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Lake C4

Lake Circle

Lake D6

Monitor and treat as needed 

Notes/Comments
No problem noted during my inspection

Action Needed 
Monitor and treat as needed 

Action Needed 
Monitor and treat as needed 

Notes/Comments
No problem noted during my inspection

Notes/Comments
No problem noted during my inspection

Action Needed 

Bayside Baycreek CDD
Lake Treatment Report 

Treatment Dates May 2026



Lake D9

Lake D11

Lake D14

Will be treated on the next scheduled service 

Notes/Comments
No problem noted during my inspection

Action Needed 
Monitor and treat as needed 

Action Needed 
Monitor and treat as needed 

Notes/Comments
Excessive
Pennywort

Notes/Comments
No problem noted during my inspection

Action Needed 

Bayside Baycreek CDD
Lake Treatment Report 

Treatment Dates May 2026



Lake D13

Lake D15

Lake E7

Monitor and treat as needed 

Notes/Comments
No problem noted during my inspection

Action Needed 
Monitor and treat as needed 

Action Needed 
Monitor and treat as needed 

Notes/Comments
No problem noted during my inspection

Notes/Comments
No problem noted during my inspection

Action Needed 

Bayside Baycreek CDD
Lake Treatment Report 

Treatment Dates May 2026



Lake E9

Lake E10

Lake E11

Monitor and treat as needed 

Notes/Comments
No problem noted during my inspection

Action Needed 
Monitor and treat as needed 

Action Needed 
Monitor and treat as needed 

Notes/Comments
No problem noted during my inspection

Notes/Comments
No problem noted during my inspection

Action Needed 

Bayside Baycreek CDD
Lake Treatment Report 

Treatment Dates May 2026



Lake E15

Lake F6

Lake F7

Monitor and treat as needed 

Notes/Comments
No problem noted during my inspection

Action Needed 
Monitor and treat as needed 

Action Needed 
Monitor and treat as needed 

Notes/Comments
No problem noted during my inspection

Notes/Comments
No problem noted during my inspection

Action Needed 

Bayside Baycreek CDD
Lake Treatment Report 

Treatment Dates May 2026
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PLCA Landscape Committee Report 

for CDD meeting June 22, 2026 

 

The PLCA Board has just approved a full complement of committee 
members for the Landscape committee.  

We are presently working with JRL (PLCA’s Landscape architectural 
firm) and their proposals for the 7 finger street end caps on 
Pennyroyal. We are working to resolve a few remaining issues and 
getting the project sent out to bid soon. 

We are very hopeful that a new Landscape Management Agreement 
between PLCA and the Bayside/ Bay Creek CDD’s will lead to better, 
faster, smoother and efficient management of our landscape needs. 
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BAYSIDE IMPROVEMENT 
AND BAY CREEK 

COMMUNITY DEVELOPMENT DISTRICTS 

UNAUDITED 
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MINUTES OF MEETING 1 
BAYSIDE IMPROVEMENT AND BAY CREEK 2 
COMMUNITY DEVELOPMENT DISTRICTS 3 

 4 
The Boards of Supervisors of the Bayside Improvement Community Development District 5 

and Bay Creek Community Development District held a Joint Regular Meeting on May 18, 2026 6 

at 2:00 p.m., at the Pelican Landing Community Center, 24501 Walden Center Drive, Bonita 7 

Springs, Florida 34134. Members of the public could participate via Zoom, at 8 

https://us02web.zoom.us/j/84137772934 and conference call at 1-929-205-6099, Meeting ID: 9 

