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RESOLUTION 2026-06 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE BAYSIDE 
IMPROVEMENT COMMUNITY DEVELOPMENT DISTRICT APPROVING A 
PROPOSED BUDGET FOR FISCAL YEAR 2026/2027 AND SETTING A PUBLIC 
HEARING THEREON PURSUANT TO FLORIDA LAW; ADDRESSING TRANSMITTAL, 
POSTING AND PUBLICATION REQUIREMENTS; ADDRESSING SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors (“Board”) of the Bayside Improvement Community Development District (“District”) 
prior to June 15, 2026, a proposed budget (“Proposed Budget”) for the fiscal year beginning 
October 1, 2026 and ending September 30, 2027 (“Fiscal Year 2026/2027”); and 

WHEREAS, the Board has considered the Proposed Budget and desires to set the required 
public hearing thereon. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
BAYSIDE IMPROVEMENT COMMUNITY DEVELOPMENT DISTRICT: 

1. PROPOSED BUDGET APPROVED.   The Proposed Budget prepared by the District 
Manager for Fiscal Year 2026/2027 attached hereto as Exhibit A is hereby approved as the basis 
for conducting a public hearing to adopt said Proposed Budget. 

2. SETTING A PUBLIC HEARING. A public hearing on said approved Proposed Budget 
is hereby declared and set as follows: 

DATE: August 24, 2026 

HOUR: 2:00 p.m. 

LOCATION: Pelican Landing Community Center 
24501 Walden Center Drive 
Bonita Springs, Florida 34134 

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL PURPOSE 
GOVERNMENT.   The District Manager is hereby directed to submit a copy of the Proposed Budget 
to the City of Bonita Springs and Lee County at least 60 days prior to the hearing set above. 

4. POSTING OF PROPOSED BUDGET. In accordance with Section 189.016, Florida 
Statutes, the District’s Secretary is further directed to post the approved Proposed Budget on the 
District’s website at least two days before the budget hearing date as set forth in Section 2, and 
shall remain on the website for at least 45 days. 

5. PUBLICATION OF NOTICE.   Notice of this public hearing shall be published in the 
manner prescribed in Florida law. 
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6. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of 
this Resolution shall not affect the validity or enforceability of the remaining portions of this 
Resolution, or any part thereof. 

7. EFFECTIVE DATE.   This Resolution shall take effect immediately upon adoption. 

PASSED AND ADOPTED THIS 18TH DAY OF MAY, 2026. 

ATTEST: BAYSIDE IMPROVEMENT COMMUNITY 
DEVELOPMENT DISTRICT 

_____________________________ _________________________________ 
Secretary/Assistant Secretary Chair/Vice, Board of Supervisors 

Exhibit A: Fiscal Year 2026/2027 Budget 
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RESOLUTION 2026-05 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE BAY CREEK 
COMMUNITY DEVELOPMENT DISTRICT APPROVING A PROPOSED BUDGET FOR 
FISCAL YEAR 2026/2027 AND SETTING A PUBLIC HEARING THEREON PURSUANT 
TO FLORIDA LAW; ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION 
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING AN EFFECTIVE 
DATE. 

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors (“Board”) of the Bay Creek Community Development District (“District”) prior to June 
15, 2026, a proposed budget (“Proposed Budget”) for the fiscal year beginning October 1, 2026 
and ending September 30, 2027 (“Fiscal Year 2026/2027”); and 

WHEREAS, the Board has considered the Proposed Budget and desires to set the required 
public hearing thereon. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE BAY 
CREEK COMMUNITY DEVELOPMENT DISTRICT: 

1. PROPOSED BUDGET APPROVED.   The Proposed Budget prepared by the District 
Manager for Fiscal Year 2026/2027 attached hereto as Exhibit A is hereby approved as the basis 
for conducting a public hearing to adopt said Proposed Budget. 

2. SETTING A PUBLIC HEARING. A public hearing on said approved Proposed Budget 
is hereby declared and set as follows: 

DATE: August 24, 2026 

HOUR: 2:00 p.m. 

LOCATION: Pelican Landing Community Center 
24501 Walden Center Drive 
Bonita Springs, Florida 34134 

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL PURPOSE 
GOVERNMENT.   The District Manager is hereby directed to submit a copy of the Proposed Budget 
to the City of Bonita Springs and Lee County at least 60 days prior to the hearing set above. 

4. POSTING OF PROPOSED BUDGET. In accordance with Section 189.016, Florida 
Statutes, the District’s Secretary is further directed to post the approved Proposed Budget on the 
District’s website at least two days before the budget hearing date as set forth in Section 2, and 
shall remain on the website for at least 45 days. 

