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Boards of Supervisors
Bayside Improvement and Bay Creek Community Development Districts

Dear Board Members:

The Boards of Supervisors of the Bayside Improvement Community Development District and Bay Creek
Community Development District will hold a Joint Regular Meeting on October 27, 2025 at 2:00 p.m., at
the Pelican Landing Community Center, 24501 Walden Center Drive, Bonita Springs, Florida 34134.
Members of the  public may  participate in  the meeting, via  Zoom, at
https://us02web.zoom.us/|/84137772934, Meeting ID: 841 3777 2934 or via conference call at 1-929-
205-6099, Meeting ID: 841 3777 2934. The agenda is as follows:

1. Call to Order/Phone Silent Mode/Pledge of Allegiance
2. Roll Call
3. Public Comments: Agenda Items

JOINT BUSINESS ITEM(S)

4. Staff Report: District Engineer - Barraco and Associates, Inc.
5. Treatment Report: September 2025 - Superior Waterway Services, Inc. (Andy Nott)
6. Committee Reports
A PLCA Landscape Committee
B. Colony Landscape Committee
7. Discussion/Consideration of Aquatics Maintenance Agreement [expires 01/31/26] Superior will

hold current cost of 5274,516.63 per year for a 2-year renewal starting 02/01/26

8. Discussion/Consideration of Wetlands Maintenance Agreement [expired 09/30/25, currently on
month to month] EarthBalance will hold current cost of $54,609.72 for a 2-year renewal

9. Acceptance of Unaudited Financial Statements as of September 30, 2025

o Review of Year End Forecast Report
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10. Approval of Minutes

A September 11, 2025 Joint Public Hearings and Joint Regular Meeting

B. September 22, 2025 Joint Regular Meeting

11. Action/Agenda ltems
12. Old Business

13. Staff Reports

A District Counsel: Coleman Yovanovich Koester, P.A. (Gregory Urbancic, Esq.)
. Memorandum Regarding Ethics Training Requirements [Updated 2025]
B. District Manager: Wrathell, Hunt and Associates, LLC

l. Monthly Status Report: Field Operations

Il. NEXT MEETING DATE: December 8, 2025 at 2:00 PM [Adoption of Bay Creek

CDD Irrigation Rates/Charges]

o QUORUM CHECK: BAYSIDE IMPROVEMENT CDD
SEAT1 | KAREN MONTGOMERY | [ ]IN-PERsoN | [ ]PHoNE | [ ]No
SEAT2 | GAIL GRAVENHORST IN-PERSON | [ |PHONE | [ |No
SEAT 3 | WALTER MCCARTHY [ ]In-PersoN | [ ] PHONE | [ ]NoO
SEAT4 | BERNIE CRAMER [ ]In-PersoN | [ ] PHONE | [ ]No
SEAT S5 [ ]In-PersoN | [ ] PHONE | [ _]NoO
o QUORUM CHECK: BAY CREEK CDD
SEAT1 | JERRY ADDISON [ ]IN-Person | [_]PHONE | [ ]NoO
SEAT2 | ROBERT TRAVERS [ ]IN-Person | [_]PHONE | [ ]NoO
SEAT3 | JIM JANEK [ ]IN-Person | [_]PHONE | [ ]NoO
SEAT4 | MARY MCVAY [ ]IN-Person | [_]PHONE | [ ]NoO
SEATS5 | GARY DURNEY [ ]IN-Person | [_]PHONE | [ ]NoO
14. Supervisors’ Requests
15. Public Comments: Non-Agenda Items

16. Adjournment

Should you have any questions, please do not hesitate to contact me directly at (239) 464-7114.

Sincerely,

(ERE A

Chesley E. Adams, Jr.
District Manager
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Colony to CDD
10/20/2025

The Colony BOD met October 10,2025.

President Loos’ message acknowledged that the lighting project was in the process of
being completed with a few more tasks to be addressed. The amber lights are being
replaced with a whiter light.

He reported that the CDD would be returning to repair the sinking road where the pipe
had recently been repaired.

The remainder of his report pertained to CFB responsibilities.

Susa Irizarry, CAM, reported that she was regularly meeting with the CDD and that
failing plants were in the process of being replaced along with new sod in areas
experiencing failure.

The Colony is in the process of pressure washing and repairing areas in need of
attention prior to season beginning.

The new RFID system should begin to operate soon. Barcodes will still be needed in
PLCA until they convert to their new system.

The Colony will launch a new website and a quarterly newsletter in November.

At the conclusion of the meeting, the BOD requested that the CDD manager and
Bayside Chair attend the November 17,2025 meeting in order for the Board to better
understand the relationship. Of particular concern is the current condition of the storm
drain system as the Colony ages. Susan Irizarry and Ellen Perkins were asked to put
the meeting on its November agenda. Gail Gravenhorst clarified that both the Manager
and Chair were to be invited.
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BAYSIDE IMPROVEMENT AND BAY CREEK
COMMUNITY DEVELOPMENT DISTRICTS
COMBINED BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2025

General Fund

General Total
Fund General Governmental
001 & 101 Fund 002 Funds
ASSETS
Cash
Truist $ 169,974 $165,853 $ 335,827
Truist - Debt Card 7,097 - 7,097
FineMark MM 1 - 1
FineMark ICS - 6 6
Bank United MM 125,000 5,000 130,000
Bank United ICS * 441,046 233,825 674,871
Assessments receivable 5,854 2,053 7,907
Accounts receivable (clearing fund) 26,331 - 26,331
Bayside general fund 001 6 - 6
Due from Bayside - enterprise fund 401 391 - 391
Due from Bay Creek - enterprise fund 451 87,819 - 87,819
Prepaid expense 130 - 130
WC deposit 1,806 - 1,806
Deposits 125 555 680
Total assets $ 865580 $407,292 $ 1,272,872
LIABILITIES & FUND BALANCES
Liabilities
Accounts payable $ 49,931 $ 12,655 $ 62,586
Bay Creek - general fund 101 6 - 6
Total liabilities 49,937 12,655 62,592
Fund Balances
Unassigned 815,643 394,637 1,210,280
Total fund balances 815,643 394,637 1,210,280
Total liabilities and fund balances $ 865,580 $407,292 $ 1,272,872
Total liabilities, deferred inflows of
resources and fund balances $ 865,580 $407,292 $ 1,272,872

* These accounts are unreconciled as statements were not available prior to the financial preparation date.



BAYSIDE IMPROVEMENT AND BAY CREEK

COMMUNITY DEVELOPMENT DISTRICTS
COMBINED STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

REVENUES
Assessment levy - net
Interest

Total revenues

EXPENDITURES

Administrative

Supervisors

Engineering

Legal

Audit

Management

Accounting & payroll

Computer services

Assessment roll preparation*1

Telephone

Postage & reproduction

Printing & binding

Legal notices and communications

Office supplies

Subscriptions & memberships

ADA website compliance

Insurance*’

Miscellaneous (bank fees)
Total administrative

Field management
Other contractual
Total field management services

Water management

NPDES program

Other contractual services: lakes
Other contractual services: wetlands

Other contractual services: culverts/drains

GENERAL FUNDS 001 & 101

Other contractual services: lake health -

Aquascaping*'
Capital outlay

Repairs and maintenance (aerators)

Total water management services

Current Year to Annual % of
Month Date Budget Budget
$ 5,854 $2,703,297 $2,727,746 99%
1,308 31,611 79,000 40%
7,162 2,735,299 2,806,746 97%
2,746 17,600 19,377 91%
1,378 45,126 15,000 301%
445 15,149 18,000 84%
- 15,600 15,000 104%
3,500 42,000 42,000 100%
1,400 16,799 16,799 100%
420 6,278 5,040 125%
706 8,476 8,476 100%
79 950 950 100%
223 2,312 1,350 171%
410 4,918 4,918 100%
- 373 1,125 33%
- 875 750 117%
- 263 263 100%
- 158 253 62%
- 20,400 21,576 95%
1,027 3,953 5,250 75%
12,334 201,230 176,127 114%
3,150 37,799 37,799 100%
3,150 37,799 37,799 100%
- 355 3,165 11%
29,341 189,946 174,075 109%
- 37,401 44,310 84%
1,645 46,480 37,980 122%
854 6,330 13%
213 213 18,990 1%
- 8,215 9,495 87%
357 20,029 9,495 211%
31,556 303,493 303,840 100%




BAYSIDE IMPROVEMENT AND BAY CREEK

COMMUNITY DEVELOPMENT DISTRICTS
COMBINED STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Street lighting

Personnel services

Electricity

Contractual services-lightpole
Total street lighting services

Landscaping
Supervisor
Personnel services
Capital outlay
Fuel
Repairs and maintenance (parts)
Insurance*’
Minor operating equipment
Horticulture dumpster
Miscellaneous equipment
Employee uniforms
Chemicals
Flower program*2
Mulch program*2
Plant replacement program 2
Other contractual - tree trimming
Other contractual - horticulturalist
Other contractual - training
Maintenance tracking software
Unbudgeted contractural services
Fountain maintenance
Office operations
Office operations - capital outlay
Monument maintenance

Total landscaping services

*1

Roadway
Personnel
Repairs and maintenance - parts
Capital outlay (street sweeper)
Insurance

Total roadway services

GENERAL FUNDS 001 & 101

Current Year to Annual % of

Month Date Budget Budget
24,175 105,094 - N/A
10,678 61,216 55,000 111%
- - 40,000 0%
34,853 166,310 95,000 175%
6,820 86,053 125,000 69%
93,719 1,201,334 1,235,000 97%
- 32,365 60,000 54%

3,052 28,058 25,000 112%
5,716 29,107 40,000 73%
- 22,649 24,608 92%

1,092 20,058 20,000 100%
6,650 76,125 65,000 117%
- 3,113 - N/A

1,288 17,832 29,000 61%
2,567 60,254 68,000 89%

- 112,833 130,000 87%

- 78,941 83,000 95%

9,885 47,608 45,000 106%
- 38,831 12,660 307%

- - 2,000 0%

- 473 1,500 32%

- 3,420 11,886 29%

- 81,215 82,000 99%

424 2,154 18,114 12%
3,109 32,571 25,000 130%
10,933 145,287 - N/A
- 10,575 15,000 71%
145,255 2,130,856 2,117,768 101%
560 6,792 7,700 88%

- 2,931 4,500 65%
- 19,167 - N/A

- 2,484 2,501 99%

560 31,374 14,701 213%




BAYSIDE IMPROVEMENT AND BAY CREEK
COMMUNITY DEVELOPMENT DISTRICTS
COMBINED STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

GENERAL FUNDS 001 & 101

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Parks & recreation
Utilities
Operating supplies

Total parks & recreation

Other fees & charges
Property appraiser
Tax collector
Total other fees & charges
Total expenditures

Excess/(deficiency) of revenues
over/(under) expenditures

Fund balances - beginning
Fund balances - ending

*1 Typically an annual expense.
2 Typically a seasonal expense.