841 3777 2934 for both. 10 

Present for Bayside Improvement CDD: 11 
 12 
Walter McCarthy Chair 13 
Gail Gravenhorst  Vice Chair 14 
Bernie Cramer Assistant Secretary 15 
Karen Montgomery Assistant Secretary 16 
Dean Francis Assistant Secretary  17 
 18 
Present for Bay Creek CDD:  19 
 20 
James Janek Chair 21 
Gary Durney Vice Chair 22 
Mary McVay Assistant Secretary 23 
Norman LaRose Assistant Secretary 24 
Jerry Addison Assistant Secretary 25 
 26 
Also present: 27 
 28 
Chuck Adams District Manager 29 
Cleo Adams District Manager 30 
Greg Urbancic (via phone/Zoom) District Counsel 31 
Wes Kayne (via phone/Zoom) District Engineer 32 
Paul Kemp Field Manager 33 
Jim Hoppensteadt  Pelican Landing General Manager 34 
Jim Mitchell Gulf Coast Business Bank 35 
  36 
The names of all attendees, residents and/or members of the public might not appear in 37 

the meeting minutes. If the person did not identify themselves, their name was inaudible or their 38 

name did not appear in the meeting notes or on a sign in sheet, the name was not listed. 39 

https://us02web.zoom.us/j/84137772934
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 40 

FIRST ORDER OF BUSINESS Call to Order/Phone Silent Mode/Pledge of 41 
Allegiance 42 

 43 
Mr. McCarthy called the meeting to order at 2:00 p.m. 44 

All present recited the Pledge of Allegiance. 45 

 46 

SECOND ORDER OF BUSINESS Roll Call 47 
 48 

All Supervisors were present for both Bay Creek CDD and Bayside Improvement CDD. 49 

 50 

THIRD ORDER OF BUSINESS Public Comments: Agenda Items 51 
 52 

No members of the public spoke. 53 

 54 

JOINT BUSINESS ITEMS 55 

FOURTH ORDER OF BUSINESS Staff Report: District Engineer – Barraco and 56 
Associates, Inc. 57 

 58 
This item was presented following Item 6B. 59 

 60 

FIFTH ORDER OF BUSINESS Treatment Report: March 2026 - Superior 61 
Waterway Services, Inc. (Andy Nott) 62 

 63 
This item was deferred.  64 

 65 

SIXTH ORDER OF BUSINESS Committee Reports 66 
 67 
A. PLCA Landscape Committee  68 

Mr. Francis stated a Committee meeting was not held.  Proposals were received from JRL 69 

for the end caps on Pennyroyal and the plant issues and the Pennyroyal berm were discussed. 70 

B. Colony Landscape Committee  71 

Ms. Gravenhorst delivered the Colony Landscape Committee Report. The Committee 72 

discussed the resident’s complaint about the Coconut fountain and the surrounding landscape 73 
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that needs to be repaired. The Colony selected a new General Manager and will be hired.  Joann 74 

Rippleton was appointed by the Committee to represent the condos. The Colony Foundation 75 

Board President asked Ms. Gravenhorst to report to the CDD Board about The Colony Board’s 76 

interest in evaluating alternatives to the CDD’s landscaping. She discussed the Colony Boards 77 

concerns. The Colony voted to investigate outside contractors capable of performing landscape 78 

maintenance and advertising a Request for Proposals. She discussed the scope of the CDD’s 79 

operation and maintenance (O&M) responsibilities. She reported The Colony’s decision that it 80 

will no longer fund fountain maintenance, as they believe, without supporting documentation, it 81 

is not their responsibility. 82 

Mr. Wes Kayne joined the meeting via Zoom at 2:15 p.m. 83 

▪ Staff Report: District Engineer – Barraco and Associates, Inc. 84 

This item, previously the Fifth Order of Business, was presented out of order. 85 

There was no report. 86 

Mr. Cramer asked Mr. Kayne if he observed flooding or elevation changes at the last 87 

parcel of land in Pelican Landing. Mr. Kayne stated that would require direction from the Board. 88 

Mr. McCarthy suggested contacting the City of Bonita Springs permit department.  89 

▪ Discussion Continued: Colony Landscape Committee 90 

 Discussion ensued about landscape conditions in The Colony, communication between 91 

the parties, identifying the issue with the sod, and reviewing the Agreement at the next meeting. 92 

 93 

SEVENTH ORDER OF BUSINESS Consideration of Resolutions Approving the 94 
Districts’ Proposed Budgets for Fiscal Year 95 
2026/2027 and Setting a Public Hearing 96 
Thereon Pursuant to Florida Law; 97 
Addressing Transmittal, Posting and 98 
Publication Requirements; Addressing 99 
Severability; and Providing an Effective 100 
Date 101 