5. PUBLICATION OF NOTICE.   Notice of this public hearing shall be published in the 
manner prescribed in Florida law. 
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6. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of 
this Resolution shall not affect the validity or enforceability of the remaining portions of this 
Resolution, or any part thereof. 

7. EFFECTIVE DATE.   This Resolution shall take effect immediately upon adoption. 

PASSED AND ADOPTED THIS 18TH DAY OF MAY, 2026. 

ATTEST: BAY CREEK COMMUNITY DEVELOPMENT 
DISTRICT 

_____________________________ _________________________________ 
Secretary/Assistant Secretary Chair/Vice, Board of Supervisors 

Exhibit A: Fiscal Year 2026/2027 Budget 
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RESOLUTION 2026-07 

A RESOLUTION OF THE BAYSIDE IMPROVEMENT COMMUNITY 
DEVELOPMENT DISTRICT DESIGNATING DATES, TIMES AND 
LOCATIONS FOR JOINT REGULAR MEETINGS OF THE BOARD OF 
SUPERVISORS OF THE DISTRICT FOR FISCAL YEAR 2026/2027 AND 
PROVIDING FOR AN EFFECTIVE DATE 

WHEREAS, the Bayside Improvement Community Development District(“District”) is a 
local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes, being situated entirely within the City of Bonita Springs, Lee County, Florida; and 

WHEREAS, the Board of Supervisors of the District (“Board”) is statutorily authorized to 
exercise the powers granted to the District; and 

WHEREAS, all meetings of the Board shall be open to the public and governed by the 
provisions of Chapter 286, Florida Statutes; and 

WHEREAS, the Board is statutorily required to file annually, with the local governing 
authority and the Florida Department of Economic Opportunity, a schedule of its regular 
meetings. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE BAYSIDE IMPROVEMENT COMMUNITY 
DEVELOPMENT DISTRICT: 

SECTION 1. ADOPTING REGULAR MEETING SCHEDULE. Regular meetings of the District’s 
Board shall be held during Fiscal Year 2026/2027 as provided on the schedule attached hereto as 
Exhibit A. 

SECTION 2. FILING REQUIREMENT. In accordance with Section 189.015(1), Florida 
Statutes, the District’s Secretary is hereby directed to file a schedule of the District’s regular 
meetings annually with the City of Bonita Springs and Lee County and the Florida Department of 
Economic Opportunity. 

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately upon 
adoption. 

PASSED AND ADOPTED this 18th day of May, 2026. 

Attest: BAYSIDE IMPROVEMENT COMMUNITY 
DEVELOPMENT DISTRICT 

_____________________________ ________________________________ 
Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors 



Exhibit A 

BAYSIDE IMPROVEMENT COMMUNITY DEVELOPMENT DISTRICT 
AND 

BAY CREEK COMMUNITY DEVELOPMENT DISTRICT 

BOARD OF SUPERVISORS FISCAL YEAR 2026/2027 JOINT MEETING SCHEDULE 

LOCATION 
Pelican Landing Community Center, 24501 Walden Center Drive, Bonita Springs, Florida 34134 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

October 26, 2026 Regular Meeting 2:00 PM 

December 7, 2026* Regular Meeting 2:00 PM 

January 25, 2027 Regular Meeting 2:00 PM 

February 22, 2027 Regular Meeting 2:00 PM 

March 22, 2027 Regular Meeting 2:00 PM 

April 26, 2027 Regular Meeting 2:00 PM 

May 24, 2027 Regular Meeting 2:00 PM 

June 28, 2027 Regular Meeting 2:00 PM 

July 16, 2027 Budget Workshop 9:00 AM 

July 26, 2027 Regular Meeting 2:00 PM 

August 23, 2027 Regular Meeting 2:00 PM 

September 27, 2027 Regular Meeting 2:00 PM 

Exceptions 
*The December meeting date is two (2) weeks earlier to accommodate the holidays. 
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RESOLUTION 2026-06 

A RESOLUTION OF THE BAY CREEK COMMUNITY DEVELOPMENT 
DISTRICT DESIGNATING DATES, TIMES AND LOCATIONS FOR 
JOINT REGULAR MEETINGS OF THE BOARD OF SUPERVISORS OF 
THE DISTRICT FOR FISCAL YEAR 2026/2027 AND PROVIDING FOR 
AN EFFECTIVE DATE 

WHEREAS, the Bay Creek Community Development District(“District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, 
being situated entirely within the City of Bonita Springs, Lee County, Florida; and 

WHEREAS, the Board of Supervisors of the District (“Board”) is statutorily authorized to 
exercise the powers granted to the District; and 

WHEREAS, all meetings of the Board shall be open to the public and governed by the 
provisions of Chapter 286, Florida Statutes; and 

WHEREAS, the Board is statutorily required to file annually, with the local governing 
authority and the Florida Department of Economic Opportunity, a schedule of its regular 
meetings. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE BAY CREEK COMMUNITY DEVELOPMENT 
DISTRICT: 

SECTION 1. ADOPTING REGULAR MEETING SCHEDULE. Regular meetings of the District’s 
Board shall be held during Fiscal Year 2026/2027 as provided on the schedule attached hereto as 
Exhibit A. 