Current Year to Annual % of

Month Date Budget Budget

770 10,767 11,000 98%

29 2,005 1,500 134%

799 12,772 12,500 102%

- 3,629 3,625 100%

- 6,794 5,358 127%

- 10,423 8,983 116%

228,507 2,894,257 2,766,718 105%
(221,345) (158,958) 40,028
1,036,988 974,601 1,040,433
$ 815643 $ 815643 $1,080,461




BAYSIDE IMPROVEMENT AND BAY CREEK
COMMUNITY DEVELOPMENT DISTRICTS
COMBINED STATEMENT OF NET POSITION
ENTERPRISE FUNDS 401 & 451
SEPTEMBER 30, 2025

Bayside Bay Total
Improvement Creek Enterprise
Enterprise Enterprise Funds
ASSETS Fund 401 Fund 451 401 & 451
Current assets:
Cash
Wells Fargo $ 375275 % - $ 375275
SunTrust 269,799 30,035 299,834
Bank United MM 80,000 2,000 82,000
Bank United ICS * 744,579 8,614 753,193
Accounts receivable (customers) 535 - 535
Accounts receivable 6,278 - 6,278
Undeposited funds 2,245 189 2,434
Due from Bayside enterprise fund 401 - 7,568 7,568
Accounts receivable (clearing fund) 9,977 5,323 15,300
WC deposit 104 35 139
Total current assets 1,488,792 53,764 1,542,556
Noncurrent assets:
Capital assets
Property, plant and equipment 1,981,042 24,570 2,005,612
Irrigation system - 596,951 596,951
Less accumulated depreciation (1,671,068) (578,896) (2,249,964)
Total capital assets, net of accumulated depreciation 309,974 42,625 352,599
Total noncurrent assets 309,974 42,625 352,599
Total assets 1,798,766 96,389 1,895,155
LIABILITIES
Current liabilities:
Unearned revenue - 1,852 1,852
Accounts payable 26,246 17,964 44,210
Customer deposits 48,035 12,189 60,224
Due to Bayside general fund 001 391 - 391
Due to Bay Creek general fund 101 - 87,819 87,819
Due to Bay Creek enterprise fund 451 7,568 - 7,568
Total current liabilities 82,240 119,824 202,064
NET POSITION
Net investment in capital assets 309,974 42,625 352,599
Unrestricted 1,406,552 (66,060) 1,340,492
Total net position $ 1,716,526 $ (23,435) $ 1,693,091

* Statements were not received prior to Fiancials being prepared




BAYSIDE IMPROVEMENT AND BAY CREEK
COMMUNITY DEVELOPMENT DISTRICTS
COMBINED STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET POSITION
ENTERPRISE FUNDS 401 & 451
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Current Year to Annual % of
Month Date Budget Budget
OPERATING REVENUES:
Charges for services
Assessment levy - net $ 724 $ 333,729 $ 325,583 103%
Irrigation 63,837 552,331 584,000 95%
Total operating revenues 66,806 888,305 909,583 98%
OPERATING EXPENSES:
Administrative services
Supervisor's fees 916 5,868 6,459 91%
Engineering fees 459 15,041 5,000 301%
Legal 148 5,049 6,000 84%
Audit - 5,200 5,000 104%
Management 1,423 17,067 17,066 100%
Accounting & payroll 467 5,600 5,600 100%
Computer services 140 2,092 1,680 125%
Utility billing 4,131 50,185 44,000 114%
Telephone 25 311 311 100%
Postage & reproduction 75 771 450 171%
Printing and binding 136 1,639 1,639 100%
Legal notices and communications - 124 375 33%
Office supplies - 303 251 121%
Subscription and memberships - 88 87 101%
ADA website compliance - 52 147 35%
Insurance*’' - 6,800 6,728  101%
Miscellaneous 543 5,900 1,750 337%
Total administrative services 8,463 122,090 102,543 119%
Field management services
Other contractual services 1,051 12,600 12,600 100%
Total field management services 1,051 12,600 12,600 100%
Water management services
NPDES program - 205 1,835 11%
Other contractual services: lakes 17,011 114,130 100,925 113%
Other contractual services: wetlands - 21,684 25,691 84%
Other contractual services: culverts/drains 955 26,948 22,020 122%
Other contractual services: lake health - 495 3,670 13%
Aquascaping*’ 124 124 11,010 1%
Capital outlay - 4,763 5,505 87%
Repairs and maintenance (aerators)* 207 7,610 5,505 138%
Total water management services 18,297 175,959 176,161 100%




BAYSIDE IMPROVEMENT AND BAY CREEK
COMMUNITY DEVELOPMENT DISTRICTS
COMBINED STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET POSITION
ENTERPRISE FUNDS 401 & 451
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Current Year to Annual % of
Month Date Budget Budget
Landscape services
Other contractual - tree trimming - - 7,340 0%
Total landscape services - - 7,340 0%
Roadway services
Personnel 159 2,079 4,955 42%
Repairs and maintenance - parts - 1,699 3,671 46%
Insurance 29 2,068 2,999 69%
Total irrigation supply services 188 5,846 11,625 50%
Irrigation supply services
Personnel 4,512 56,863 67,000 85%
Reclaimed water 18,239 105,312 100,000 105%
Repairs and maintenance - parts 3,281 39,656 25,000 159%
Insurance*’ - 16,281 19,480 84%
Meter costs 13,315 27,781 7,500 370%
Other contractual services 800 9,451 9,000 105%
Electricity 16,569 115,301 90,000 128%
Pumps & machinery 1,893 131,053 75,000 175%
Depreciation 4,876 58,512 60,000 98%
Total irrigation supply services 63,485 560,210 452,980 124%
Total operating expenses 91,484 876,705 763,249 115%
Operating income/(loss) (24,678) 11,600 146,334
Nonoperating revenues/(expenses):
Interest income 2,233 32,126 500 6425%
Miscellaneous income - - 50,700 0%
Miscellaneous income roof replacement - 30,272 - N/A
Total nonoperating revenues 2,233 62,398 51,200 122%
Change in net position (22,445) 73,998 197,534
Total net position - beginning 1,715,536 1,619,093 1,589,985
Total net position - ending $1,693,091 $1,693,091 $1,787,519

*! Typically an annual expense.
2 Typically a seasonal expense.



BAYSIDE IMPROVEMENT
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2025

General Fund

The Total
Colony Governmental
001 002 Funds
ASSETS
Cash
Truist $ 114815 $165,853 $ 280,668
Truist - debit card 7,097 - 7,097
FineMark ICS - 6 6
Bank United ICS * 263,915 233,825 497,740
Bank United MM 100,000 5,000 105,000
Assessments receivable 4,740 2,053 6,793
Accounts receivable (clearing fund) 19,010 - 19,010
Due from Bayside - enterprise fund 401 391 - 391
Prepaid expense 130 - 130
WC deposit 1,462 - 1,462
Deposits 125 555 680
Total assets $ 511685 $407,292 $ 918,977
LIABILITIES & FUND BALANCES
Liabilities
Accounts payable $ 40514 §$ 12655 § 53,169
Due to other governments (Bay Creek)
Bay Creek - general fund 101 6 - 6
Total liabilities 40,520 12,655 53,175
Fund balances
Unassigned 471,165 394,637 865,802
Total fund balances 471,165 394,637 865,802

Total liabilities and fund balances $ 511,685 $407,292 $ 918,977




STATEMENT OF REVENUES , EXPENDITURES,

BAYSIDE IMPROVEMENT
COMMUNITY DEVELOPMENT DISTRICT

AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

GENERAL FUND 001

Current Year to Annual % of
Month Date Budget Budget
REVENUES
Assessment levy - net $ 4740 $ 2,181,240 $ 2,188,681 100%
Interest 783 22,118 67,000 33%
Total revenue 5,523 2,203,749 2,255,681 98%
EXPENDITURES
Administration services
Supervisors 1,373 8,800 9,689 91%
Engineering 1,118 36,615 12,171 301%
Legal 361 12,292 14,605 84%
Audit - 7,800 7,500 104%
Management 2,840 34,079 34,079 100%
Accounting & payroll 1,136 13,631 13,631 100%
Computer services 341 5,094 4,089 125%
Assessment roll preparation*' 573 6,877 6,877 100%
Telephone 64 771 771 100%
Postage & reproduction 181 1,876 1,095 171%
Printing & binding 333 3,990 3,990 100%
Legal notices and communications - 303 913 33%
Office supplies - 704 609 116%
Subscriptions & memberships - 213 213 100%
ADA website compliance - 128 205 62%
Insurance*' - 10,200 10,788 95%
Miscellaneous (bank fees) 786 2,787 4,260 65%
Total administration services 9,106 146,160 125,485 116%
Field management
Other contractual services 2,556 30,670 30,670 100%
Total field management services 2,556 30,670 30,670 100%
Water management
NPDES program - 288 2,568 11%
Other contractual services: lakes 23,807 152,821 141,244 108%
Other contractual services: wetlands - 30,347 35,953 84%
Other contractual service: culverts/drains 1,335 37,714 30,817 122%
Other contractual services: lake health - 693 5,136 13%
Aquascaping*1 173 173 15,408 1%
Capital outlay - 6,666 7,704 87%
Repairs and maintenance (aerators) 290 17,553 7,704 228%
Total water management services 25,605 246,255 246,534 100%




BAYSIDE IMPROVEMENT

COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES , EXPENDITURES,

AND CHANGES IN FUND BALANCES

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Street lighting

Personnel services

Electricity

Contractual services-lightpole
Total street lighting services

Landscaping
Supervisor
Personnel
Capital outlay
Fuel
Repairs & maintenance (parts)
Insurance*’
Minor operating equipment
Horticultural dumpster
Miscellaneous equipment
Employee uniforms
Chemicals
Flower program*2
Mulch program*2
Plant replacement program*2
Other contractual - tree trimming
Other contractual - horticulturalist
Other contractual - training
Maintenance tracking software
Contractural service-palm pruning
Fountain maintenance
Office operations
Office operations - capital outlay
Monument maintenance

Total landscaping services

%1

Roadway services
Personnel
Repairs & maintenance - parts
Capital outlay (street sweeper)
Insurance

Total roadway services

Parks & recreation
Utilities
Operating supplies

Total parks & recreation

GENERAL FUND 001

Current Year to Annual % of

Month Date Budget Budget
19,616 85,273 - N/A
8,664 49,671 44,627 111%
- - 32,456 0%
28,280 134,944 77,083 175%
5,533 69,817 101,425 69%
76,030 974,608 1,002,079 97%
- 26,261 48,684 54%
2,386 22,676 20,285 112%
4,638 23,617 32,456 73%
- 18,339 19,967 92%