 102 
Mr. Adams stated the Fiscal Year 2027 budgets will be reviewed in detail at the upcoming 103 

Budget Workshop. He presented Bayside and Bay Creek Resolutions 2026-06 and 2026-05, 104 

respectively. He reviewed the proposed Fiscal Year 2027 budget, highlighting increases, 105 
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decreases and adjustments, compared to the Fiscal Year 2026 budget, and explained the reasons 106 

for any changes. 107 

Mr. McCarthy proposed engaging a quality control person with expertise in maintaining 108 

turf and vegetation. Mr. Durney suggested The Colony Landscape Committee and The Colony’s 109 

Landscape Architect determine the best landscaping alternatives for each area.  110 

Mr. Durney identified minor administrative errors in the Fiscal Year 2027 budget. 111 

Mr. Adams responded to the items on the Question and Concerns document he received, 112 

which were specific to the street sweeping, landscape services, employee uniforms, plant 113 

replacement program, and mulch program budgeting. 114 

Mr. Durney asked for the supporting document to Item #1 on the Completed Action Items 115 

List to be emailed to the Board. He asked if doubling the flower budget would improve the 116 

residents’ opinion of the landscape program.  117 

Mr. Durney’s suggestion was discussed, along with Mr. Kemp’s suggestion to reduce the 118 

number of flower beds to avoid depleting the budget, transitioning responsibilities from the PLCA 119 

and The Colony to the CDDs, increasing the budgets, and having the various Attorneys involved. 120 

Budget discussions continued regarding additional edits, such as increasing the irrigation 121 

budget another 3%, and correcting the 5,620 unit count to 90 units.  122 

A. Resolution 2026-06, Bayside Improvement Community Development District 123 

B. Resolution 2026-05, Bay Creek Community Development District  124 

On MOTION for Bayside by Mr. Francis and seconded by Ms. Montgomery, with 125 
all in favor, Resolution 2026-06, Approving the Districts’ Proposed Budgets for 126 
Fiscal Year 2026/2027, as amended, and Setting a Public Hearing Thereon 127 
Pursuant to Florida Law for August 24, 2026 at 2:00 p.m., at the Pelican Landing 128 
Community Center, 24501 Walden Center Drive, Bonita Springs, Florida 34134; 129 
Addressing Transmittal, Posting and Publication Requirements; Addressing 130 
Severability; and Providing an Effective Date, was adopted.  131 

 132 

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Janek, with all in 133 
favor, Resolution 2026-05, Approving the Districts’ Proposed Budgets for Fiscal 134 
Year 2026/2027, as amended, and Setting a Public Hearing Thereon Pursuant to 135 
Florida Law for August 24, 2026 at 2:00 p.m., at the Pelican Landing Community 136 
Center, 24501 Walden Center Drive, Bonita Springs, Florida 34134; Addressing 137 
Transmittal, Posting and Publication Requirements; Addressing Severability; and 138 
Providing an Effective Date was adopted. 139 
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 140 
 141 
EIGHTH ORDER OF BUSINESS Consideration of Resolutions Designating 142 

Dates, Times and Locations for Joint Regular 143 
Meetings of the Board of Supervisors of the 144 
District for Fiscal Year 2026/2027 and 145 
Providing for an Effective Date 146 

 147 
A. Resolution 2026-07, Bayside Improvement Community Development District 148 

B. Resolution 2026-06, Bay Creek Community Development District 149 

The following change was made to the Fiscal Year 2027 Meeting Schedule: 150 

August 23, 2027: Insert “Public Hearing” before “Regular Meeting” 151 

On MOTION for Bayside by Ms. Montgomery and seconded by Mr. Francis, with 152 
all in favor, Resolution 2026-07, Designating Dates, Times and Locations for Joint 153 
Regular Meetings of the Board of Supervisors of the District for Fiscal Year 154 
2026/2027, as amended, and Providing for an Effective Date, was adopted. 155 