SECTION 2. FILING REQUIREMENT. In accordance with Section 189.015(1), Florida 
Statutes, the District’s Secretary is hereby directed to file a schedule of the District’s regular 
meetings annually with the City of Bonita Springs and Lee County and the Florida Department of 
Economic Opportunity. 

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect immediately upon 
adoption. 

PASSED AND ADOPTED this 18th day of May, 2026. 

Attest: BAY CREEK COMMUNITY DEVELOPMENT 
DISTRICT 

_________________________________ ________________________________ 
Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors 



Exhibit A 

BAYSIDE IMPROVEMENT COMMUNITY DEVELOPMENT DISTRICT 
AND 

BAY CREEK COMMUNITY DEVELOPMENT DISTRICT 

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 JOINT MEETING SCHEDULE 

LOCATION 
Pelican Landing Community Center, 24501 Walden Center Drive, Bonita Springs, Florida 34134 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

October 26, 2026 Regular Meeting 2:00 PM 

December 7, 2026* Regular Meeting 2:00 PM 

January 25, 2027 Regular Meeting 2:00 PM 

February 22, 2027 Regular Meeting 2:00 PM 

March 22, 2027 Regular Meeting 2:00 PM 

April 26, 2027 Regular Meeting 2:00 PM 

May 24, 2027 Regular Meeting 2:00 PM 

June 21, 2027 Regular Meeting 2:00 PM 

July 16, 2027 Budget Workshop 9:00 AM 

July 26, 2027 Regular Meeting 2:00 PM 

August 23, 2027 Regular Meeting 2:00 PM 

September 27, 2027 Regular Meeting 2:00 PM 

Exceptions 
*The December meeting date is two (2) weeks earlier to accommodate the holidays. 
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MINUTES OF MEETING 1 
BAYSIDE IMPROVEMENT AND BAY CREEK 2 
COMMUNITY DEVELOPMENT DISTRICTS 3 

 4 
The Boards of Supervisors of the Bayside Improvement Community Development District 5 

and Bay Creek Community Development District held a Joint Regular Meeting on April 27, 2026 6 

at 2:00 p.m., at the Pelican Landing Community Center, 24501 Walden Center Drive, Bonita 7 

Springs, Florida 34134. Members of the public could participate via Zoom, at 8 

https://us02web.zoom.us/j/84137772934, and conference call at 1-929-205-6099, Meeting ID: 9 

841 3777 2934 for both. 10 

DUE TO TECHNICAL DIFFICULTIES, AUDIO WAS NOT AVAILABLE  11 
MINUTES TRANSCRIBED FROM THE MEETING NOTES 12 

 13 

Present for Bayside Improvement CDD: 14 
 15 
Walter McCarthy Chair 16 
Gail Gravenhorst  Vice Chair 17 
Bernie Cramer Assistant Secretary 18 
Karen Montgomery Assistant Secretary 19 
Dean Francis Assistant Secretary  20 
 21 
Present for Bay Creek CDD:  22 
 23 
James Janek Chair 24 
Gary Durney Vice Chair 25 
Mary McVay Assistant Secretary 26 
Norman LaRose Assistant Secretary 27 
Jerry Addison Assistant Secretary 28 
 29 
Also present: 30 
 31 
Chuck Adams District Manager 32 
Cleo Adams District Manager 33 
Shane Willis Operations Manager 34 
Greg Urbancic (via phone/Zoom) District Counsel 35 
Wes Kayne (via phone/Zoom) District Engineer 36 
Andy Nott Superior Waterways, Inc. 37 
Paul Kemp Field Manager 38 
 39 
The names of all attendees, residents and/or members of the public might not appear in 40 

the meeting minutes. If the person did not identify themselves, their name was inaudible or their 41 

name did not appear in the meeting notes or on a sign in sheet, the name was not listed. 42 

https://us02web.zoom.us/j/84137772934
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 43 

FIRST ORDER OF BUSINESS Call to Order/Phone Silent Mode/Pledge of 44 
Allegiance 45 

 46 
Mr. McCarthy called the meeting to order at 2:00 p.m.  47 

All present recited the Pledge of Allegiance. 48 

 49 

SECOND ORDER OF BUSINESS Roll Call 50 
 51 

All Supervisors were present for both Bay Creek CDD and Bayside Improvement CDD. 52 

