and Safety
Improvement Project.

Incorporating edits from Mr. McCarthy and Mr. Durney into the National Pollutant
Discharge Elimination System (NPDES) Municipal Separate Storm Sewer Systems Annual Report
for Cycle 8 before submitting it to the Florida Department of Environmental Protection was

discussed.

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Janek, with all in
favor, the National Pollutant Discharge Elimination System (NPDES) Municipal
Separate Storm Sewer Systems Annual Report for Cycle 8, as amended, were
approved.

On MOTION for Bayside by Ms. Montgomery and seconded by Ms. Gravenhorst
Cramer, with all in favor, the National Pollutant Discharge Elimination System
(NPDES) Municipal Separate Storm Sewer Systems Annual Report for Cycle 8, as
amended, were approved.

FIFTH ORDER OF BUSINESS Discussion: Potential Adjustment in Shared
Cost Split for Utility Billing
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Mr. Adams suggested changing the utility billing cost-share split to 90%/10%, to mirror
the Coral Springs Improvement District records showing the Bayside CDD has over 90% of the
accounts and Bay Creek CDD has just under 10%. The current cost split is 65%/35%.

Mr. McCarthy stated he asked Mr. Adams to review other vendors for better pricing.

On MOTION for Bayside by Ms. Montgomery and seconded by Ms. Gravenhorst
Cramer, with all in favor, adjusting the Shared Cost Split for Utility Billing to 90%
Bayside CDD and 10% Bay Creek CDD, based on the Coral Springs Improvement
District records showing Bayside CDD has over 90% of the accounts and Bay
Creek CDD has just under 10% of the accounts, was approved.

On MOTION for Bay Creek by Mr. Durney and seconded by Mr. Travers, with all
in favor, adjusting the Shared Cost Split for Utility Billing to 90% Bayside CDD
and 10% Bay Creek CDD, based on the Coral Springs Improvement District
records showing Bayside CDD has over 90% of the accounts and Bay Creek CDD
has just under 10% of the accounts, was approved.

SIXTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of August 31, 2025

° Review of Year End Forecast Report

Mr. Adams distributed and presented the Enterprise Fund Monthly Budget and Year-End
Projection in conjunction with the Unaudited Financial Statements as of August 31, 2025. Based
on the decision to proceed with unbudgeted projects using unassigned funds, he will present a
Fiscal Year 2025 Budget Amendment at the December 2025 meeting.

Mr. Adams was asked to keep a tally of landscape plant replacement expenditures and
correct the formula in the Year-End Forecast Report, under the Revenues-Assessment levy; on-
roll column.

The financials were accepted.

SEVENTH ORDER OF BUSINESS Old Business

Mr. McCarthy stated he is willing to proceed with Ms. Montgomery’s suggestion of

seeking other Board candidates, due to the recent stalemate at the last meeting.

EIGHTH ORDER OF BUSINESS Staff Reports
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A. District Counsel: Coleman Yovanovich Koester, P.A. [Gregory Urbancic, Esq.]
There was no report.
Mr. McCarthy asked Mr. Urbancic to resend links to online ethics training courses to fulfill
the ethics training requirement by December 31, 2025.
B. District Manager: Wrathell, Hunt and Associates, LLC
J NEXT MEETING DATE: October 27, 2025 at 2:00 PM
o QUORUM CHECK: BAYSIDE IMPROVEMENT CDD
o QUORUM CHECK: BAY CREEK CDD
All Bayside and Bay Creek Supervisors present confirmed their attendance at the October

27, 2025 meeting, with the exception of Mr. Durney

NINTH ORDER OF BUSINESS Supervisors’ Requests

Ms. McVay reiterated a prior request to replace the firebush and the dead trees in the
circle outside her residence. She asked when littorals will be planted and who owns the center
gate on Burnt Pine Road. Mrs. Adams stated the littorals will be planted in October. Regarding
ownership of Burnt Pine Road, Mr. Adams stated the City of Bonita Springs owns it. The CDD is
involved in closing the entrance because there might be potential modifications to the drainage
system and permit.

Mr. Janek voiced his opinion that the ferns on Greenview Drive are causing line-of-sight

issues.

TENTH ORDER OF BUSINESS Public Comments: Non-Agenda Items

Resident and Pelican Landing Landscape Committee Chair Cheryl Hughes stated that the
Bay Cedar project is completed. She discussed the project scope. The north gate entrance and
Waterside entrance improvement projects start next week. Bids to improve the Pennyroyal berm
are being obtained. The PLCA is pursuing the contractor who damaged the irrigation and finalized
next year’s budget, which will address all the circles.

Mr. McCarthy stated the contractor filed an appeal in Circuit Court on the decision that

they should bring the lighting fixtures at the Waterside homes into compliance. Regarding a
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comment of Mr. Kemp supervising future landscape installation projects to avoid potential

damages to property, Mr. Adams will contact the General Manager to discuss Mr. Kemps duties.

ELEVENTH ORDER OF BUSINESS Adjournment [Bayside Improvement CDD]

On MOTION for Bayside by Ms. Gravenhorst and seconded by Ms. Montgomery,
with all in favor, the Bayside Improvement CDD meeting adjourned at 2:41 p.m.

BAY CREEK BUSINESS ITEM
TWELFTH ORDER OF BUSINESS Discussion: Irrigation Rate Study

Mr. Adams presented the Irrigation Rate Study, which depicts a reduction in the usage
amount on the residential side and increasing the rate from $1.40 to $1.65 per 1,000 gallons,
which coincides with the golf course increase from $.94 to $1.11 per 1,000 gallons. The residential
and golf course current cost share split is 67%/33%, since the golf course runs its own system.
Lowering the residential usage amount to 150 million gallons a year will result in a net positive
operating gain of $42,000 plus the $40,000 in ERC charges. He was asked to contact RCS to discuss
the Bonita Springs Utilities (BSU) new pass-through rate increase.

Mr. Adams presented Amendment No. XX to Chapter 1 of the Rules of Bay Creek CDD
Relative to its Irrigation Utility Regulation and Rates and Charges for Utility Services. He pointed
out that the updated penalty tier rates match BSU’s current rates. The Amendment will be

numbered as 20. He presented ancillary documents required to make policy changes.

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Durney, with all
in favor, approving Amendment No. 20 to Chapter 1 of the Rules of Bay Creek
CDD, as amended, to true up the pass-through rate increase from BSU to RCS
commencing January 1, 2026, for the purposes of establishing a Public Hearing
on October 27, 2025 at 2:00 p.m., at the Pelican Landing Community Center,
24501 Walden Center Drive, Bonita Springs, Florida 34134, to final Adopt
Amendment No. 20, was approved.

THIRTEENTH ORDER OF BUSINESS Adjournment [Bay Creek CDD]

On MOTION for Bay Creek by Mr. Janek and seconded by Mr. Durney, with all in
favor, the Bay Creek Improvement CDD meeting adjourned at 2:56 p.m.
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