886 16,302 16,228 100%
5,396 61,768 52,741 117%
- 2,499 - N/A

1,045 14,469 23,531 61%
2,173 48,980 55,175 89%

- 91,553 105,482 87%

- 64,053 67,346 95%

8,021 38,775 36,513 106%
- 31,361 10,272 305%

- - 1,623 0%

- 384 1,217 32%

- 2,775 8,114 34%

- 65,898 66,535 99%

344 1,748 16,228 11%
2,523 26,423 20,285 130%
8,869 117,885 - N/A
- 8,581 12,171 71%
117,844 1,728,772 1,718,357 101%
455 5,511 6,248 88%

- 2,378 3,651 65%
- 15,552 - N/A

- 2,011 2,029 99%

455 25,452 11,928 213%
739 10,336 10,560 98%

28 1,925 1,440 134%

767 12,261 12,000 102%

10



BAYSIDE IMPROVEMENT
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES , EXPENDITURES,
AND CHANGES IN FUND BALANCES
GENERAL FUND 001
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Current Year to Annual % of
Month Date Budget Budget
Other fees & charges
Property appraiser - 3,484 3,480 100%
Tax collector - 5,363 5,144 104%
Total other fees & charges - 8,847 8,624 103%
Total expenditures 184,613 2,333,361 2,230,681 105%
Excess/(deficiency) of revenues
over/(under) expenditures (179,090) (129,612) 25,000
Fund balances - beginning 650,255 600,777 646,347
Fund balances - ending $ 471165 $ 471165 $ 671,347

*! Typically an annual expense.
2 Typically a seasonal expense.
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BAYSIDE IMPROVEMENT
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES , EXPENDITURES,
AND CHANGES IN FUND BALANCES
GENERAL FUND 002 - THE COLONY
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Current % of
Month Year to Date Budget Budget
REVENUES
Assessment levy - net $ 2,052 $ 942,085 $ 937,227 101%
Interest & miscellaneous 1,011 12,286 20,000 61%
Total revenues 3,063 954,371 957,227 100%
EXPENDITURES
Administrative services
Accounting & payroll 782 9,380 9,380 100%
Computer services 284 3,411 3,411 100%
Assessment roll preparation*1 96 1,150 1,150 100%
Field management 1,184 14,211 14,211 100%
Other current charges 99 1,036 - N/A
Total administrative services 2,445 29,188 28,152 104%
Water management
Other contractual service: culverts/drains 24,800 48,785 - N/A
Total water management services 24,800 48,785 - N/A
Street lighting services
Contractual services - light poles*’ - - 131,875 0%
Total street lighting services - - 131,875 0%
Landscaping maintenance services
Personnel services 31,605 393,425 402,000 98%
Other contractual - horticulturalists - - 1,500 0%
Other contractual - training - 330 1,500 22%
Other contractual - turf & shrub - 81,001 100,000 81%
Rentals & leases - - 20,000 0%
Fuel - - 7,500 0%
Repairs & maintenance (parts) 830 14,990 14,000 107%
Insurance*’ - 3,693 3,000 123%
Minor operating equipment - 30,689 - N/A
Horticulture dumpster 475 18,425 16,000 115%
Miscellaneous equipment - 12 2,500 0%
Chemicals 31 2,219 3,500 63%
Flower program** - 58,937 70,000 84%
Mulch program*? - 31,492 40,000 79%
Plant replacement program*2 12,156 23,689 40,000 59%
Other contractual - tree trimming*2 3,774 16,086 12,000 134%
Monument maintenance - - 3,000 0%
Total landscaping maintenance services 48,871 674,988 736,500 92%
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BAYSIDE IMPROVEMENT
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES , EXPENDITURES,
AND CHANGES IN FUND BALANCES
GENERAL FUND 002 - THE COLONY
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Current % of
Month Year to Date Budget Budget
Fountain services
Operating supplies 24,459 179,195 150,000 119%
Total fountain services 24,459 179,195 150,000 119%
Total expenditures 100,575 932,156 1,046,527 89%
Net increase/(decrease) of fund balance (97,512) 22,215 (89,300)
Fund balance - beginning 492,149 372,422 368,526
Fund balance - ending $ 394,637 $ 394637 $ 279,226

*! Typically an annual expense.
*2 Typically a seasonal expense.



BAYSIDE IMPROVEMENT
COMMUNITY DEVELOPMENT DISTRICTS
STATEMENT OF NET POSITION
ENTERPRISE FUND 401
SEPTEMBER 30, 2025

ASSETS
Current assets:
Cash

Wells Fargo

Truist

Bank United ICS *

Bank United MM
Accounts receivable (customers)
Accounts receivable
Undeposited funds
Accounts receivable (clearing fund)
WC deposit

Total current assets

Noncurrent assets:
Capital assets
Property, plant and equipment
Less accumulated depreciation
Total capital assets, net of accumulated depreciation
Total noncurrent assets
Total assets

LIABILITIES
Current liabilities:
Accounts payable
Customer deposits
Due to Bayside general fund 001
Due to Bay Creek enterprise fund 451
Total current liabilities

NET POSITION
Net investment in capital assets
Unrestricted

Total net position

Bayside
Improvement
Enterprise

Fund 401

$ 375275
269,799
744,579

80,000
535
6,278
2,245
9,977
104

1,488,792

1,981,042

(1,671,068)

309,974

309,974
1,798,766

26,246
48,035
391
7,568
82,240

309,974
1,406,552

$ 1,716,526



BAYSIDE IMPROVEMENT
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET POSITION
ENTERPRISE FUND 401
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Current Year to % of
Month Date Budget Budget
Operating revenues

Charges for services:

Assessment levy - net $ 535 $§ 245435 $ 244,141 101%

Irrigation 43,582 370,184 325,000 114%

Total operating revenues 46,362 617,864 569,141 109%

Operating expenses

Administrative services
Supervisors 458 2,934 3,230 91%
Engineering 344 11,281 3,750 301%
Legal 111 3,787 4,500 84%
Audit - 2,600 2,500 104%
Management 1,067 12,800 12,800 100%
Accounting & payroll 350 4,200 4,200 100%
Computer services 105 1,569 1,260 125%
Utility billing 3,098 37,639 33,000 114%
Telephone 19 233 233 100%
Postage & reproduction 56 578 338 171%
Printing and binding 102 1,229 1,229 100%
Legal notices and communications - 93 281 33%
Office supplies - 227 188 121%
Subscription and memberships - 66 65 102%
ADA website compliance - 39 110 35%
Insurance*’ - 3,400 3,364  101%
Miscellaneous 362 4,722 1,313 360%

Total administrative services 6,072 87,397 72,361 121%
Field management services
Other contractual services 788 9,450 9,450 100%

Total field management services 788 9,450 9,450 100%
Water management services
NPDES program - 154 1,376 11%
Other contractual services: lakes 12,758 85,597 75,694 113%
Other contractual services: wetlands - 16,263 19,268 84%
Other contractual services: culverts/drains 716 20,211 16,515 122%
Other contractual services: lake health - 371 2,753 13%
Aquascaping*’ 93 93 8,258 1%
Capital outlay - 3,572 4,129 87%
Repairs and maintenance (aerators)* 155 5,708 4,129 138%

Total water management services 13,722 131,969 132,122 100%
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BAYSIDE IMPROVEMENT

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET POSITION

ENTERPRISE FUND 401

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Landscape services
Other contractual - tree trimming
Total landscape services

Roadway services
Personnel
Repairs and maintenance - parts
Insurance
Total irrigation supply services

Irrigation supply services
Personnel
Repairs and maintenance - parts
Insurance*’
Meter costs
Other contractual services
Electricity
Pumps & machinery
Depreciation

Total irrigation supply services

Total operating expenses

Operating income/(loss)
Nonoperating revenues/(expenses)

Interest income
Miscellaneous income

Miscellaneous income roof replacement

Total nonoperating revenues
Change in net position
Total net position - beginning

Total net position - ending
*1 Typically an annual expense.

Current Year to % of

Month Date Budget Budget

- - 5,505 0%

- - 5,505 0%

119 1,559 3,716 42%

- 1,274 2,753 46%

22 1,551 2,250 69%

141 4,384 8,719 50%

3,384 42,648 50,250 85%

2,461 29,742 18,750 159%

- 12,211 14,610 84%

9,987 20,836 5,625 370%

600 7,088 6,750 105%

12,427 86,476 67,500 128%

1,420 98,290 56,250 175%

3,626 43,512 45,000 97%

33,905 340,803 264,735 129%

54,628 574,003 492,892 116%
(8,266) 43,861 76,249

2,207 31,808 375 8482%

- - 50,000 0%

- 22,704 - N/A

2,207 54,512 50,375 108%
(6,059) 98,373 126,624
1,722,585 1,618,153 1,578,914
$ 1,716,526 $ 1,716,526 $1,705,538

16



BAY CREEK
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2025

General Fund

Total
Governmental
101 Funds
ASSETS
Cash
Truist $ 55159 $ 55,159
FineMark MM 1 1
Bank United ICS * 177,131 177,131
Bank United MM 25,000 25,000
Assessments receivable 1,114 1,114
Accounts receivable (clearing fund) 7,321 7,321
Due from Bay Creek - enterprise fund 451 87,819 87,819
Due from other governments - Bayside Improvement
Bayside general fund 001 6 6
WC deposit 344 344
Total assets $ 353,895 $ 353,895
LIABILITIES & FUND BALANCES
Liabilities
Accounts payable $ 9417 $ 9,417
Total liabilities 9,417 9,417
Fund balances
Unassigned 344,478 344,478
Total fund balances 344,478 344,478