 53 

THIRD ORDER OF BUSINESS Public Comments: Agenda Items 54 
 55 

No members of the public spoke. 56 

Mr. McCarthy asked Staff to move the Sixteenth and Thirteenth Orders of Business and 57 

adjust the agenda, as necessary. 58 

 59 

JOINT BUSINESS ITEMS 60 

FOURTH ORDER OF BUSINESS Staff Report: District Engineer – Barraco and 61 
Associates, Inc. 62 

 63 
Mr. Kayne reported that the information for the annual NPDES Report is being compiled 64 

in order to submit the Report in advance of the October 30, 2026 due date. He will reach out for 65 

the documents. 66 

 67 

FIFTH ORDER OF BUSINESS Treatment Report: March 2026 - Superior 68 
Waterway Services, Inc. (Andy Nott) 69 

 70 
The March 2026 Monthly Treatment Report was provided for informational purposes. 71 

Mr. Francis asked about additional littoral plantings in lake C-4 72 

Ms. Montgomery requested information to pass along to the HOAs about the need to 73 

treat lakes for algae. 74 

Mr. Durney reported that the aerator in Lake D-6 needs to be replaced. Mr. Nott 75 

submitted a work order to Mrs. Adams. 76 

Mr. Nott was asked to email another memo update regarding lake maintenance.  77 

Mr. Nott will email the memo to Ms. Montgomery for review. 78 
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 79 

SIXTH ORDER OF BUSINESS Update: Rolls Docks Use for Potential 80 
Paddle Boat Amenity (Joseph 81 
Winterberger) 82 

 83 
There were no updates.  84 

This item will be removed from future agendas. 85 

 86 

SEVENTH ORDER OF BUSINESS Committee Reports 87 
 88 
A. PLCA Landscape Committee  89 

Mr. Francis delivered the Committee Report. He recommended replacing tired looking 90 

flowers in the median at the front gate. Plantings will occur during the rainy season. 91 

B. Colony Landscape Committee  92 

Ms. Gravenhorst delivered the Colony Landscape Committee Report. She noted that 93 

irrigation work and sod installation will be completed on Wednesday April 29, 2026. She 94 

recommended Landscape Committees submit written reports in the future to eliminate 95 

unneeded discussion. 96 

 97 

EIGHTH ORDER OF BUSINESS Acceptance of Unaudited Financial 98 
Statements as of March 31, 2026 99 

 100 
Mr. Adams presented the Unaudited Financial Statements as of March 31, 2026.  101 

The financials were accepted. 102 

 103 

NINTH ORDER OF BUSINESS Approval of March 23, 2026 Joint Regular 104 
Meeting and Public Hearing Minutes 105 

 106 
The following changes were submitted by Ms. Gravenhorst:  107 

Line 149: Change “Jenna Half” to “Gina Hanft (CFB Secretary)” 108 

Line 150: Change “Amari” to “Irizarry (Colony CAM)” 109 

Line 251: Change “Linup” to “Linaigh (Colony Temporary MGR)” 110 

On MOTION for Bay Creek by Mr. Addison and seconded by Mr. Janek, with all 111 
in favor, the March 23, 2026 Joint Regular Meeting and Public Hearing Minutes, 112 
as amended to include the changes listed and any other changes submitted to 113 
Management, were approved.  114 

 115 
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On MOTION for Bayside by Ms. Montgomery and seconded by Mr. Francis, with 116 
all in favor, the March 23, 2026 Joint Regular Meeting and Public Hearing 117 
Minutes, as amended to include the changes listed and any other changes 118 
submitted to Management, were approved.  119 

 120 
 121 
TENTH ORDER OF BUSINESS Action/Agenda Items  122 
 123 

It was noted that Bay Creek is setting up CDs. Mr. Adams will check on the status. 124 

Mr. Janek discussed Item 6. Mr. Kemp will review it and resolve. 125 

 126 
ELEVENTH ORDER OF BUSINESS Old Business  127 
 128 

There was no old business. 129 

 130 

TWELFTH ORDER OF BUSINESS Staff Reports 131 
 132 
A. District Counsel: Coleman Yovanovich Koester, P.A. [Gregory Urbancic, Esq.] 133 

Mr. Urbancic briefed the Board regarding upcoming changes to sovereign immunity 134 

limits, which is pending the Governor’s signature. 135 

B. District Manager: Wrathell, Hunt and Associates, LLC  136 

I. Monthly Status Report: Field Operations 137 

There was no report. 138 

II. NEXT MEETING DATE: May 18, 2026 at 2:00 PM 139 

o QUORUM CHECK: BAYSIDE IMPROVEMENT CDD 140 

o QUORUM CHECK: BAY CREEK CDD 141 

All Supervisors confirmed their attendance at the May 18, 2026 meeting.  142 

▪ Discussion/Consideration of M.R.I. Inspection, LLC Estimate #6555 for Colony Phase III 143 