 156 

On MOTION for Bay Creek by Ms. McVay and seconded by Mr. Addison, with all 157 
in favor, Resolution 2026-06, Designating Dates, Times and Locations for Joint 158 
Regular Meetings of the Board of Supervisors of the District for Fiscal Year 159 
2026/2027, as amended, and Providing for an Effective Date 160 

 161 
 162 
NINTH ORDER OF BUSINESS Approval of April 27, 2026 Joint Regular 163 

Meeting Minutes 164 
 165 
 Mr. McCarthy noted the April 27, 2026 meeting minutes were transcribed from the 166 

meeting notes, as the audio was not available, due to technical difficulties. 167 

On MOTION for Bay Creek by Mr. Janek and seconded by Ms. McVay, with all in 168 
favor, the April 27, 2026 Joint Regular Meeting Minutes, as amended if 169 
necessary, to include any changes submitted to Management, were approved.  170 

 171 

On MOTION for Bayside by Ms. Montgomery and seconded by Ms. Gravenhorst, 172 
with all in favor, the April 27, 2026 Joint Regular Meeting Minutes, as amended 173 
if necessary, to include any changes submitted to Management, were approved.  174 

 175 
 176 
TENTH ORDER OF BUSINESS Action/Agenda Items  177 
 178 
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Completed Items #1: Move to Active/Ongoing Carried Over Older List.  179 

Completed Item #8: Supporting document will be emailed to the Board. 180 

 181 

ELEVENTH ORDER OF BUSINESS Old Business  182 
 183 

There was no old business. 184 

 185 

TWELFTH ORDER OF BUSINESS Staff Reports 186 
 187 
A. District Counsel: Coleman Yovanovich Koester, P.A. [Gregory Urbancic, Esq.] 188 

Mr. Urbancic reminded Board Members to file Form 1 by July 1, 2026.  189 

Mr. Janek asked about the candidate qualifying period for the Board seats that will be up 190 

for election at the November 2026 General Election. Mr. Adams stated the candidate qualifying 191 

period is noon June 8, 2026 through noon June 12, 2026, but, in Lee County, candidates may 192 

submit qualifying paperwork and associated filing fees up to 14 days before the official qualifying 193 

period begins.  194 

B. District Manager: Wrathell, Hunt and Associates, LLC  195 

Mr. Adams asked if there were any edits to the memorandum from the Aquatics Vendor 196 

before it is e-blasted to residents. The response was no. Ms. McVay hoped planting would start 197 

during the summer. She thinks the arrowhead plants on Burnt Pine Drive look nice and would 198 

make residents happy. Mrs. Adams stated this expense is in the Fiscal Year 2027 budget.  199 

Mr. Durney asked for the April 30, 2026 Unaudited Financial Statements. Mr. Adam stated 200 

he will email them. 201 

I. Monthly Status Report: Field Operations 202 

There was no report. 203 

II. NEXT MEETING DATE: June 22, 2026 at 2:00 PM 204 

o QUORUM CHECK: BAYSIDE IMPROVEMENT CDD 205 

o QUORUM CHECK: BAY CREEK CDD 206 

 207 

THIRTEENTH ORDER OF BUSINESS Supervisors’ Requests 208 
 209 
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Ms. McVay asked for the thistle at the traffic circle in front of Bay Creek to be removed.  210 

Mr. Durney asked Mr. Kemp why the flowers in the flower beds in the flower garden are 211 

not blooming. Mr. Kemp stated each flower bed reacts differently; they will be replaced in June.  212 

Ms. Gravenhorst commended the crews for a great job replacing the light post across 213 

from Addison. 214 

 215 

FOURTEENTH ORDER OF BUSINESS Public Comments: Non-Agenda Items 216 
 217 

No members of the public spoke.  218 

 219 

FIFTEENTH ORDER OF BUSINESS Adjournment [Bay Creek CDD] 220 
 221 

On MOTION for Bay Creek by Mr. Janek and seconded by Mr. LaRose, with all in 222 
favor, the Bay Creek CDD meeting adjourned at 3:47 p.m. 223 