Total liabilities and fund balances $ 353,805 $ 353,895




BAY CREEK
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES , EXPENDITURES,
AND CHANGES IN FUND BALANCES
GENERAL FUND 101
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Current Year to Annual % of
Month Date Budget Budget
REVENUES
Assessment levy - net $ 1,114 $ 522,057 $ 539,038 97%
Interest 525 9,493 12,000 79%
Total revenues 1,639 531,550 551,038 96%
EXPENDITURES
Administration services
Supervisors 1,373 8,800 9,689 91%
Engineering 260 8,511 2,829 301%
Legal 84 2,857 3,395 84%
Audit - 7,800 7,500 104%
Management 660 7,921 7,921 100%
Accounting & payroll 264 3,168 3,168 100%
Computer services 79 1,184 951 125%
Assessment roll preparation*1 133 1,599 1,599 100%
Telephone 15 179 179 100%
Postage & reproduction 42 436 255 171%
Printing & binding 77 928 928 100%
Legal notices and communications - 70 212 33%
Office supplies - 171 141 121%
Subscriptions & memberships - 50 50 100%
ADA website compliance - 30 48 63%
Insurance*’ - 10,200 10,788 95%
Miscellaneous (bank fees) 241 1,166 990 118%
Total administration services 3,228 55,070 50,643 109%
Field management fees
Other contractual 594 7,129 7,129 100%
Total field management 594 7,129 7,129 100%
Water management
NPDES program - 67 597 11%
Other contractual services: lakes 5,534 37,125 32,831 113%
Other contractual services: wetlands - 7,054 8,357 84%
Other contractual service: culverts/drains 310 8,766 7,163 122%
Other contractual services: lake health - 161 1,194 13%
Aquascaping*’ 40 40 3,582 1%
Capital outlay - 1,549 1,791 86%
Repairs and maintenance (aerators) 67 2,476 1,791 138%
Total water management 5,951 57,238 57,306 100%
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BAY CREEK
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES , EXPENDITURES,
AND CHANGES IN FUND BALANCES
GENERAL FUND 101
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Current Year to Annual % of
Month Date Budget Budget
Street lighting
Personnel services 4,559 19,821 - N/A
Electricity 2,014 11,545 10,373 111%
Contractual services-lightpole - - 7,544 0%
Total street lighting 6,573 31,366 17,917 175%
Landscape services
Supervisor 1,287 16,236 23,575 69%
Personnel services 17,689 226,726 232,921 97%
Capital outlay - 6,104 11,316 54%
Fuel 666 5,382 4,715 114%
Repairs and maintenance (parts) 1,078 5,490 7,544 73%
Insurance*’' - 4,310 4,641 93%
Minor operating equipment 206 3,756 3,772 100%
Horticulture dumpster 1,254 14,357 12,259 117%
Miscellaneous equipment - 614 - N/A
Employee uniforms 243 3,363 5,469 61%
Chemicals 394 11,274 12,825 88%
Flower program*? - 21,280 24,518 87%
Mulch program*2 - 14,888 15,654 95%
Plant replacement program*? 1,864 8,833 8,487 104%
Other contractual - tree trimming*1 - 7,470 2,388 313%
Other contractual - horticulturalist - - 377 0%
Other contractual - training - 89 283 31%
Maintenance tracking software - 645 3,772 17%
Contractural service-palm pruning - 15,317 15,465 99%
Fountain maintenance 80 406 1,886 22%
Office operations 586 6,148 4,715 130%
Office operations - capital outlay 2,064 27,402 - N/A
Monument maintenance - 1,994 2,829 70%
Total landscape services 27,411 402,084 399,411 101%
Roadway services
Personnel 105 1,281 1,452 88%
Repairs and maintenance - parts - 553 849 65%
Capital outlay (street sweeper) - 3,615 - N/A
Insurance - 473 472 100%
Total roadway services 105 5,922 2,773 214%
Parks & recreation
Utilities 31 431 440 98%
Operating supplies 1 80 60 133%
Total parks and recreation 32 511 500 102%
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BAY CREEK

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES , EXPENDITURES,
AND CHANGES IN FUND BALANCES

GENERAL FUND 101

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Other fees & charges
Property appraiser
Tax collector
Total other fees & charges
Total expenditures
Excess/(deficiency) of revenues
over/(under) expenditures

Fund balances - beginning
Fund balances - ending

*! Typically an annual expense.
*2 Typically a seasonal expense.

Current Year to Annual % of
Month Date Budget Budget
- 145 145 100%
- 1,431 214 669%
- 1,576 359 439%
43,894 560,896 536,038 105%
(42,255) (29,346) 15,000
386,733 373,824 394,086
$ 344,478 $ 344,478 $ 409,086
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BAY CREEK
COMMUNITY DEVELOPMENT DISTRICTS
STATEMENT OF NET POSITION
ENTERPRISE FUND 451
SEPTEMBER 30, 2025

Bay
Creek
Enterprise
ASSETS Fund 451
Current assets:
Cash
Truist $ 30,035
Bank United ICS * 8,614
Bank United MM 2,000
Assessments receivable 189
Due from Bayside enterprise fund 401 7,568
Accounts receivable (clearing fund) 5,323
WC deposit 35
Total current assets 53,764
Noncurrent assets:
Capital assets
Property, plant and equipment 24,570
Irrigation system 596,951
Less accumulated depreciation (578,896)
Total capital assets, net of accumulated depreciation 42,625
Total noncurrent assets 42,625
Total assets 96,389
LIABILITIES
Current Liabilities:
Accounts payable 17,964
Unearned revenue 1,852
Customer deposits 12,189
Due to Bay Creek general fund 101 87,819
Total current liabilities 119,824
NET POSITION
Net investment in capital assets 42,625
Unrestricted (66,060)

Total net position $ (23,435)



BAY CREEK
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET POSITION
ENTERPRISE FUND 451
FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Current Year to % of
Month Date Budget Budget
Operating revenues

Charges for services:

Assessment levy - net $ 189 $ 88,294 $ 81,442 108%

Irrigation 20,255 182,147 259,000 70%

Total operating revenues 20,444 270,441 340,442 79%

Operating expenses

Administrative services
Supervisors 458 2,934 3,230 91%
Engineering 115 3,760 1,250 301%
Legal 37 1,262 1,500 84%
Audit - 2,600 2,500 104%
Management 356 4,267 4,267 100%
Accounting & payroll 117 1,400 1,400 100%
Computer services 35 523 420 125%
Utility billing 1,033 12,546 11,000 114%
Telephone 6 78 78 100%
Postage & reproduction 19 193 113 171%
Printing and binding 34 410 410 100%
Legal notices and communications - 31 94 33%
Office supplies - 76 63 121%
Subscription and memberships - 22 22 100%
ADA website compliance - 13 37 35%
Insurance*’ - 3,400 3,364 101%
Miscellaneous 181 1,178 438 269%

Total administrative services 2,391 34,693 30,186 115%
Field management services
Other contractual services 263 3,150 3,150 100%

Total field management services 263 3,150 3,150 100%
Water management services
NPDES program - 51 459 11%
Other contractual services: lakes 4,253 28,533 25,231 113%
Other contractual services: wetlands - 5,421 6,423 84%
Other contractual services: culverts/drains 239 6,737 5,505 122%
Other contractual services: lake health - 124 918 14%
Aquascaping*' 31 31 2,753 1%
Capital outlay - 1,191 1,376 87%
Repairs and maintenance (aerators)* 52 1,902 1,376 138%

Total water management services 4,575 43,990 44,041 100%




BAY CREEK

COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND NET POSITION

ENTERPRISE FUND 451

FOR THE PERIOD ENDED SEPTEMBER 30, 2025

Landscape services

Other contractual - tree trimming

Total landscape services

Roadway services
Personnel

Repairs and maintenance - parts

Insurance

Total irrigation supply services

Irrigation supply services
Personnel
Reclaimed water

Repairs and maintenance - parts

Insurance*’

Meter costs

Other contractual services
Electricity

Pumps & machinery
Depreciation

Total irrigation supply services

Total operating expenses

Operating income/(loss)

Nonoperating revenues/(expenses)

Interest income
Miscellaneous income

Miscellaneous income roof replacement -

Total nonoperating revenues
Change in net position
Total net position - beginning

Total net position - ending
o Typically an annual expense.

Current Year to % of

Month Date Budget Budget

- - 1,835 0%

- - 1,835 0%

40 520 1,239 42%

- 425 918 46%

7 517 750 69%

47 1,462 2,907 50%

1,128 14,215 16,750 85%

18,239 105,312 100,000 105%

820 9,914 6,250 159%

- 4,070 4,870 84%

3,328 6,945 1,875 370%

200 2,363 2,250 105%

4,142 28,825 22,500 128%

473 32,763 18,750 175%

1,250 15,000 15,000 100%

29,580 219,407 188,245 117%

36,856 302,702 270,364 112%
(16,412) (32,261) 70,078

26 318 125 254%

- - 700 0%

7,568 - N/A

26 7,886 825 956%
(16,386) (24,375) 70,903
(7,049) 940 11,071
$(23,435) $(23,435) $ 81,974
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DRAFT
MINUTES OF MEETING

BAYSIDE IMPROVEMENT AND BAY CREEK

COMMUNITY DEVELOPMENT DISTRICTS
The Boards of Supervisors of the Bayside Improvement Community Development District
and Bay Creek Community Development District held Joint Public Hearings and a Joint Regular
Meeting on September 11, 2025 at 2:00 p.m., at the Pelican Landing Community Center, 24501
Walden Center Drive, Bonita Springs, Florida 34134. Members of the public were able to

participate via Zoom, at https://us02web.zoom.us/j/84137772934, and via conference call at 1-

929-205-6099, Meeting ID: 841 3777 2934 for both.

Present for Bayside Improvement CDD:

Walter McCarthy Chair

Bernie Cramer Assistant Secretary
Gail Gravenhorst Assistant Secretary
Karen Montgomery Assistant Secretary

Present for Bay Creek CDD:

James Janek (via phone/Zoom) Chair

Gary Durney Assistant Secretary
Jerry Addison Assistant Secretary
Mary McVay Assistant Secretary

Also present:

Chuck Adams District Manager

Cleo Adams District Manager

Greg Urbancic (via phone/Zoom) District Counsel

Wes Kayne (via phone/Zoom) District Engineer

Frank Savage (via phone/Zoom) Barraco and Associates, Inc.

Jason Collins (via phone/Zoom) IDSQ Engineering/City of Bonita Springs
Contractor

Paul Kemp Field Manager

Andy Nott Superior Waterway Services, Inc.

Cheryl Hughes Pelican Landing Landscape Committee Chair

Bill Dietz Pelican Landing Eco Club Advisory Group

Ted Gravenhorst Resident

Dean A. Francis Resident

Bill Ribble Resident

Bradley “Brad” Warne Resident

Members of the public
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45
46
47
48

49
50

51
52
53

54
55
56

57
58
59

60
61
62
63
64

65
66
67
68
69
70
71
72
73
74

75
76
77
78
79
80
81
82

BAYSIDE IMPROVEMENT/BAY CREEK CDDS DRAFT September 11, 2025
FIRST ORDER OF BUSINESS Call to Order/Phone Silent Mode/Pledge of

Allegiance
Mr. McCarthy called the meeting to order at 2:01 p.m.

All present recited the Pledge of Allegiance.

SECOND ORDER OF BUSINESS Roll Call

For Bay Creek CDD, Supervisors McVay, Durney, Addison were present. Supervisor Janek
attended via zoom. Supervisor Travers was not present.
For Bayside Improvement CDD, Supervisors Montgomery, Cramer, McCarthy and

Gravenhorst were present. One seat was vacant.

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Durney, with all
in favor, authorizing Mr. Janek’s attendance and full participation via
phone/Zoom, due to exceptional circumstances, was approved.

THIRD ORDER OF BUSINESS Public Comments: Agenda Items

Resident Bill Riddle discussed his reasons for supporting the appointment of Cheryl Hughs
to fill the vacant seat on the Bayside CDD Board, which he made in a prior meeting.

Resident Dean Francis offered to provide a PDF of the Florida Institute Hurricane
Preparedness handbook and information on Star Links Internet Satellite Kit to post on the
website. Mr. McCarthy directed him to contact the PLCA, since they are responsible for hurricane
preparedness in coordination with the CDDs.