Pipe Cleaning and Inspection Report 144 

This item, previously the Sixteenth Order of Business, was presented out of order. 145 

The Board discussed and considered M.R.I. Inspection, LLC Estimate #6555 for The Colony 146 

Phase III Pipe Cleaning and Inspection Report. 147 

On MOTION for Bayside by Ms. Montgomery and seconded by Ms. Gravenhorst, 148 
with all in favor, M.R.I. Inspection, LLC Estimate #6555 for the Colony Phase III 149 
Pipe Cleaning and Inspection Report, in a not-to-exceed amount of $55,000, was 150 
approved. 151 

 152 
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On MOTION for Bay Creek by Mr. Janek and seconded by Mr. Addison, with all 153 
in favor, M.R.I. Inspection, LLC Estimate #6555 for the Colony Phase III Pipe 154 
Cleaning and Inspection Report, in a not-to-exceed amount of $55,000, was 155 
approved.  156 

 157 
 158 
THIRTEENTH ORDER OF BUSINESS Supervisors’ Requests 159 
 160 

Mr. Francis asked for the Longview community to be allowed to consolidate its irrigation 161 

meters into one meter. Mr. Kemp will obtain proposals and pricing for a water meter. 162 

Mr. Adams will give Mr. Durney a copy of the Easement. 163 

 164 

FOURTEENTH ORDER OF BUSINESS Public Comments: Non-Agenda Items 165 
 166 

No members of the public spoke.  167 

 168 

FIFTEENTH ORDER OF BUSINESS Adjournment [Bay Creek CDD] 169 
 170 

On MOTION for Bay Creek by Mr. Janek and seconded by Mr. Durney, with all in 171 
favor, the Bay Creek CDD meeting adjourned at 2:42 p.m. 172 

 173 
 174 
BAYSIDE IMPROVEMENT CDD ITEM 175 

SIXTEENTH ORDER OF BUSINESS Discussion/Consideration of M.R.I. 176 
Inspection, LLC Estimate #6555 for Colony 177 
Phase III Pipe  Cleaning and Inspection 178 
Report 179 

 180 
This item was presented following the Twelfth Order of Business. 181 

 182 
SEVENTEENTH ORDER OF BUSINESS Adjournment [Bayside Improvement CDD] 183 
 184 

On MOTION for Bay Creek by Mr. Francis and seconded by Ms. McVay, with all 185 
in favor, the Bay Creek Improvement CDD meeting adjourned at 2:40 p.m. 186 

 187 

On MOTION for Bayside by Mr. Francis and seconded by Ms. Montgomery, with 188 
all in favor, the Bayside Improvement CDD meeting adjourned at 2:40 p.m. 189 

 190 
 191 
 192 

[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 193 
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FOR BAYSIDE IMPROVEMENT: 194 
 195 
 196 
___________________________ ____________________________ 197 
Secretary/Assistant Secretary Chair/Vice Chair 198 
 199 
FOR BAY CREEK: 200 
 201 
 202 
___________________________ ____________________________ 203 
Secretary/Assistant Secretary Chair/Vice Chair 204 
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 BAYSIDE IMPROVEMENT & BAY CREEK CDDs 
 ACTION/AGENDA ITEMS  

1 

ACTIVE / ONGOING – NEW  04.27.26 BOS MEETING 

 
1. Mr. Kayne: Information for the annual NPDES is being compiled in order to submit the 

Report in advance of the October 30, 2026 due date. He will reach out for the documents. 
ONGOING 
 

2. Mr. Nott: Aerator at Lake D-6 needs replacement. Mr. Nott submitted a work order to 
Mrs. Adams. 
 

3. Mr. Nott: send another memo update regarding lake maintenance. Send the memo to 
Ms. Montgomery for review. 

 

4. Mr. Adams: Check for a status update regarding Bay Creek setting up CDs. 
 
 
 

ACTIVE / ONGOING – CARRY OVER FROM 03.23.26 MEETING 
 

There were no carry over items from the 03.23.26 meeting. 