 224 
 225 
BAYSIDE IMPROVEMENT CDD ITEM 226 

SIXTEENTH ORDER OF BUSINESS Consideration of CDARS Investment Option 227 
for Enterprise Fund Surplus Fund Balance 228 

 229 
Jim Mitchell, of Golf Coast Business Bank, discussed his personal and professional 230 

background and stated he is well versed in the CDD world. He gave an overview of the CDARS 231 

Program. Mr. Adams presented the rate and term options for transferring surplus funds from the 232 

Enterprise Fund Surplus Fund.  233 

Discussion ensued regarding the current 3.3% rate. FDIC limits and determining the early 234 

withdrawal penalty. 235 

A report based on 36 months will be included in the next agenda.  236 

 237 

SEVENTEENTH ORDER OF BUSINESS Adjournment [Bayside Improvement CDD] 238 
 239 
 240 

On MOTION for Bayside by Ms. Gravenhorst and seconded by Mr. Cramer, with 241 
all in favor, the Bayside Improvement CDD meeting adjourned at 3:57 p.m. 242 

 243 
[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 244 
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FOR BAYSIDE IMPROVEMENT: 245 
 246 
 247 
___________________________ ____________________________ 248 
Secretary/Assistant Secretary Chair/Vice Chair 249 
 250 
FOR BAY CREEK: 251 
 252 
 253 
___________________________ ____________________________ 254 
Secretary/Assistant Secretary Chair/Vice Chair 255 
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 BAYSIDE IMPROVEMENT & BAY CREEK CDDs 
 ACTION/AGENDA ITEMS  

1 

ACTIVE / ONGOING – NEW 05.18.26 BOS MEETING 

 
1. Mr. Kemp: Have Coconut fountain and surrounding landscape repaired. COMPLETED 

after 05.18.26 mtg. 
 

2. Mrs. Adams: Include on next agenda: “Review The PLCA and The Colony Landscape 
Agreements” and “Consideration of CDDs Taking Over Responsibilities and Increasing Its 
Budgets”. ONGOING 
 

3. Mr. Adams: Increase Fiscal Year 2027 irrigation budgets another 3% and correct unit 
count and other minor administrative errors. ONGOING  

 

4. Mrs. Adams: Email Resolution 2026-02 to Mr. Durney, Ms. McVay and Mr. LaRose related 
to  seats up for election at November 2026 General Election. ONGOING  
 

5. Mrs. Adams: Email April 27, 2026 Unaudited Financial Statements to Boards. ONGOING  
 

6. Mr. Kemp: Have thistles at traffic circle in front of Bay Creek removed. Completed after 
05.18.26 mtg. 
 

7. Mr. Adams & Mrs. Adams: Put “Consideration of CDARS Investment Options” on next 
agenda as a Bayside CDD item and present Report.  ONGOING  
 
 
 

ACTIVE / ONGOING – CARRY OVER FROM 04.27.26 MEETING 
 

1. Mr. Kayne: Compile information for annual NPDES Report and submit Report before 
October 30, 2026 due date. He will reach out for the documents. ONGOING 
 

2. Mr. Nott: Send another memo update regarding lake maintenance. Send memo to Ms. 
Montgomery for review. ONGOING 
 

3. Mr. Adams: Check on status of Bay Creek setting up CDs. ONGOING 
 



 BAYSIDE IMPROVEMENT & BAY CREEK CDDs 
 ACTION/AGENDA ITEMS  

2 

ACTIVE/ONGOING – CARRIED OVER OLDER THAN 03.23.26 MTG 
 

1. Mr. Adams: Produce method of how landscaping issues are taken care of and how to 
determine a maintenance matter versus a capital improvement. ONGOING 
 

2. Mr. Adams: Transfer Bay Creek’s surplus funds from Truist Bank to BankUnited Insured 
Cash Sweep (ICS) account. Open CD and transfer excess funds in Enterprise Fund into the 
CD. Email investment earnings spreadsheet to Board. ONGOING 
 

3. Mr. Adams/Mr. Nott: Prioritize issues to be addressed & list to send letters to affected 
homeowners about encroachments onto CDD easement where residents complain about 
easement access. Send letters to residents. PLCA to assist with any issues. ONGOING 
 

4. Mr. Adams: Have landscape area by maintenance facility restored. ONGOING 
 

5. Staff: Revise Interlocal Agmt w/ Village of Estero & negotiate accepting maintenance of 
section of CDD-owned road outside gate. ONGOING 
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 ACTION/AGENDA ITEMS  

3 

COMPLETED ITEMS – MOST RECENT TO OLDEST 
 

1. Mr. Nott: Have aerator in Lake D-6 replaced. Mr. Nott submitted work order to Mrs. 
Adams. COMPLETED after 05.18.26 mtg. 
 