Resident Ted Gravenhorst asked for clarification regarding certain Fiscal Year 2026 Budget
items. He echoed Mr. Riddle’s comments about appointing Ms. Hughes. He was asked to hold his

comments on the budget until the public hearing.

JOINT BOARD ITEM(S)

FOURTH ORDER OF BUSINESS Consideration of Resolutions Ratifying the
Actions of the District Manager in Re-
Setting the Date of the Fiscal Year
2025/2026 Budget Public Hearing;
Providing a Severability Clause; and
Providing an Effective Date

A. Resolution 2025-07, Bay Creek Community Development District

2
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BAYSIDE IMPROVEMENT/BAY CREEK CDDS DRAFT September 11, 2025

On MOTION for Bay Creek by Mr. Janek and seconded by Ms. McVay, with all in
favor, Resolution 2025-07, Ratifying the Actions of the District Manager in Re-
Setting the Date of the Fiscal Year 2025/2026 Budget Public Hearing; Providing
a Severability Clause; and Providing an Effective Date, was adopted.

B. Resolution 2025-06, Bayside Improvement Community Development District
Mr. Adams stated it was necessary to reset the Public Hearing date, as the printer did not

send the Bay Creek CDD mailed notices in a timely manner.

On MOTION for Bayside by Ms. Montgomery and seconded by Mr. McCarthy,
with all in favor, Resolution 2025-06, Ratifying the Actions of the District
Manager in Re-Setting the Date of the Fiscal Year 2025/2026 Budget Public
Hearing; Providing a Severability Clause; and Providing an Effective Date, was
adopted.

JOINT PUBLIC HEARING
FIFTH ORDER OF BUSINESS Joint Public Hearing on Adoption of Fiscal
Year 2025/2026 Budget

A. Proof/Affidavit of Publication
Mr. McCarthy asked if Mr. Urbancic reviewed the affidavit of publication for legal

sufficiency. Mr. Adams replied affirmatively.

B. Consideration of Resolutions Relating to the Annual Appropriations and Adopting the
Budget for the Fiscal Year Beginning October 1, 2025 and Ending September 30, 2026;
Authorizing Budget Amendments; and Providing an Effective Date
Mr. McCarthy opened the Joint Public Hearing.

Resident Ted Gravenhorst asked how The Colony streetlighting project will be completed
with only $5,000 budgeted for Fiscal Year 2026. Mr. Adams stated funds were collected in Fiscal
Year 2025. The project will be completed next week and expensed before September 30, 2025,
except for 15 light poles, which will necessitate a Fiscal Year 2025 Budget Amendment.

Mr. Adams discussed budget items for culverts and drains, The Colony Revenues budget
and converting the lighting to LED lights, changing the utility billing cost-share amounts based
upon the actual bills, changing the rates to build up fund balance, preparing a Fiscal Year 2025

Budget Amendment and determining if other budget amounts are sufficient.
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BAYSIDE IMPROVEMENT/BAY CREEK CDDS DRAFT September 11, 2025

Mr. Adams was asked to implement a process with the PLCA to review all CDD-related

communications before the PLCA sends. Ms. McVay asked Staff to have the PLCA Manager attend

the next meeting.

Mr. McCarthy closed the Joint Public Hearing.
I Resolution 2025-08, Bay Creek Community Development District

. Resolution 2025-07, Bayside Improvement Community Development District

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Durney with all
in favor, Resolution 2025-08, Relating to the Annual Appropriations and
Adopting the Budget for the Fiscal Year Beginning October 1, 2025 and Ending
September 30, 2026; Authorizing Budget Amendments; and Providing an
Effective Date, was adopted.

On MOTION for Bayside by Mr. Cramer and seconded by Ms. Montgomery, with
all in favor, Resolution 2025-07, Relating to the Annual Appropriations and
Adopting the Budget for the Fiscal Year Beginning October 1, 2025 and Ending
September 30, 2026; Authorizing Budget Amendments; and Providing an
Effective Date, was adopted.

BAY CREEK CDD ITEMS

SIXTH ORDER OF BUSINESS Public Hearing to Hear Comments and

A.

C.

Objections on the Imposition of Special
Assessments for  Operational and
Maintenance for Fiscal Year 2025/2026
Pursuant to Florida Law
Proof/Affidavit of Publication
Mailed Notice(s)
Consideration of Resolution 2025-09, Making a Determination of Benefit and Imposing
Special Assessments for Fiscal Year 2025/2026; Providing for the Collection and
Enforcement of Special Assessments; Certifying an Assessment Roll; Providing for
Amendments to the Assessment Roll; Providing a Severability Clause; and Providing an
Effective Date
Mr. McCarthy opened the Joint Public Hearing.

Mr. Adams stated the Bay Creek General Fund assessment increase is about $73 per door.

The Bayside CDD assessment increase is $13.23 per door plus an additional $6.78 increase per

door for Common and Administration costs.

Mr. McCarthy closed the Joint Public Hearing.
4
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BAYSIDE IMPROVEMENT/BAY CREEK CDDS DRAFT September 11, 2025

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Addison, with all
in favor, Resolution 2025-09, Making a Determination of Benefit and Imposing
Special Assessments for Fiscal Year 2025/2026; Providing for the Collection and
Enforcement of Special Assessments; Certifying an Assessment Roll; Providing
for Amendments to the Assessment Roll; Providing a Severability Clause; and

Providing an Effective Date, was adopted.

BAYSIDE IMPROVEMENT CDD ITEMS
SEVENTH ORDER OF BUSINESS

Consideration of Resolution 2025-08,
Making a Determination of Benefit and
Imposing Special Assessments for Fiscal
Year 2025/2026; Providing for the
Collection and Enforcement of Special
Assessments; Certifying an Assessment
Roll; Providing for Amendments to the
Assessment Roll; Providing a Severability
Clause; and Providing an Effective Date

On MOTION for Bayside by Ms. Montgomery and seconded by Mr. Cramer, with
all in favor, Resolution 2025-08, Making a Determination of Benefit and
Imposing Special Assessments for Fiscal Year 2025/2026; Providing for the
Collection and Enforcement of Special Assessments; Certifying an Assessment
Roll; Providing for Amendments to the Assessment Roll; Providing a Severability
Clause; and Providing an Effective Date, was adopted.

EIGHTH ORDER OF BUSINESS

Expires November 2028

Consider Appointment of Qualified Elector
to Fill Unexpired Term of Seat 5; Term

Mr. Cramer nominated Brad Wayne to fill Seat 5. The motion died due to lack of a second.

Ms. Montgomery nominated Dean A. Francis to fill Seat 5. The motion died due to lack of

a second.

Ms. Gravenhorst nominated Cheryl Hughes to fill Seat 5.

No other nominations were made.

On MOTION for Bayside by Ms. Gravenhorst and seconded by Mr. McCarthy,
with Ms. Gravenhorst and Mr. McCarthy in favor and Mr. Cramer and Ms.
Montgomery dissenting, the appointment of Cheryl Hughes to fill Seat 5, was
not approved. [Motion failed 2-2]
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BAYSIDE IMPROVEMENT/BAY CREEK CDDS DRAFT September 11, 2025

Board Members discussed their nominations and belief that all three candidates are
qualified and bring unique skills and knowledge.
A. Dean A. Francis
B. Cheryl Hughes
C. Brad Wayne
The consensus was to re-send an e-blast in November advising of the open Board seat for

consideration at the December meeting.

NINTH ORDER OF BUSINESS Administration of Oath of Office to Newly
Elected Supervisor (the following to be
provided in separate package)

This item was deferred.

A. Required Ethics Training and Disclosure Filing
o Sample Form 1 2023/Instructions

B. Membership, Obligations and Responsibilities

C. Guide to Sunshine Amendment Code of Ethics for Public Officers and Employees

D. Form 8B: Memorandum of Voting Conflict for County, Municipal and other Local Public
Officers

TENTH ORDER OF BUSINESS Consideration of Resolution 2025-04,

Electing and Removing Officers of the
District and Providing for an Effective Date

This item was deferred.

JOINT BUSINESS ITEM(S)
ELEVENTH ORDER OF BUSINESS Staff Report: District Engineer — Barraco and
Associates, Inc.
= Consideration of National Pollutant Discharge Elimination System (NPDES) Inspection
Report
This item was an addition to the agenda.

This item was deferred.
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Mr. Kayne introduced his colleague Frank Savage, and Jason Collins, of IDSQ Engineering,
who is the contractor for the City of Bonita Springs. He shared the City of Bonita Springs’ Traffic
and Improvement Project at Pelican Landing Parkway and US 41. The South Florida Water
Management District (SFWMD) will require an authorization from the CDD or Letter of No
Objection to proceed with the minor modification to the SFWMD stormwater permit.

Ms. McVay voiced her opinion that the proposed improvements are a terrible idea that
will cause additional traffic delays accessing the Publix shopping center.

Discussion ensued regarding the project scope and effect on the current traffic patterns.

On MOTION for Bayside by Ms. Montgomery and seconded by Mr. Cramer, with
all in favor, the consent to allow change to the Environmental Resource Permit
for Parkway and Roadway Improvements by the City and Florida Department of
Transportation (FDOT), acknowledging strong reservations about the design and
impact on residents of Pelican Landing and the general community, was
approved.

TWELFTH ORDER OF BUSINESS Treatment Report: August 2025 - Superior
Waterway Services, Inc. (Andy Nott)

Mr. Nott presented the monthly Treatment Report
° Water Testing Results

Mr. Nott distributed and presented the Water Quality Testing Results; the numbers are
consistent with prior years. E. coli levels in Lakes A-16 and A-17 were no longer detectable. Ms.
McVay asked about testing the salinity levels in order to plant littorals. Mr. Nott stated the levels
are relatively safe for the project.

Resident and Pelican Landing Eco Club Advisory Group Member Bill Dietz expressed his
opinion that the data looks really good and there is a big difference in the numbers.

Discussion ensued regarding the higher levels of total nitrogen and phosphorous, some
of which is due to runoff from the golf course.
° Discussion: Easement Access Concerns/Locations

Mr. Adams stated he and Mr. Nott will prioritize the list and sending letters to
homeowners outlining difficulty treating certain lakes due to limited access.

Discussion ensued regarding a Report on the rapid rise in Parkinson disease diagnosis’ in
the country and the possible direct correlation with golf course chemicals, and improving

communication with residents regarding easements.
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THIRTEENTH ORDER OF BUSINESS Committee Reports

A. PLCA Landscape Committee

Ms. Hughes stated The CFB approved funding for several projects, including the Bay Ceder
Project, the Peppermill berm project, and the north gate area near the entry gate and Waterside
entrance. The new Pennyroyal berm project is underway. The hope is to complete all projects
before season starts. It was noted that the Bay Ceder Project is 95% completed.
B. Colony Landscape Committee

The Colony Landscape Committee Report was included for informational purposes.