 BAYSIDE IMPROVEMENT & BAY CREEK CDDs 
 ACTION/AGENDA ITEMS  

2 

ACTIVE/ONGOING – CARRIED OVER OLDER THAN 03.23.26 MTG 
 

1. Mr. Adams:  Transfer Bay Creek’s surplus funds from Truist Bank to BankUnited Insured 
Cash Sweep (ICS) acct and open a CD and transfer excess funds in Enterprise Fund into 
the CD. Email the investment earnings spreadsheet to the Board. ONGOING 
 

2. Mr. Adams/Mr. Nott: Prioritize issues to be addressed & list to send letters to affected 
homeowners about encroachment onto CDD easement where residents complain about 
easement access. Send letters to residents. PLCA to assist with any issues. ONGOING 
 

3. Mr. Adams: Have landscape area by maintenance facility restored.  ONGOING 
 

4. Staff: Revise Interlocal Agmt w/ Village of Estero & negotiate accepting maintenance of 
section of CDD-owned road outside gate. ONGOING 
 



 BAYSIDE IMPROVEMENT & BAY CREEK CDDs 
 ACTION/AGENDA ITEMS  

3 

COMPLETED ITEMS – MOST RECENT TO OLDEST 
 

1. Mr. Adams: Produce method of how certain landscaping issues are taken care of and an 
understanding of how to determine a maintenance matter versus a capital improvement 
item.  COMPLETED 04.27.26 
 

2. Mrs. Adams: Contact contractor to inspect/address overgrown flowering plants and trees 
in the preserve behind 3441 Pointe Creek Court.  02.23.26 Follow up on status. 
COMPLETED 04.27.26 
 

3. Staff: Contact City of Bonita Springs regarding permitting matter, piles of topsoil that were 
moved into line of sight of utility easement while clearing land for a new home just built 
on Pennyroyal. COMPLETED 04.27.26 
 

4. Staff: Ensure that catch basins in the construction areas where large, heavy cement trucks 
and heavy cranes are used are placed on the list to be inspected. COMPLETED 04.27.26 

 
5. Mr. Adams: Implement process with PLCA to review all CDD-related communications 

prior to PLCA sending to residents. COMPLETED 04.27.26 
 
6. Staff: Research using land off Renaissance to stage hurricane debris pickup. COMPLETED 

04.27.26 

7. Mr. Urbancic: Bay Creek RCS contract for Irrigation services Reclaimed water.  

COMPLETED 04.27.26 

8. Mr. Adams: Review Irrigation Services-Electricity accounts for each CDD. Determine 

percentages. COMPLETED 04.27.26 

9. Ms. Hughes: Provide Mr. Kemp life span of PLCA’s plants. COMPLETED 04.27.26 
 
10. Mr. Adams: Transfer portion of the “Fountain services-Refurbishment” capital funds 

budget to the street light project.  COMPLETED 04.27.26 
 
11. Mr. Kemp: Have landscapers remove 6’ to 8’ plantings in areas where sidewalk end & 

walkers file onto the street along Greenview. Line of sight trimming. COMPLETED 
04.27.26 

 
12. Mr. Adams/Mr. Nott: Prioritize list to send letters to homeowners about encroachment 

onto CDD easement. COMBINED 04.27.26 
 

13. Mr. Nott: Provide writeup about the use of herbicides while conducting lake maintenance. 
E-Blast to be sent through the PLCA.  COMPLETED 04.27.26 

 

14. CDD Staff: Working with Mr. Winterberger on Maintenance Agreement with PLCA to 
implement new Pontoon Paddle Boats water sports amenity, subject to Mr. 
Winterberger’s discussion with the PLCA to proceed with project is successful.   
COMPLETED 04.27.26 



 BAYSIDE IMPROVEMENT & BAY CREEK CDDs 
 ACTION/AGENDA ITEMS  

4 

COMPLETED ITEMS – MOST RECENT TO OLDEST 
 

15. Mr. Adams: Email The Colony and PLCA’s Landscape Agreements to everyone.   
COMPLETED 04.27.26 
 

16. Mr. Adams/Mr. Urbancic: Work on transitioning Utility Billing Accounts to Opus 21 and 
set public hearing for to adopt increases to utility billing penalty tier rates.  COMPLETED 
04.27.26  
 

17. Mr. Adams: Have the letter supporting the Storm Surge Barrier Concept signed and sent 
to Mr. Kinzie; email copy to the Boards.   COMPLETED after 02.23.26 mtg  
 

18. Mr. Adams: Coordinate scheduling Bayside CDD Workshop with The Colony for 03.12.26 
at 10:00 a.m. at the Bay Club and advertise accordingly.   COMPLETED after 02.23.26 mtg   