2. Mrs. Adams: Contact contractor to inspect/address overgrown flowering plants and trees 
in the preserve behind 3441 Pointe Creek Court. 02.23.26 Follow up on status. 
COMPLETED 04.27.26 
 

3. Staff: Contact City of Bonita Springs regarding permitting matter, piles of topsoil moved 
into line of sight of utility easement while clearing land for a new home on Pennyroyal. 
COMPLETED 04.27.26 
 

4. Staff: Ensure catch basins in construction areas where large, heavy cement trucks and 
cranes are used are placed on the list to be inspected. COMPLETED 04.27.26 

 
5. Mr. Adams: Implement process with PLCA to review all CDD-related communications 

prior to PLCA sending to residents. COMPLETED 04.27.26 
 
6. Staff: Research using land off Renaissance to stage hurricane debris pickup. COMPLETED 

04.27.26 

7. Mr. Urbancic: Bay Creek RCS contract for Irrigation services Reclaimed water.  

COMPLETED 04.27.26 

8. Mr. Adams: Review Irrigation Services-Electricity accounts for each CDD. Determine 

percentages. COMPLETED 04.27.26 

9. Ms. Hughes: Provide Mr. Kemp life span of PLCA’s plants. COMPLETED 04.27.26 
 
10. Mr. Adams: Transfer portion of the “Fountain services-Refurbishment” capital funds 

budget to street light project.  COMPLETED 04.27.26 
 
11. Mr. Kemp: Have landscapers remove 6’ to 8’ plantings in areas where sidewalk end & 

walkers file onto street along Greenview. Line of sight trimming. COMPLETED 04.27.26 
 
12. Mr. Adams/Mr. Nott: Prioritize list to send letters to homeowners about encroachment 

onto CDD easement. COMBINED 04.27.26 
 

13. Mr. Nott: Provide writeup about the use of herbicides while conducting lake maintenance. 
E-Blast to be sent through the PLCA.  COMPLETED 04.27.26 

 

14. CDD Staff: Working with Mr. Winterberger on Maintenance Agreement with PLCA to 
implement new Pontoon Paddle Boats water sports amenity, subject to Mr. 
Winterberger’s discussion with the PLCA to proceed with project is successful.   
COMPLETED 04.27.26 
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4 

COMPLETED ITEMS – MOST RECENT TO OLDEST 
 

15. Mr. Adams: Email The Colony and PLCA’s Landscape Agreements to everyone.   
COMPLETED 04.27.26 
 

16. Mr. Adams/Mr. Urbancic: Work on transitioning Utility Billing Accounts to Opus 21 and 
set public hearing for to adopt increases to utility billing penalty tier rates.  COMPLETED 
04.27.26  
 

17. Mr. Adams: Have the letter supporting the Storm Surge Barrier Concept signed and sent 
to Mr. Kinzie; email copy to the Boards.   COMPLETED 03.23.26 

 

18. Mr. Adams: Coordinate scheduling Bayside CDD Workshop with The Colony for 03.12.26 
at 10:00 a.m. at the Bay Club and advertise accordingly.   COMPLETED 03.23.26   