FOURTEENTH ORDER OF BUSINESS Consideration of Goals and Objectives
Reporting FY2026 [HB7013 - Special
Districts Performance Measures and

Standards Reporting]
Mr. Adams presented the Goals and Objectives Reporting Fiscal Year 2026 Performance
Measures and Standards. As the District Engineer’s Annual Inspection of the infrastructure and

related systems is pending, it will be necessary to authorize the Chair to approve the findings

related to the 2025 Goals and Objectives.

On MOTION for Bayside by Ms. Montgomery and seconded by Mr. Cramer, with
all in favor, the Goals and Objectives Reporting Fiscal Year 2026 Performance
Measures and Standards, were approved.

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Addison, with all
in favor, the Goals and Objectives Reporting Fiscal Year 2026 Performance
Measures and Standards, were approved.

A. Bayside Improvement Community Development District
. Authorization of Chair to Approve Findings Related to 2025 Goals and Objectives
Reporting

On MOTION for Bayside by Ms. Montgomery and seconded by Mr. Cramer, with
all in favor, authorizing the Chair to approve the findings related to the 2025
Goals and Objectives Reporting, were approved.

B. Bay Creek Community Development District
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° Authorization of Chair to Approve Findings Related to 2025 Goals and Objectives

Reporting

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Addison, with all
in favor, authorizing the Chair to approve the findings related to the 2025 Goals
and Objectives Reporting, were approved.

FIFTEENTH ORDER OF BUSINESS Consideration of Resolutions Declaring
Certain Tangible Personal Property Surplus
Equipment and Authorizing the District
Manager to Sell or Dispose of Said
Equipment as Expeditiously as Possible and
Providing for an Effective Date

A. Resolution 2025-10, Bay Creek Community Development District

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Durney, with all
in favor, Resolution 2025-10, Declaring Certain Tangible Personal Property
Surplus Equipment and Authorizing the District Manager to Sell or Dispose of
Said Equipment as Expeditiously as Possible and Providing for an Effective Date,
was adopted.

B. Resolution 2025-09, Bayside Improvement Community Development District

On MOTION for Bayside by Ms. Gravenhorst and seconded by Mr. Cramer, with
all in favor, Resolution 2025-09, Declaring Certain Tangible Personal Property
Surplus Equipment and Authorizing the District Manager to Sell or Dispose of
Said Equipment as Expeditiously as Possible and Providing for an Effective Date,
was adopted.

SIXTEENTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of July 31, 2025

The Monthly Year-End Forecast will be presented at the September 22, 2025 meeting.

The financials were accepted.

SEVENTEENTH ORDER OF BUSINESS Approval of Minutes

A. July 18, 2025 Joint Budget Workshop

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Durney, with all
in favor, the July 18, 2025 Joint Budget Workshop Meeting Minutes, as
presented, were approved.
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On MOTION for Bay Creek by Mr. Addison and seconded by Ms. McVay, with all
in favor, the July 28, 2025 Joint Regular Meeting Minutes, as presented, were
approved.

B. July 28, 2025 Joint Regular Meeting
The following change was made later in the meeting:
Line 339: Change “Ms. Montgomery” to Ms. McVay”
On MOTION for Bayside by Ms. Montgomery and seconded by Ms. Gravenhorst,
with all in favor, the July 18, 2025 Joint Budget Workshop Meeting Minutes, as
amended, were approved.
On MOTION for Bayside by Ms. Montgomery and seconded by Mr. Cramer, with
all in favor, the July 28, 2025 Joint Regular Meeting Minutes, as amended, were
approved.

EIGHTEENTH ORDER OF BUSINESS Action/Agenda Items
All items remain ongoing.

NINETEENTH ORDER OF BUSINESS Old Business
There was no old business.

TWENTIETH ORDER OF BUSINESS Staff Reports

A. District Counsel: Coleman Yovanovich Koester, P.A. [Gregory Urbancic, Esq.]

There was no report.

Mr. McCarthy asked if publications and mailed notices for the public hearings were legally

sufficient. Mr. Urbancic replied affirmatively; including the additional Mailed Notices to Bay

Creek CDD property owners.

B.

District Manager: Wrathell, Hunt and Associates, LLC
1. Monthly Status Report: Field Operations
1. UPCOMING MEETING DATES:

> September 22, 2025 at 2:00 PM

> October 27, 2025 at 2:00 PM

10
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o QUORUM CHECK: BAYSIDE IMPROVEMENT CDD

o QUORUM CHECK: BAY CREEK CDD
All Bayside and Bay Creek Supervisors present confirmed their attendance at the

September 22, 2025 and October 27, 2025 meetings.

TWENTY-FIRST ORDER OF BUSINESS Supervisors’ Requests

Ms. McVay asked for the vines encroaching the Pelican Nest sidewalk to be trimmed.

Ms. Montgomery stated she did not make the request on Line 339 in the prior meeting
minutes. It will be corrected to Ms. McVay.

Mr. Cramer voiced concern about using the beach parking lot as a staging area during
hurricane season and suggested utilizing the parcel off Renaissance Drive.

Mr. McCarthy asked Ms. Hughes find out if there is interest duplicating the landscaping
at the Coconut Row entrance by the Shadowood wooden bridge.

Ms. Gravenhorst asked for the timers that turn on the lights to be checked.

TWENTY-SECOND ORDER OF BUSINESS Public Comments: Non-Agenda Items

No members of the public spoke.

TWENTY-THIRD ORDER OF BUSINESS Adjournment [Bayside Improvement CDD]

On MOTION for Bayside by Ms. Gravenhorst and seconded by Mr. Cramer, with
all in favor, the Bayside Improvement CDD meeting adjourned at 4:02 p.m.

BAY CREEK BUSINESS ITEM
TWENTY-FOURTH ORDER OF BUSINESS Discussion: Irrigation Rate Study

This item was deferred.

TWENTY-FIFTH ORDER OF BUSINESS Adjournment [Bay Creek CDD]

On MOTION for Bay Creek by Mr. Durney and seconded by Mr. Addison, with all
in favor, the Bay Creek Improvement CDD meeting adjourned at 4:03 p.m.

11
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Secretary/Assistant Secretary

FOR BAY CREEK:

Secretary/Assistant Secretary
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MINUTES OF MEETING
BAYSIDE IMPROVEMENT AND BAY CREEK
COMMUNITY DEVELOPMENT DISTRICTS

The Boards of Supervisors of the Bayside Improvement Community Development District

and Bay Creek Community Development District held a Joint Regular Meeting on September 22,

2025 at 2:00 p.m., at the Pelican Landing Community Center, 24501 Walden Center Drive, Bonita

Springs, Florida 34134. Members of the public were able to participate via Zoom, at

https://us02web.zoom.us/j/84137772934, and via conference call at 1-929-205-6099, Meeting

ID: 841 3777 2934 for both.

Present for Bayside Improvement CDD:

Walter McCarthy
Bernie Cramer

Gail Gravenhorst
Karen Montgomery

Present for Bay Creek CDD:

James Janek
Robert Travers
Gary Durney
Jerry Addison
Mary McVay

Also present:

Chuck Adams

Cleo Adams

Shane Willis

Greg Urbancic

Wes Kayne

Frank Savage (via phone/Zoom)
Paul Kemp

Cheryl Hughes

FIRST ORDER OF BUSINESS

Chair

Assistant Secretary
Assistant Secretary
Assistant Secretary

Chair

Vice Chair
Assistant Secretary
Assistant Secretary
Assistant Secretary

District Manager

District Manager

Operations Manager

District Counsel

District Engineer

Barraco and Associates, Inc.

Field Manager

Pelican Landing Landscape Committee Chair

Call to Order/Phone Silent Mode/Pledge of
Allegiance

Mr. McCarthy called the meeting to order at 2:00 p.m.

All present recited the Pledge of Allegiance.
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SECOND ORDER OF BUSINESS Roll Call

For Bay Creek CDD, All Supervisors were present.
For Bayside Improvement CDD, Supervisors Montgomery, Gravenhorst, Cramer and

McCarthy were present. One seat was vacant.

THIRD ORDER OF BUSINESS Public Comments: Agenda Items

No members of the public spoke.

JOINT BOARD ITEM(S)
FOURTH ORDER OF BUSINESS Staff Report: District Engineer —Barraco and
Associates, Inc.

° Discussion/Consideration of NPDES Report

Discussion ensued regarding Staff submitting the letter to the South Florida Water
Management District (SFWMD) objecting to the City of Bonita Springs’ Roadway and Safety
Improvement Project.

Incorporating edits from Mr. McCarthy and Mr. Durney into the National Pollutant
Discharge Elimination System (NPDES) Municipal Separate Storm Sewer Systems Annual Report
for Cycle 8 before submitting it to the Florida Department of Environmental Protection was

discussed.

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Janek, with all in
favor, the National Pollutant Discharge Elimination System (NPDES) Municipal
Separate Storm Sewer Systems Annual Report for Cycle 8, as amended, were
approved.

On MOTION for Bayside by Ms. Montgomery and seconded by Ms. Gravenhorst
Cramer, with all in favor, the National Pollutant Discharge Elimination System
(NPDES) Municipal Separate Storm Sewer Systems Annual Report for Cycle 8, as
amended, were approved.

FIFTH ORDER OF BUSINESS Discussion: Potential Adjustment in Shared
Cost Split for Utility Billing
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Mr. Adams suggested changing the utility billing cost-share split to 90%/10%, to mirror
the Coral Springs Improvement District records showing the Bayside CDD has over 90% of the
accounts and Bay Creek CDD has just under 10%. The current cost split is 65%/35%.

Mr. McCarthy stated he asked Mr. Adams to review other vendors for better pricing.

On MOTION for Bayside by Ms. Montgomery and seconded by Ms. Gravenhorst
Cramer, with all in favor, adjusting the Shared Cost Split for Utility Billing to 90%
Bayside CDD and 10% Bay Creek CDD, based on the Coral Springs Improvement
District records showing Bayside CDD has over 90% of the accounts and Bay
Creek CDD has just under 10% of the accounts, was approved.

On MOTION for Bay Creek by Mr. Durney and seconded by Mr. Travers, with all
in favor, adjusting the Shared Cost Split for Utility Billing to 90% Bayside CDD
and 10% Bay Creek CDD, based on the Coral Springs Improvement District
records showing Bayside CDD has over 90% of the accounts and Bay Creek CDD
has just under 10% of the accounts, was approved.

SIXTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of August 31, 2025

° Review of Year End Forecast Report

Mr. Adams distributed and presented the Enterprise Fund Monthly Budget and Year-End
Projection in conjunction with the Unaudited Financial Statements as of August 31, 2025. Based
on the decision to proceed with unbudgeted projects using unassigned funds, he will present a
Fiscal Year 2025 Budget Amendment at the December 2025 meeting.

Mr. Adams was asked to keep a tally of landscape plant replacement expenditures and
correct the formula in the Year-End Forecast Report, under the Revenues-Assessment levy; on-
roll column.

The financials were accepted.