 
19. Mr. Adams/Acct: Correct Utility percentages in Unaudited Financials budgets.  02.23.26  

Bay Creek percentage 10%, Bayside is up to 90%. COMPLETED after 02.23.26 mtg  
 
20. Mr. Francis: Complete PLCA Application to be on the PLCA Landscape Committee. 

COMPLETED 02.23.26 
 
21. Mr. Adams: Transfer excess funds in both CDDs to the Insured Cash Sweep Accounts and 

provide alternative investment options at the nxt mtg. COMPLETED 02.23.26 
 

22. Mr. Adams: Present utility billing service proposals at future mtg. COMPLETED 02.23.26 
 

23. Mr. Adams: Provide info about investing in Treasury Bills. COMPLETED 02.23.26 
 

24. Mr. Adams: Review vendors for better utility billing rate pricing. COMPLETED 02.23.26 
 

25. Mr. Adams: Prep letter supporting Storm Surge Barrier Concept COMPLETED after 
01.26.26 mtg  

 
26. Mrs. Adams: Send Mr. Travers draft resignation letter & add to nxt agenda.  COMPLETED 

after 01.26.26 mtg 
 

27. Mr. Adams: Add agenda item for Bayside to consider increasing penalty rates. 
COMPLETED 01.26.26 
 

28. Mr. Kayne: Find out discharge plans for new Development at US 41 & Coconut Road and 
where their outfall is. Provide update at nxt mtg. COMPLETED 01.26.26 
 

29. Staff: Nov E-blast open Board seat for consideration at Dec mtg.  COMPLETED 01.26.26 
 

30. Mr. Adams: Prep FY25 Budget Amendment for December meeting.  COMPLETED 01.26.26 
 

31. Staff: Have firebush removed not replaced and dead trees in circle outside Ms. McVay’s 
residence removed and ferns on Greenview Drive trimmed. COMPLETED 01.26.26 



BAYSIDE IMPROVEMENT 
AND BAY CREEK 

COMMUNITY DEVELOPMENT DISTRICTS 

STAFF 
REPORTS 



BAYSIDE IMPROVEMENT COMMUNITY DEVELOPMENT DISTRICT 
AND 

BAY CREEK COMMUNITY DEVELOPMENT DISTRICT 

 

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 JOINT MEETING SCHEDULE 
 

LOCATION 
Pelican Landing Community Center, 24501 Walden Center Drive, Bonita Springs, Florida 34134 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 
   

October 27, 2025 Regular Meeting 2:00 PM 

   

December 8, 2025* Public Hearing and Regular Meeting 
Adoption of Bay Creek CDD Irrigation Rates/Charges 

2:00 PM 

   

January 26, 2026 Regular Meeting 2:00 PM 

   

February 23, 2026 Regular Meeting 2:00 PM 

   

March 23, 2026 Public Hearing and Regular Meeting 
Adoption of Bayside Improvement CDD Irrigation 

Rates/Charges 

2:00 PM 

   

April 27, 2026 Regular Meeting 2:00 PM 

   

May 18, 2026** Regular Meeting 
Presentation of FY2027 Proposed Budget 

2:00 PM 

   

June 22, 2026 Regular Meeting 2:00 PM 

   

July 17, 2026 Budget Workshop 9:00 AM 

   

July 27, 2026 Regular Meeting 2:00 PM 

   

August 24, 2026 Public Hearing and Regular Meeting  
Adoption of FY2027 Budget 

2:00 PM 

   

September 28, 2026 Regular Meeting 2:00 PM 

   

Join Zoom Meeting: https://us02web.zoom.us/j/84137772934    
Meeting ID: 841 3777 2934    

Dial: 1 929 205 6099 US Meeting ID: 841 3777 2934    
Exceptions 

*December meeting date is two (2) weeks earlier to accommodate the holidays.  
**May meeting date is one (1) week earlier to accommodate Memorial Day holiday.  

https://us02web.zoom.us/j/84137772934




0 lntraFi. CDARS* 

Safe, Simple Cash Management 

Work directly with just our bank and enjoy the safety that comes 
with access to millions in aggregate FDIC insurance across 
IntraFi's network of banks. CDARS is a smart way to safeguard 
your large deposits and enjoy the convenience of One Bank, 
One Rate, One Statement®. 

Rest Assured. Rest assured knowing that your 
funds are eligible for millions in aggregate FDIC 
insurance protection across network banks­
protection that's backed by the full faith and 
credit of the federal government. CDARS is not 
subject to floating net asset values, so you can 
feel secure knowing that market volatility will not 
negatively affect your principal. 

Earn Interest. Put yourfunds to work. Interest 
rates may compare favorably to Treasuries. 

Enjoy Flexible Liquidity Options. With CDARS, 
select from multiple term options to help you 
meet your liquidity needs. 

Time Savings and Transparent Reporting. 
Forego the need to manage multiple bank 
relationships. See account balances and 
accrued interest for CDARS, 24/7, with an online 
dashboard. And, receive regular statements 
with detailed reporting provided by our bank. 

Contact us. 