 
19. Mr. Adams/Acct: Correct Utility percentages in Unaudited Financials budgets.  02.23.26 

Bay Creek percentage 10%, Bayside is up to 90%. COMPLETED 03.23.26  
 
20. Mr. Francis: Complete PLCA Application to be on the PLCA Landscape Committee. 

COMPLETED 02.23.26 
 
21. Mr. Adams: Transfer excess funds in both CDDs to the Insured Cash Sweep Accounts and 

provide alternative investment options at the nxt mtg. COMPLETED 02.23.26 
 

22. Mr. Adams: Present utility billing service proposals at future mtg. COMPLETED 02.23.26 
 

23. Mr. Adams: Provide info about investing in Treasury Bills. COMPLETED 02.23.26 
 

24. Mr. Adams: Review vendors for better utility billing rate pricing. COMPLETED 02.23.26 
 

25. Mr. Adams: Prep letter supporting Storm Surge Barrier Concept COMPLETED 02.23.26  
 
26. Mrs. Adams: Send Mr. Travers draft resignation letter & add to nxt agenda.  COMPLETED 

02.23.26 
 

27. Mr. Adams: Add agenda item for Bayside to consider increasing penalty rates. 
COMPLETED 01.26.26 
 

28. Mr. Kayne: Find out discharge plans for new Development at US 41 & Coconut Road and 
where their outfall is. Provide update at nxt mtg. COMPLETED 01.26.26 
 

29. Staff: Nov E-blast open Board seat for consideration at Dec mtg.  COMPLETED 01.26.26 
 

30. Mr. Adams: Prep FY25 Budget Amendment for December meeting.  COMPLETED 01.26.26 
 

31. Staff: Have firebush removed not replaced and dead trees in circle outside Ms. McVay’s 
residence removed and ferns on Greenview Drive trimmed. COMPLETED 01.26.26 
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BAYSIDE IMPROVEMENT COMMUNITY DEVELOPMENT DISTRICT 
AND 

BAY CREEK COMMUNITY DEVELOPMENT DISTRICT 

 

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 JOINT MEETING SCHEDULE 
 

LOCATION 
Pelican Landing Community Center, 24501 Walden Center Drive, Bonita Springs, Florida 34134 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 
   

October 27, 2025 Regular Meeting 2:00 PM 

   

December 8, 2025* Public Hearing and Regular Meeting 
Adoption of Bay Creek CDD Irrigation Rates/Charges 

2:00 PM 

   

January 26, 2026 Regular Meeting 2:00 PM 

   

February 23, 2026 Regular Meeting 2:00 PM 

   

March 23, 2026 Public Hearing and Regular Meeting 
Adoption of Bayside Improvement CDD Irrigation 

Rates/Charges 

2:00 PM 

   

April 27, 2026 Regular Meeting 2:00 PM 

   

May 18, 2026** Regular Meeting 
Presentation of FY2027 Proposed Budget 

2:00 PM 

   

June 22, 2026 Regular Meeting 2:00 PM 

   

July 17, 2026 Budget Workshop 9:00 AM 

   

July 27, 2026 Regular Meeting 2:00 PM 

   

August 24, 2026 Public Hearing and Regular Meeting  
Adoption of FY2027 Budget 

2:00 PM 

   

September 28, 2026 Regular Meeting 2:00 PM 

   

Join Zoom Meeting: https://us02web.zoom.us/j/84137772934    
Meeting ID: 841 3777 2934    

Dial: 1 929 205 6099 US Meeting ID: 841 3777 2934    
Exceptions 

*December meeting date is two (2) weeks earlier to accommodate the holidays.  
**May meeting date is one (1) week earlier to accommodate Memorial Day holiday.  

https://us02web.zoom.us/j/84137772934
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0 lntraFi. CDARS* 

Safe, Simple Cash Management 

Work directly with just our bank and enjoy the safety that comes 
with access to millions in aggregate FDIC insurance across 
IntraFi's network of banks. CDARS is a smart way to safeguard 
your large deposits and enjoy the convenience of One Bank, 
One Rate, One Statement®. 

Rest Assured. Rest assured knowing that your 
funds are eligible for millions in aggregate FDIC 
insurance protection across network banks­
protection that's backed by the full faith and 
credit of the federal government. CDARS is not 
subject to floating net asset values, so you can 
feel secure knowing that market volatility will not 
negatively affect your principal. 

Earn Interest. Put yourfunds to work. Interest 
rates may compare favorably to Treasuries. 