SEVENTH ORDER OF BUSINESS Old Business

Mr. McCarthy stated he is willing to proceed with Ms. Montgomery’s suggestion of

seeking other Board candidates, due to the recent stalemate at the last meeting.

EIGHTH ORDER OF BUSINESS Staff Reports
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A. District Counsel: Coleman Yovanovich Koester, P.A. [Gregory Urbancic, Esq.]
There was no report.
Mr. McCarthy asked Mr. Urbancic to resend links to online ethics training courses to fulfill
the ethics training requirement by December 31, 2025.
B. District Manager: Wrathell, Hunt and Associates, LLC
J NEXT MEETING DATE: October 27, 2025 at 2:00 PM
o QUORUM CHECK: BAYSIDE IMPROVEMENT CDD
o QUORUM CHECK: BAY CREEK CDD
All Bayside and Bay Creek Supervisors present confirmed their attendance at the October

27, 2025 meeting, with the exception of Mr. Durney

NINTH ORDER OF BUSINESS Supervisors’ Requests

Ms. McVay reiterated a prior request to replace the firebush and the dead trees in the
circle outside her residence. She asked when littorals will be planted and who owns the center
gate on Burnt Pine Road. Mrs. Adams stated the littorals will be planted in October. Regarding
ownership of Burnt Pine Road, Mr. Adams stated the City of Bonita Springs owns it. The CDD is
involved in closing the entrance because there might be potential modifications to the drainage
system and permit.

Mr. Janek voiced his opinion that the ferns on Greenview Drive are causing line-of-sight

issues.

TENTH ORDER OF BUSINESS Public Comments: Non-Agenda Items

Resident and Pelican Landing Landscape Committee Chair Cheryl Hughes stated that the
Bay Cedar project is completed. She discussed the project scope. The north gate entrance and
Waterside entrance improvement projects start next week. Bids to improve the Pennyroyal berm
are being obtained. The PLCA is pursuing the contractor who damaged the irrigation and finalized
next year’s budget, which will address all the circles.

Mr. McCarthy stated the contractor filed an appeal in Circuit Court on the decision that

they should bring the lighting fixtures at the Waterside homes into compliance. Regarding a
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comment of Mr. Kemp supervising future landscape installation projects to avoid potential

damages to property, Mr. Adams will contact the General Manager to discuss Mr. Kemps duties.

ELEVENTH ORDER OF BUSINESS Adjournment [Bayside Improvement CDD]

On MOTION for Bayside by Ms. Gravenhorst and seconded by Ms. Montgomery,
with all in favor, the Bayside Improvement CDD meeting adjourned at 2:41 p.m.

BAY CREEK BUSINESS ITEM
TWELFTH ORDER OF BUSINESS Discussion: Irrigation Rate Study

Mr. Adams presented the Irrigation Rate Study, which depicts a reduction in the usage
amount on the residential side and increasing the rate from $1.40 to $1.65 per 1,000 gallons,
which coincides with the golf course increase from $.94 to $1.11 per 1,000 gallons. The residential
and golf course current cost share split is 67%/33%, since the golf course runs its own system.
Lowering the residential usage amount to 150 million gallons a year will result in a net positive
operating gain of $42,000 plus the $40,000 in ERC charges. He was asked to contact RCS to discuss
the Bonita Springs Utilities (BSU) new pass-through rate increase.

Mr. Adams presented Amendment No. XX to Chapter 1 of the Rules of Bay Creek CDD
Relative to its Irrigation Utility Regulation and Rates and Charges for Utility Services. He pointed
out that the updated penalty tier rates match BSU’s current rates. The Amendment will be

numbered as 20. He presented ancillary documents required to make policy changes.

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Durney, with all
in favor, approving Amendment No. 20 to Chapter 1 of the Rules of Bay Creek
CDD, as amended, to true up the pass-through rate increase from BSU to RCS
commencing January 1, 2026, for the purposes of establishing a Public Hearing
on October 27, 2025 at 2:00 p.m., at the Pelican Landing Community Center,
24501 Walden Center Drive, Bonita Springs, Florida 34134, to final Adopt
Amendment No. 20, was approved.

THIRTEENTH ORDER OF BUSINESS Adjournment [Bay Creek CDD]

On MOTION for Bay Creek by Mr. Janek and seconded by Mr. Durney, with all in
favor, the Bay Creek Improvement CDD meeting adjourned at 2:56 p.m.
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11.

12,

13.

14.

15.

16.

BAYSIDE IMPROVEMENT & BAY CREEK CDDs
ACTION/AGENDA ITEMS

ACTIVE / ONGOING — NEW 09.11.25 & 09.22.25 BOS MEETINGS

Mr. Adams: Implement process with PLCA to review all CDD-related communications
prior to PLCA sending to residents. ONGOING

Mr. Adams: Ensure PLCA Manager attends next meeting. ONGOING

Staff: Send e-blast in November advising of open Board seat for consideration at
December meeting. ONGOING

Mr. Adams/Mr. Nott: Prioritize list to send letters to homeowners about encroachment
onto CDD easement. ONGOING

Mr. Kemp: Have vines encroaching sidewalk along Pelican Nest trimmed. ONGOING

Staff: Look into using the parcel of land off Renaissance to stage hurricane debris pickup.
ONGOING

Staff: Check if timers that turn on lights are functioning properly. ONGOING

Mr. Adams: Send Mr. Kayne edits to incorporate into the (NPDES) Municipal Separate
Storm Sewer Systems Annual Report for Cycle 8. ONGOING

Mr. Adams to review other vendors for better utility billing rate pricing. ONGOING
Mr. Adams: Prep Fiscal Year 2025 Budget Amendment for December meeting. ONGOING

Mr. Adams: Tally of landscape plant replacement expenditures and correct formula in the
Year-End Forecast Report. ONGOING

Mr. Urbancic: Send link to online courses to fulfill ethics training requirement by 12.31.25.
ONGOING

Staff: Have firebush and dead trees in circle outside Ms. McVay’s residence removed and
ferns on Greenview Drive trimmed. ONGOING

Mr. Nott: Schedule littoral planting in October. ONGOING
Mr. Adams: Speak with the General Manager Jim about Mr. Kemps duties. ONGOING

Mr. Adams: Contact RCS to discuss the Bonita Springs Utilities (BSU) new pass through
rate increase. ONGOING



BAYSIDE IMPROVEMENT & BAY CREEK CDDs
ACTION/AGENDA ITEMS

ACTIVE / ONGOING — CARRY OVER FROM 07.18.25 & 07.28.25 MEETINGS

Mr. Adams: Review “Street lighting-Contractual services” year-to-date General Ledger to
determine cause for exceeding budget. ONGOING

Mr. Kemp: Spread merit increase amount to employees. ONGOING

Mr. Urbancic: Revisit RCS contract for Irrigation services-Reclaimed water — Bay Creek.
ONGOING

Mr. Adams: Review Irrigation services-Electricity accounts for each CDD. Determine
percentages. ONGOING

Mr. Adams: Review irrigation rates. Present recommendations at August meeting to cover
costs. ONGOING

Mr. Adams: Correct formula on assessments Page 25. Email updates to Bayside CDD &
The Colony. ONGOING

Mr. Adams: Send updated mailed notices to Bay Creek property owners. ONGOING
Mr. Nott: Present water testing results at next meeting. ONGOING

Mr. Adams: Have landscape area by maintenance facility restored. ONGOING
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13.

14.

BAYSIDE IMPROVEMENT & BAY CREEK CDDs
ACTION/AGENDA ITEMS

ACTIVE /ONGOING — CARRIED OVER OLDER THAN 06.23.25

Mr. Adams: Advise Accounting to allocate assigned percentage for tree trimming to
Enterprise Fund. ONGOING

Mr. Adams: Have lake behind Ms. McVay’s residence tested for salinity. ONGOING

Mr. Kemp: Investigate alternates for electrical repair contractors. ONGOING

Mr. Kemp: Provide new and used cost for a grinder before budget workshop. ONGOING
Mr. Cramer: Work with Mr. Herrera of the PLCA on hurricane preparedness. ONGOING
Mr. Willis: Bentley rehab Colony streetlights. 05.19.25 Scheduled for mid-Aug. ONGOING
Mr. Adams: Update BOS final audit for NPDES Annual Report for Cycle 4. ONGOING
Mgmt Staff: Post BSU Pond A-16 Sewer Pipe Repair Report on CDD websites. ONGOING

Mr. Adams/Kemp: Ask Mr. Joyce to be horticulturist. Get professional advice on troubled
areas from Lee Co. list of approved horticulturists. ONGOING

Paul Kemp: Have Bentley ensure entrance monument lights are uniform. ONGOING
Mr. Kemp: Follow up on trimming Kayak Park palmettos. ONGOING
Ms. Hughes: Provide Mr. Kemp life span of PLCA’s plants. ONGOING

Staff: Revise Interlocal Agmt w/ Village of Estero & negotiate accepting maintenance of
section of CDD-owned road outside gate. ONGOING

Mr. Kemp: See if main gate fountain lights need to be replaced or cleaned. ONGOING
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15.

BAYSIDE IMPROVEMENT & BAY CREEK CDDs
ACTION/AGENDA ITEMS

COMPLETED ITEMS — MOST RECENT TO OLDEST
Mr. Nott: Pull next samples during the rainy season. COMPLETED 09.11.25
Mr. Adams: Resend email advising of open Board Seat. COMPLETED 09.11.25

Mr. Nott: Provide Mr. Adams a list of all easement areas to send letters to homeowners.
COMPLETED 09.11.25

Staff: Send Ms. Hanft a copy of the culvert cleaning Agreement. COMPLETED 09.11.25

Mr. Adams: Prep analysis of Bay Creek water management services other contractual
services expenses and revenues, as they may need to adjust billing rate structure, which
differs from the Bayside CDD. COMPLETED 09.11.25

Mr. Adams: Research Coral Springs Improvement District fee for utility billing.
COMPLETED 07.28.25

Boards Members: Think about potential tariff impacts and increases to budget in advance
of the Fiscal Year 2026 budget season. COMPLETED 07.28.25

Mr. Adams & PLCA General Manager: Schedule Bayside meeting with PLCA. COMPLETED
07.28.25

Mr. Adams: Obtain proposals for annual stormwater drain inspections for budgeting and
discuss potential changes in the budget workshop. COMPLETED 07.28.25

Mr. Adams/Mr. Hoppensteadt: Give contractor benchmark for Palermo parking garage
drainage issues proposals. Ensure slope is towards dry retention area. COMPLETED
07.28.25

Staff/Gravenhorst: Identify ongoing issues & invite PLCA Board to May mtg. COMPLETED
07.28.25

Mr. Adams: Clarify $30,272 Balance Sheet “Undeposited Funds” & why Year-End Financial
Forecast Colony “Contractual Services — Light Poles” is SO for 15t 3 months. COMPLETED
07.28.25

Ms. Montgomery: Attend & report on Bonita Bay resident group 05.01.25 meeting
exploring ways to prevent future storm surge damage. COMPLETED 07.28.25

Mr. Adams: Inspect Waterside area re visibility complaints & lighting & prep plan to install
landscape buffer adjacent to Pepper Mill. COMPLETED 07.28.25

Mr. Adams/group: Inspect PLCA landscape areas; determine needed replacements & how
to fund and present options, if any, at next meeting. COMPLETED 07.28.25
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23.