How Does CDARS Wo rk? Institutions, like our bank, 
that offer CDARS are members of the IntraFi network. 
When we place your funds through the CDARS service, 
that deposit is divided into amounts under the standard 
FDIC insurance maximum of $250,000. The funds are 
then placed in CDs, at multiple network banks. As a 
result, you can access coverage from many institutions 
while working directly with just one. 

� a •.. 

@ - @ e «a•... 
Customer deposits 
funds at network 
Relationship Bank 

l 62a -- @ BankN 

Deposits broken into <250K 
increments at network banks 

You receive one regular statement from our bank for 
each service in which you participate, and, as always, 
your confidential information is protected. 

A list identifying IntraFi network banks can be found at www.lntraFi.com/network-banks. Certain conditions must be satisfied for 
"pass-through" FDIC deposit insurance coverage to apply. To meet these conditions, deposit accounts are titled, and deposit 
account records are maintained, in accordance with FDIC regulations for pass-through coverage. 

Deposit placement through an IntraFi service is subject to the terms, conditions, and disclosures in applicable agreements. Deposits that are placed through an IntraFi 
service at FDIC-insured banks in IntraFi's network are eligible for FDIC deposit insurance coverage at the network banks. The depositor may exclude banks from eligibility 
to receive its funds. Although deposits are placed in increments that do not exceed the FDIC standard maximum deposit insurance amount ("SMDIA") at any one bank, a 
depositor's balances at the institution that places deposits may exceed the SMDIA before settlement for deposits or after settlement for withdrawals. The depositor must 
make any necessary arrangements to protect such balances consistent with applicable law and must determine whether placement through an IntraFi service satisfies any 
restrictions on its deposits. IntraFi; the IntraFi logo; CDARS; and One Bank, One Rate, One Statement are registered trademarks of lntraFi LLC. 

CDARS 0226 

https://www.lntraFi.com/network-banks


Chuck Adams 

From: 

Sent: 

To: 

James Mitchell <jmitchell@gcbbswfl.com> 
Thursday, May 7, 2026 2:43 PM 
Chuck Adams 

Subject: Re: [EXTERNAL] - RE: [EXTERNAL] - RE: [EXTERNAL] - RE: Bayside Improvement District 

Chuck see below. 

Please review and let me know your thoughts. 

May have a bit of wiggle room but with the way the Fed reacting, a lot of uncertainty on the longer end of the 

curve. 

18mo - 3.65 

24mo-3.70 

36mo-3.70 

Let's talk tomorrow. 

Best regards, 

Jim Mitchell 

Senior Vice President, Government Banking 

Gulf Coast Business Bank 

Member FDIC 

□ jmitchell@gcbbswfl.com I � Office: (239) 306-8625 

® https://gcbbswfl . com 
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NOTICE: This e-mail and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they 

are addressed. If you have received this e-mail in error, please notify the sender at jmitchell@gcbbswfl.com. Any unauthorized review, use, 

printing, saving, copying, disclosure or distribution is strictly prohibited. Please note that any views or options presented in this e-mail are 

solely those of the author and do not necessarily represent those of Gulf Coast Business Bank. Finally, the recipient should check this e-mail 

and any attachments for the presence of viruses. The Bank accepts no liability for any damage caused by any virus transmitted by this e­

mail. Please excuse any typographical errors, sent from a mobile device. 

From: Chuck Adams <adamsc@whhassociates.com> 
Sent: Thursday, May 7, 2026 1:20 PM 
To: James Mitchell <jmitchell@gcbbswfl.com> 
Subject: [EXTERNAL] - RE: [EXTERNAL] - RE: [EXTERNAL] - RE: Bayside Improvement District 

CAUTION: External Email! Do not click links or open attachments unless you know the content is safe. 
Take your time. 
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	AGENDA LETTER: May 18, 2026 Meeting Agenda
	TAB 7: Consideration of Resolutions Approving the Districts’ Proposed Budgets for Fiscal Year 2026/2027 and Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing Transmittal, Posting and Publication Requirements; Addressing Severability; and Providing an Effective Date
	TAB 7A: Resolution 2026-06, Bayside Improvement Community Development District
	TAB 7B: Resolution 2026-05, Bay Creek Community Development District

	TAB 8: Consideration of Resolutions Designating Dates, Times and Locations for Joint Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2026/2027 and Providing for an Effective Date
	TAB 8A: Resolution 2026-07, Bayside Improvement Community Development District
	TAB 8B: Resolution 2026-06, Bay Creek Community Development District

	MINUTES: Approval of April 27, 2026 Joint Regular Meeting Minutes
	TAB 10: Action/Agenda Items
	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC

NEXT MEETING DATE: June 22, 2026 at 2:00 PM


	TAB 16: Consideration of CDARS Investment Option for Enterprise Fund Surplus Fund Balance