Enjoy Flexible Liquidity Options. With CDARS, 
select from multiple term options to help you 
meet your liquidity needs. 

Time Savings and Transparent Reporting. 
Forego the need to manage multiple bank 
relationships. See account balances and 
accrued interest for CDARS, 24/7, with an online 
dashboard. And, receive regular statements 
with detailed reporting provided by our bank. 

Contact us. 

How Does CDARS Wo rk? Institutions, like our bank, 
that offer CDARS are members of the IntraFi network. 
When we place your funds through the CDARS service, 
that deposit is divided into amounts under the standard 
FDIC insurance maximum of $250,000. The funds are 
then placed in CDs, at multiple network banks. As a 
result, you can access coverage from many institutions 
while working directly with just one. 

� a •.. 

@ - @ e «a•... 
Customer deposits 
funds at network 
Relationship Bank 

l 62a -- @ BankN 

Deposits broken into <250K 
increments at network banks 

You receive one regular statement from our bank for 
each service in which you participate, and, as always, 
your confidential information is protected. 

A list identifying IntraFi network banks can be found at www.lntraFi.com/network-banks. Certain conditions must be satisfied for 
"pass-through" FDIC deposit insurance coverage to apply. To meet these conditions, deposit accounts are titled, and deposit 
account records are maintained, in accordance with FDIC regulations for pass-through coverage. 

Deposit placement through an IntraFi service is subject to the terms, conditions, and disclosures in applicable agreements. Deposits that are placed through an IntraFi 
service at FDIC-insured banks in IntraFi's network are eligible for FDIC deposit insurance coverage at the network banks. The depositor may exclude banks from eligibility 
to receive its funds. Although deposits are placed in increments that do not exceed the FDIC standard maximum deposit insurance amount ("SMDIA") at any one bank, a 
depositor's balances at the institution that places deposits may exceed the SMDIA before settlement for deposits or after settlement for withdrawals. The depositor must 
make any necessary arrangements to protect such balances consistent with applicable law and must determine whether placement through an IntraFi service satisfies any 
restrictions on its deposits. IntraFi; the IntraFi logo; CDARS; and One Bank, One Rate, One Statement are registered trademarks of lntraFi LLC. 
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https://www.lntraFi.com/network-banks


Chuck Adams 

From: 

Sent: 

To: 

James Mitchell <jmitchell@gcbbswfl.com> 
Thursday, May 7, 2026 2:43 PM 
Chuck Adams 

Subject: Re: [EXTERNAL] - RE: [EXTERNAL] - RE: [EXTERNAL] - RE: Bayside Improvement District 

Chuck see below. 

Please review and let me know your thoughts. 

May have a bit of wiggle room but with the way the Fed reacting, a lot of uncertainty on the longer end of the 

curve. 

18mo - 3.65 

24mo-3.70 

36mo-3.70 

Let's talk tomorrow. 

Best regards, 

Jim Mitchell 

Senior Vice President, Government Banking 

Gulf Coast Business Bank 

Member FDIC 

□ jmitchell@gcbbswfl.com I � Office: (239) 306-8625 

® https://gcbbswfl . com 
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NOTICE: This e-mail and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they 

are addressed. If you have received this e-mail in error, please notify the sender at jmitchell@gcbbswfl.com. Any unauthorized review, use, 

printing, saving, copying, disclosure or distribution is strictly prohibited. Please note that any views or options presented in this e-mail are 

solely those of the author and do not necessarily represent those of Gulf Coast Business Bank. Finally, the recipient should check this e-mail 

and any attachments for the presence of viruses. The Bank accepts no liability for any damage caused by any virus transmitted by this e­

mail. Please excuse any typographical errors, sent from a mobile device. 

From: Chuck Adams <adamsc@whhassociates.com> 
Sent: Thursday, May 7, 2026 1:20 PM 
To: James Mitchell <jmitchell@gcbbswfl.com> 
Subject: [EXTERNAL] - RE: [EXTERNAL] - RE: [EXTERNAL] - RE: Bayside Improvement District 

CAUTION: External Email! Do not click links or open attachments unless you know the content is safe. 
Take your time. 
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