24,
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26.

27.

28.
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30.

31.

32.

33.

BAYSIDE IMPROVEMENT & BAY CREEK CDDs
ACTION/AGENDA ITEMS

COMPLETED ITEMS — MOST RECENT TO OLDEST
Mr. Adams: Annual audit; scrutinize water mgmt permit drawings and inventory outfalls,
drainage areas, etc. Confirm Palermo proj Bay Colony outfall added to GIS map.

COMPLETED 07.28.25

Mr. Savage: Meet on-site w/ Mr. Cramer. Lake A-23 soil sample & drainage. COMPLETED
07.28.25

Mr. Nott: Lake A-16; advise if littorals can be planted. COMPLETED 06.23.25

Mr. Kayne: Submit Draft Report to management re: annual sluice gate observation.
COMPLETED 06.23.25

Mr. Kemp: Follow up with contractor regarding monument lighting at Costa Del Sol.
COMPLETED 06.23.25

Mr. Adams: Staff to identify and address missing chain and lock and address maintenance
items. Report to be forwarded to Mr. Kemp when received. COMPLETED 05.19.25

Mr. Adams: Present MRI proposal to line underground broken pipe. COMPLETED 05.19.25
Mr. Adams: Increase BC's Enterprise Fund assessment levy amt. COMPLETED 05.19.25
Mr. Urbancic: Email Ethics Training course offerings Memo to BOS. COMPLETED 05.19.25
Mr. Adams/Mr. Kemp: Ask RCS to provide additional irrigation. COMPLETED 05.19.25

Mr. McCarthy: Complete Maintenance Site Deferred application for zoning by March
2025. 02.24.25 Boards: Consider alternative at nxt mtg. COMPLETED 05.19.25

Mr. Adams: Maint. Site Deferred electrical work, etc., to proceed. COMPLETED 05.19.25

Mr. Urbancic: Update original memo with other online ethics training courses and email
to Mrs. Adams to distribute to the Boards. COMPLETED 05.19.25

Mr. Nott: Inspect Lake C-4 & present summary report at nxt mtg. COMPLETED 04.28.25

Mr. Nott: Provide proposal for two E. coli tests at Canal T-1. 03.24.25 One completed on
March Agenda COMPLETED 04.28.25

Paul Kemp: Obtain quote from Amazon Sheds for a custom shed. COMPLETED 04.28.25

Mr. Kemp: Get proposal from Johnson to remove 3 dead pine trees. Evaluate 10 tall pine
trees in preserve, if risk to homes. 03.24.25 Remove all dead trees. COMPLETED 04.28.25

Mr. Kemp: Work with management on transferring CDD meter to the HOA meter for
pairing the CDD lighting with the Cielo monument. COMPLETED 04.28.25

5



34.

35.

36.

37.

38.

BAYSIDE IMPROVEMENT & BAY CREEK CDDs
ACTION/AGENDA ITEMS

COMPLETED ITEMS — MOST RECENT TO OLDEST
Mr. Adams: Obtain proposals for The Colony Street Lighting ltems. COMPLETED 04.28.25
Mr. Adams: Include 3 flower rotations in proposed FY 2026 budget. COMPLETED 03.24.25

Mr. Adams: Give FPL mid-March deadline to provide LED light poles to The Colony before
proceeding with the original plan to repair and replace as needed. COMPLETED 03.24.25

Update Boards on PLCA Landscape Committee’s capital program. COMPLETED 03.24.25

Mr. Adams: Speak with Jason about adding hazard lights to all lawn mowers and oversize
vehicles. 03.24.25 PLCA to contact. REMOVED 03.24.25
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Y K 4001 Tamiami Trail North, Suite 300
( : Naples, Florida 34103

T: 239.435.3535 | F:239.435.1218
COLEMAN | YOVANOVICH | KOESTER

MEMORANDUM
To: District Board of Supervisors
From: Gregory L. Urbancic, Esqg.
Meagan E. Magaldi, Esq.
Re: Ethics Training Requirements (Updated 2025)

Pursuant to Section 112.3142, Florida Statutes, all Supervisors of a community development
district organized and existing under the Uniform Community Development District Act of 1980, Chapter
190, Florida Statutes, are required to complete four (4) hours of ethics training each calendar year (“Ethics
Training”). The four (4) hours of Ethics Training shall be allocated amongst the following categories: two
(2) hours of ethics law, one (1) hour of Sunshine law, and one (1) hour of Public Records law. Supervisors
will report their 2025 training when they fill out their Form 1 (Statement of Financial Interests) for the 2026
year by checking a box confirming that they have completed the annual Ethics Training.

The Ethics Training may be completed online, or at a continuing legal education class or other
continuing professional education class, seminar, or presentation, provided the required subject matter is
covered. It is highly recommended that you keep a record of all trainings, classes, seminars, and/or
presentations completed or attended which are used to satisfy the Ethics Training requirements. This record
may include date and time of completion. At this time, there is no requirement to submit a certificate of
completion of the Ethics Training. However, the Florida Commission on Ethics (“*COE”) advises that
Supervisors maintain a record in the event they are asked to provide proof of completion of the Ethics
Training. Please note that the four (4) hours of the Ethics Training do not have to be completed all at once.

The COE has compiled a list of resources on their website, a link to which can be found below.
We recommend that you review the COE website. The COE website has several free online resources and
links to resources that Supervisors might find helpful, including free training for the two (2) hour ethics
portion and links to outside trainings which can be used to satisfy the other categories of the Ethics Training.
For your convenience, links to the trainings provided by the COE and other outside trainings are listed
below.

1. General Resource: Florida Commission on Ethics - Training - Ethics (state.fl.us)

2. Free Training Programs:

a. Ethics law - The COE provides several free training videos (audio/visual or audio only)
covering specific ethics law topics. Please note that two “hours” in the category of ethics law
are required annually. Pursuant to CEO 13-15, “hours” may be measured in fifty (50) minute
increments so you should ensure you satisfactorily complete sufficient programs to satisfy the
two-hour ethics requirement if choosing a combination of training videos listed below.

cyklawfirm.com



https://ethics.state.fl.us/Training/Training.aspx

b.

e State Ethics Laws for Constitutional Officers & Elected Municipal Officers
Video Tutorial

e Business and Employment Conflicts and Post-Public-Service Restriction
Video Tutorial

e Financial Disclosure - Form 1
Video Tutorial

e Gifts
Video Tutorial

e Voting Conflicts - Local Officers
Video Tutorial

Sunshine law and Public Records law - The Office of the Attorney General offers a free two-
hour online course (audio only) which satisfies both the one-hour Sunshine law and one-hour
Public Records law portions of the annual training requirement.

e Video Tutorial

Ethics law, Sunshine law, and Public Records law - The Florida League of Cities offers a
free four-hour online course which satisfies the annual requirement to attend two hours of ethics
law, one hour of Sunshine law, and one hour of Public Records law. The course is available
online 24/7 and may be paused and resumed at your convenience. Registration is required for
this class; however, there is no registration fee.

e FLC Ethics Education

3. Other Training Programs

a.

C.

Florida State University’s Florida Institute of Government offers a “4-Hour Ethics Course”
which satisfies the annual requirement to attend two hours of ethics law, one hour of Sunshine
law, and one hour of Public Records law. The course is available online 24/7 and may be
paused and resumed at your convenience. The registration fee is $79.00.

e 4-Hour Ethics Course

The Florida Bar offers a course titled “2024 Sunshine Law, Public Records and Ethics for
Public Officers and Public Employees” which satisfies the annual requirement to attend two
hours of ethics law, one hour of Sunshine law, and one hour of Public Records law. The course
is available online 24/7 and may be paused and resumed at your convenience. The registration
fee is $365.00. Please note that this course exceeds the four-hour requirement (duration is 6
hours, 13 minutes), is significantly more expensive than the other options, and the material is
tailored for attorneys.

e 2024 Sunshine Law, Public Records and Ethics for Public Officers and Public

Employees

Other training options will likely be added over time by other education organizations.

If you have any questions regarding this law, or need any additional assistance with locating
resources or classes to satisfy any portion of the Ethics Training, please contact the District Manager, or

myself.

cyklawfirm.com


https://www.youtube.com/watch?v=U8JktIMKzyI
https://ethics.state.fl.us/Documents/Ethics/Images/ConflictandPost2017.mp4
https://ethics.state.fl.us/Documents/Ethics/Images/2017%20Form%201.mp4
https://ethics.state.fl.us/Documents/Ethics/Images/2017Gifts.mp4
https://ethics.state.fl.us/Documents/Ethics/Images/VotingConLocalOfficers2017.mp4
https://www.myfloridalegal.com/sites/default/files/Full%2520audio%25202018%5B2%5D.mp3
https://floridaleagueofcities.com/education-and-events/ethics-education
https://iog.fsu.edu/online-ethics
https://iog.fsu.edu/online-ethics
https://tfb.inreachce.com/Details/Information/66a26923-b541-452b-ac11-78859330b238
https://tfb.inreachce.com/Details/Information/66a26923-b541-452b-ac11-78859330b238
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BAYSIDE IMPROVEMENT COMMUNITY DEVELOPMENT DISTRICT
AND
BAY CREEK COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 JOINT MEETING SCHEDULE

LOCATION
Pelican Landing Community Center, 24501 Walden Center Drive, Bonita Springs, Florida 34134

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 27, 2025 Regular Meeting 2:00 PM
December 8, 2025* Public Hearing and Regular Meeting 2:00 PM
Adoption of Bay Creek CDD Irrigation
Rates/Charges
January 26, 2026 Regular Meeting 2:00 PM
February 23, 2026 Regular Meeting 2:00 PM
March 23, 2026 Regular Meeting 2:00 PM
April 27, 2026 Regular Meeting 2:00 PM
May 18, 2026** Regular Meeting 2:00 PM
June 22, 2026 Regular Meeting 2:00 PM
July 17, 2026 Budget Workshop 9:00 AM
July 27, 2026 Regular Meeting 2:00 PM
August 24, 2026 Regular Meeting 2:00 PM
September 28, 2026 Regular Meeting 2:00 PM

Join Zoom Meeting: https://us02web.zoom.us/j/84137772934
Meeting ID: 841 3777 2934
Dial: 1 929 205 6099 US Meeting ID: 841 3777 2934

Exceptions
*December meeting date is two (2) weeks earlier to accommodate the holidays.
**May meeting date is one (1) week earlier to accommodate Memorial Day holiday.


https://us02web.zoom.us/j/84137772934
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